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ANMEX  A  (U)  Command  Group 

1.  (U)  Distinguished  visitors  to  Headquarters,  1st  Logistical  Command 
are  indicated  at  inclosure  1.  During  *he  reporting  period  the  position 
of  Special  Assistant  to  the  Ccnmanding  General  for  Retrograde  was  abo¬ 
lished.  The  Directorate  for  Retrograde,  Office  of  ACofS,  Sunply  was 
established  7  December  196?  to  assume  the  retrograde  functions.  The 
functions  of  *he  Special  Assistant  for  Logistics  Review  were  transferred 
to  ACoff,  Security,  Plans  and  Operations  on  8  December  1969. 

7. .  (U)  Principal  changes  of  key  nersor.nel  during  the  quarter:  Colonel 
Nevin  L.  McCartnej  replaced  Colonel  Joseph  A.  Walsh  as  Chief  of  'taff; 
Colonel  Harr-  T.  Jackson  replaced  LTC  Donald  C.  :  ort.er  who  was  acting 
ACofS,  Anno;  Colonel  Clyde  Vi.  Woods  departed  the  Command  ar.d  the  posi¬ 
tion  of  Special  Assistant  for  Logistics  Review  remains  vacant:  UiC(P) 
Jerone  K.  McCabe  reported  as  Dep  ACofS,  llair.tenance;  Colonel  Ernest  A. 
Maiello  replaced  Colonel  William  L.  Du  part  as  Adjutant  General;  LfC.  (:  ) 
Oscnr  E.  Harrison  reported  as  Dep  ACoff  Supply;  L^C  Donald  J.  lagel 
replaced  TTC  Karl  F.  Lange  as  Special  Assistant  for  Combat  Security; 
Colonel  Owen  E.  Litz  was  appointed  Director  Retrograde;  Colonel  Frarcis 
X.  Wallace  replaced  Colonel  Ray  Rowland  as  Staff  Chaplain;  LTC(F) 

Robert  E.  Saksa  replaced  ETC  Evangle  Wat ley  as  ACofS,  Transportation; 
Colonel  John  J.  Wren  replaced  Colonel  Robert  D.  Worthen  as  Commanding 
Officer  of  ICCV ;  LTC(P)  Ralph  J.  Dixon  replaced  Colonel  Wren  as  ACofS, 
Comptroller. 


Annex  B  (ll)  ACofS,  Comptroller 
1.  (U)  Management  Engineering  Branch, 

a,  A  management  survey  Mas  made  of  the  allocation  of  Materials  Handling 
Equipment  (MHE)  In  Qui  Nhon  Support  Command,  The  survey  was  conducted  to 
determine  how  Increased  utilization  of  organic  military  MHE  could  be  achieved, 
thereby  reducing  the  use  of  contractor  furnished  equipment,  and  achieving 

a  cost  savings  In  the  operation  of  Qui  Nhon  Support.  Command, 

(1)  The  analysis  of  MHE  resources  in  the  Qui  Nhon  area  waB  approached  from 
two  directions!  (a)  Could  units  afford  to  use  their  organic  equipment  acre 
fully  and  give  up  some  MHE  support  now  provided  by  the  Han  Jin  Company  contract? 
(b)  Could  one  unit  afford  to  give  some  of  its  MHE  to  another  unit,  there  by 
reducing  the  dependence  of  the  second  unit  on  contractual  support? 

(2)  The  study  team  recommended  that  the  US  Arrj  Depot,  Qui  Nhon  relinquish 
a  given  number  of  contractual  MHE  assets  utilized  in  certain  supply  areas  over 
a  scheduled  time  period.  The  recommended  reduction  in  contractual  MHE  support 
at  the  depot  was  coupled  with  the  simultaneous  release  of  excess  organic  MHE 
from  the  5th  Transportation  Command,  In  addition,  it  was  further  recommended 
that  the  184th  Ord  Bn  be  given  priority  on  the  receipt  of  six  additional  MHE 
operators,  which  In  turn  Mould  enable  the  184th  Ord  Bn  to  effectively  utilize 
its  organic  MKE,  and  thus  reduce  its  dependency  upon  contractual  MHE  support. 

(3)  It  was  further  recommended  that  the  Contracting  Officer’s  Representative 
for  the  commercial  contractor  hold  a  quarterly  on-site  briefing  for  key  personnel 
of  the  US  Army  Depot,  Qui  Nhon,  the  5th  Transportation  Command,  and  the  184th 
Ord  Bn  to  acquaint  them  with  the  provisions  of  the  commercial  contract,  and  to 
review  their  needs  for  contractual  MHE  support, 

b.  A  series  of  ammunition  performance  indicators  were  developed  which 
could  serve  as  a  basis  for  management  decisions  within  the  ammunition  field. 

The  approach  used  to  develop  the  performance  indicators  was  to  view  the  operating 
unit  (e.g.,  Ammunition  Depot;  as  producing  an  output  of  value  to  the  command, 
consuming  in  the  process  certain  scarce  inputs.  The  performance  of  the  unit 
can  then  be  measured  in  terms  of  how  much  output  is  produced  per  unit  of  Input 
per  time  period.  The  performance  of  a  Support  Command  can  be  measured  by 
aggregating  the  indicators  for  individual  operating  units, 

(1)  The  role  of  the  ammunition  operating  "unit  ie  to  receive,  store,  and 
issue  ammunition.  A  measure  of  the  output  produced  in  the  receipt  and  issue 
function  is  short  tons  of  ammunition  processed,  i.e.,  the  sum  of  short  tons 

of  ammunition  received  and  short  tons  of  ammunition  issued.  A  measure  of  output 
produced  in  the  storage  function  is  short  tons  of  ammunition  warehoused.  The 
scarce  resources  consumed  in  producing  an  ammunition  unit’s  output  are 
materials  handling  equipment  (MHE)  and  personnel. 

(2)  Combining  output  measures  and  input  measures  yields  a  series  of 
performance  indicators.  Specifically: 
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(a)  Receipt  and  Issue  Function 

I.  Short  tons  processed  per  assigned  machine  day. 

II.  Short  tons  processed  per  available  machine  day, 

III.  Short  tons  processed  per  available  nan  day, 

IV.  Short  tons  processed  per  available  man  day  after  satisfying 

security  requirements. 

(b)  Warehouse  and  Storage  Function 

I.  Short  tons  warehoused  per  assigned  machine  day. 

II.  Short  tons  warehoused  per  available  machine  day. 

Ill,  Short  tons  warehoused  per  available  man  day. 

IV.  Short  tons  warehoused  per  available  man  day  after  satisfying 

security  requirements. 

These  performance  Indicators  can  be  used  in  two  waysi  first,  to  compare 
the  performance  of  one  Support  Command  with  another  for  a  given  month)  second, 
to  compare  each  Support  Command  with  its  own  performance  in  the  previous  month. 
While  the  indicators  do  not  reveal  the  specific  problem  which  caused  poor 
performance,  they  will  respond  to  the  presence  of  a  problem,  thus  drawing 
management  attention  to  the  situation.  * 

c.  A  management  survey  was  conducted  on  the  material  handling  procedures 
in  the  US  Army  Field  Depot,  Da  Nang  with  specific  attention  given  to  the 
possible  double  or  unnecessary  handling  of  materials.  The  management  study 
recommended  that  the  following  actions  be  taken  which  would  contribute  to  the 
efficient  handling  of  depot  materials)  (l)  Effective  utilization  of  available 
advance  information  In  planning  for  the  receipt  of  incoming  cargo,  e.g., 
manifests  for  incoming  vessels,  and  the  weekly  listing  of  Intensified  Manage¬ 
ment  Items  ( IMI )  published  by  ACofS,  Transportation,  HQ,  1st  Logistical  Command) 
(2)  Construction  of  a  center  access  aisle  in  the  SACO  600  area  for  commercial 
fork  lift  use)  (3)  Continuous  nomination  of  slow  moving  material  for  retrograde 
in  order  to  release  valuable  storage  space  for  more  effective  use)  (4)  Loading 
of  truckload  shipments  directly  from  storage  areas)  and  (5)  That  a  system  be 
established  to  divide  the  receiving  pad  in  SACO  600  area  into  sub  pads  by 
location, 

d.  The  Organization  and  Functions  Manual  of  Headquarters,  1st  Logistical 

Command  was  completely  revised  and  published  in  December  1969.  This  manual 
superceded  LC  Memo  10-1,  dated  6  January  1968.  The  basis  for  revising  the 
manual  was  as  fellows  1  (l)  Outdated  due  to  many  internal  organizational 

realignments)  Transfer  of  functional  responsibilities  among  the  various 

staff  elements)  .3)  Need  for  a  simple  and  concise  format)  (4)  Standardization 
of  organizational  charts)  and  (5)  Clear  delineation  of  responsibilities  and 
functions  of  our  staff  elements, 

e.  On  10  November  1969,  the  Commanding  General  asked  the  ACofS,  Comptroller 
to  establish  and  recommend  staffing  for  an  organizational  element  within  the 
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Office  of  the  ACofS,  Supply  which  would  have  staff  responsibilities  for  the 
retrograde  of  materiel  exclusive  of  that  managed  under  the  Closed  Loop 
Program  and  that  accompanying  units  being  redeployed  outside  RVN. 

(1)  The  job  to  be  done  by  the  proposed  retrograde  element  was  previously 
accomplished  by  ACofS,  Retrograde  and  Disposal  until  approximately  5  Nov  1968 
when  that  office  was  dissolved  and  the  nine  spaces  associated  with  the 
headquarters.  Under  this  concept  the  retrograde  function  was  being  performed 
on  a  decentralized  basis. 

(.?)  On  12  Nov  1969,  ACofS,  Comptroller  submitted  fcr  approval  the 
recommended  organization  and  staffing  to  the  Comma:. ling  General,  The 
recommended  organization  was  approved  on  21  Nov  1969,  with  additional  direction 
on  the  staffing  requirements.  The  Directorate  of  Retrograde  was  officially 
established  within  ACofS,  Supply  on  7  Dec  1969  The  Directorate  of  Retrograde 
is  currently  staffed  with  six  officers  and  three  detailed  enlisted  personnel, 

f,  A  management  survey  was  conducted  during  November  1969  for  the  purpose 
cf:fl)  organizing  a  policy  and  procedures  manual  for  property  disposal  yard 
operations  in  RVN,  and  (2)  documenting  the  organization  and  functions  of  the 
Sales  and  Disposal  Division  to  include  a  review  of  the  flow  of  documentation 
and  the  internal  controls  existing  within  that  organization.  As  a  result  of 
the  survey,  a  policy  and  procedures  manual  for  property  disposal  yard  operations 
was  prepared  and  submitted  to  Directorate  for  Property  Disposal  for  publication 
and  distribution  to  the  Property  Disposal  Holding  Activities  throughout  Vietnam. 

2.  (u)  Review  and  Analysis  Branch 

a.  In  November  1969  a  new  regulation,  LC  Reg  5-3  Chart  Standardization, 
was  published.  This  regulation  is  designed  to  provide  guidance  in  preparation 
of  all  charts  for  briefings  and  review  and  analysis  publications  within  the 
1st  Logistical  Command, 

b.  (l)  The  Reports  Control  Review  Eoard,  set  up  at  the  CG’s  request  in 
May  1969,  is  continuing  its  review  of  existing  1st  Logistical  Command  recurring 
reports.  During  the  period  from  1  Nov  1969  to  31  Jan  1970,  the  Board  has 
reviewed  35  recurring  reports.  As  a  result  of  this  review,  ]  ,  reports  rave  oeer. 
rescinded,  19  have  been  rejustified,  and  three  have  been  revised  to  lesser,  the 
reporting  requirement,  One  hundred  fifteen  1st  Logistical  Command  recurring 
reports  have  now  been  rescinded  since  the  inauguration  of  the  Reports  Control 
Review  Board,  During  the  past  quarter  14  new  reports  have  been  justified, 
bringing  the  end  of  the  quarter  recurring  reports  total  to  62. 

(2)  Field  trips  to  the  four  support  commands  have  been  planned  to  review 
their  systems  of  reports  control.  A  second  objective  will  be  to  insure  that 
the  support  commands  are  not  preparing  and  submitting  reports  that  have 
previously  been  rescinded.  As  of  31  Jan  1970,  the  effort  vm  te>-n  initiated 
at  the  Saigon  Support  Command,  and  plans  have  been  made  to  visit  v  ether 
throe  in  Feb  1970. 
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(3)  An  intensive  etudy  has  been  performed  at  the  ICCV  to  control  the 
number  of  one  time  and  recurring  special  inventories  required  to  be  taken  at 
the  depots.  These  inventories  are  requested  as  a  supplement  to  the  ABF 
reporting  system,  and  to  date  have  been  required  without  the  concurrence  of 
the  Reports  Control  Office  (RCO),  A  liason  between  the  ICCV  and  RCQ  1s  being 
initiated. 

(4)  The  Reports  Control  Branch  haa  taken  on  the  additional  task  of  keeping 
an  accurate  and  current  daily  historical  journal.  This  was  Initiated  at  the 
request  of  the  Military  History  Division,  JtCofS,  SP60. 

3.  (U)  Budget 

a.  In  December  1969  a  detailed  analysis  of  ths  FY  70  In-Country  OMA 
funding  resources  was  accomplished  with  the  intent  of  releasing  excess  funds 
to  USAHV  for  redistribution.  An  excess  of  $2,755,000  was  generated  and  re¬ 
leased  as  a  result  of  workload  adjustments  and  the  utilization  of  military 
resources  in  lieu  of  contracted  services.  Currently  all  known  requirements 
are  financed  with  the  available  FY  70  Approved  Operating  Program.  The 
obligation  rate  reflected  as  of  31  Dec  69  is  68, 6%  of  the  committed  funds. 

Though  the  rate  may  appear  excessive,  it  is  well  within  the  accepted  limitation. 
Established  obligation  procedures  preclude  the  relation  of  rate  to  the 
proportionate  period  of  the  fiscal  year. 

b.  The  Bulk  Certification  of  Funds  Letter,  70-2,  dated  6  Pfctrch  1969i 
issued  by  the  Centralized  Financial  Management  Agency,  Hawaii,  initially 
allocated  $4,000,000  for  out-of-country  procurement  of  supplies  and  services. 
Subsequently,  Increases  were  Issued  of  $32,000,000  for  lumbar,  $3000,000  for 
RVN  Popular  Forces  Dependent  Housing,  and  $5,245,000  for  continuation  of  FY 
70  operations.  Currently,  BCF  Letter,  70-2,  including  all  amendments  totals 
$42,000,000, 


c.  As  a  result  of  constant  review  of  the  out -of -country  expenditures, 
the  Commanding  General  established  a  tentative  target  of  $450,000,000  FY 
70.  Accordingly,  all  reaponeible  staff  activities  and  ICCV  were  required 
to  screen  requirements,  the  focal  point  being  to  reduce  to  the  slnlmum 
essential  and  to  reprogram  in  accordance  with  the  tentative  goal.  In 
addition,  action  was  initiated  to  obtain  data  from  staff  activities  and  ICCV 
to  formulate  the  FY  71  Out-of -Country  Budget, 

4.  (U)  Finance  and  Internal  Review 

a.  Finance  Service  Technical  Inspections  were  conducted  at  the  following 
units;  i.  1 )  the  92d  Finance  Section,  Cam  Ranh  Bayj  (2)  t^e  292d  Finance 
Section,  Vung  Taui  (3)  the  13th  Finance  Section,  Qul  Nhoni  and  (4)  the  7th 
Finance  Section,  Saigon. 

b.  internal  Review 

(l)  /editors  from  tne  Finance  and  Internal  Review  Division  completed  the 
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following  reviews  and  audit  during  the  period  1  November  1969  through  31 
January  1970 i  (a)  Subsistence  Billing  to  Customers  of  Interservice 
Support  Agreements  (b)  Reconciliation  of  Foreign  Excess  Sales  Office 
Financial  Transactions  (c)  Cash  Reconciliation  -  Personal  Effects  Branch,  US 
Army  Mortuary,  Saigon  (d)  Unannounced  audit  of  Imprest  Funds  (USAPAV,  525th 
MI  Croup,  Long  Blnh  Boat,  and  25th  Infantry  Division). 

(2)  The  Revised  Fiscal  fear  70  Internal  Review  program  was  approved  in 
November  1969.  The  Internal  Review  Branch  was  reduced  in  strength  to  one 
auditor,  causing  the  elimination  of  the  Approved  Revised  FY  70  Internal  Review 
Program.  The  capability  of  this  branch  is  reduced  to  the  performance  of  audits/ 
reviews  required  by  regulations  and  those  actions  directed  by  the  commander. 

(3)  As  a  result  of  internal  reviews  performed  within  the  1st  Logistical 
Command,  the  Internal  Review  Division,  US  Army,  Vietnam  (USARV)  Issued  the 
following  reports  1  (a)  Subsistence  Billings  to  Non-Appropriated  Funds  (b) 

Review  of  the  13th  Finance  Section  (Disbursing)  Operations  (c)  Closed  Loop 
Support  Program  (d)  Saigon  Support  Command  Transportation  Motor  Pool  (e)  US 
Army,  Vietnam  RAR  faogram  (f)  Issue  Priority  Designators  and  (g)  Review  of 
the  7th  Finance  Section  (Disbursing)  Operations.  The  following  reviews  are 
continuing  within  the  command!  (a)  Currency  Conversion  Procedures  and  (b) 

Review  of  FY  70  Accounting  Procedures. 

(4)  The  command  received  a  final  report  by  the  US  Army  Audit  Agency  (USAAA) 
on  the  reconciliation  of  the  cash  transactions  of  the  Foreign  Excess  Sales 
Office  and  the  reconciliation  of  USAID  Billings.  Draft  reports  were  received 

on  Selected  Items  of  Combat  Mobility  -  Asset  Reporting  and  Management  of 
Unserviceable  Material.  USAAA  Is  continuing  field  work  on  the  following  Audits: 
(a)  Inventory  Balances  Audit  (b)  Subsistence  Management  (c)  10  Ton  Tractors 

Audit, 

(5)  The  General  Accounting  Office  (GAO)  completed  field  work  on  the  audits, 
"Utilization  of  Foreign  Manufactured  Commercial  Trucks"  and  the  "Preliminary 
Review  of  Import  Duties  Paid  on  Non-Fat  Dry  Milk  Solids  and  Bakery  Products 

in  the  far  East  Area”,  No  reports  have  been  received.  Field  work  is  continuing 
on  the  following  audltei  (a)  Management  and  Controls  over  Operations  of 
Field  Ration  Messes  and  (b)  Operation  Bluejay. 

(6)  Non  Appropriated  Funds  (NAF):  (a)  Reviewed  the  audit  programs  for 
Qui  Nhon  and  Cam  Ranh  Bay  (b) Reviewed  the  monthly  minutes  and  financial 
statements  of  the  NAFs  under  the  jurisdiction  of  this  command  (c)Porformed  ar.sir1- 
and  Instruct  visits  to  Da  Nang,  Qui  Nhon,  and  Vung  Tau  (d)  Terminal  audit 

of  ttie  Long  Binh  Depot  Officers  Lounge  (e)  Courtesy  audit  of  the  1st  Log 
Officers  Field  Ration  Mess  Other  Sundry  Fund  (f)  Updated  Audit  check  lists 
for  Central  Post,  AER,  and  Chaplains  Funds. 

5.  (U)  Cost  Reduction 

a.  Cost  Reduction  Program  Status.  The  FY  70  cost  reduction  goal  for 
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the  1st  Logistical  Command  was  supplemented  during  the  second  quarter  by 
Project  100  Million.  This  program,  initiated  by  the  Commanding  General 
in  December  1969,  mas  aimed  at  instilling  a  sense  of  urgency  Mithin  the  support 
commands  and  ICCV  for  obtaining  official  credit  for  the  efficient  utilisation 
of  resources  throughout  the  command.  The  specific  ala  of  this  project  is 
to  obtain  $100,000,000  in  validated  cost  reduction  actions  by  the  end  of  the 
fiscal  year.  The  accomplishment  of  this  goal  mas  programmed  over  the  second 
half  of  70  by  establishing  subgoals  in  each  of  three  60-day  periods  (l 
Jan  to  28  Feb,  1  Mar  to  30  Apr,  and  1  May  to  30  Jun)  with  30#,  45#  and  25# 
of  the  total  goal  assigned  designated  respectively  to  the  three  60-day 
periods. 

b.  November  and  the  first  half  of  December  196 9  witnessed  the  submission 
of  several  additional  actions  to  the  Army  Audit  Agency  (AAA)  for  review.  AAA 
review  of  1st  Logistical  Command  actions  during  December  resulted  in  the 
validation  of  four  actions  totaling  $6.1  Million.  Validation  of  several 
smaller  actions  during  January  1970  raised  this  figure  to  $6.4  Million.  It 
is  expected  that  by  28  Feb  70,  the  subgoal  of  $30,000,000  will  be  met. 


7 


CONFIDENTIAL 

ASNBC  C  (C)  ACofS,  Security,  Plans  and  Operations,  Security 
stud  Intelligence  Division 

1.  (C)  During  the  reporting  period,  the  enemy  continued  to  attempt  to 
inflict  a  maximum  amount  of  damage  with  a  minimum  amount  of  force.  The 
enemy's  efforts  have  been  aimed  at  three  major  objectives:  (1)  to  con¬ 
centrate  all  his  forces  in  counter-pacification;  (2)  to  intensify  guer¬ 
rilla  warfare  and  increase  local  level  activity;  and  (3)  to  gear  his 
political  machinery  for  continuing  the  struggle  when  the  US  withdraws. 

The  strong  stress  on  these  objectives  by  the  enemy  suggests  that  ance 
the  death  of  Ho  Chi  Hinh,  the  leadership  in  Hanoi  has  shifted  emphasis 
from  an  attempt  to  win  the  war  in  one  fell  swoop  to  a  drawn  out  guerrilla 
struggle.  This  new  policy,  which  seems  in  reality  a  return  to  the  war 

as  it  was  fought  before  the  America^  canmitment,  requires  the  establish¬ 
ment  of  a  strong  political  base  among  the  populace.  In  light  of  this 
position,  the  current  communist  concern  with  the  pacification  program, 
with  "Arvnization*  or  "de-Americanization”  of  the  war,  with  attacking 
South  Vietnamese  outposts,  and  with  weakening  the  government  of  South 
Vietnam's  political  structure  becomes  clear.  Equally  clear  is  his  slack¬ 
ening  of  emphasis  on  the  need  to  destroy  U.S.  units,  and  thus  his  less 
than  vigorous  attempts  to  attack  U.S.  installations  during  this  report¬ 
ing  period. 

2.  (C)  Of  concern  to  1st  Logistical  Command,  fur  example,  are  the  base 
camps  where  logistical  facilities  are  located.  These  installations  have 
been  hit  by  attacks  by  fire  3 2.2i  less  than  the  same  installations  were 
hit  during  the  last  quarter.  In  fact,  every  category  cf  enemy  initiated 
incidents  directed  at  1st  Logistical  Command  this  reporting  period  de¬ 
creased  (overall  figures  represent  1*2.%  fewer  actions  this  quarter  than 
last).  These  figures  appear  to  be  parallel  to  the  figures  which  indicate 
the  level  of  enemy  actions  involving  tactical  units.  Even  though  sapper 
activity  decreased,  it  appears  that  this  tactic  will  be  of  primary  sign¬ 
ificance  in  the  future  because  it  is  well  suited  for  the  guerrilla  war/ 
protracted  conflict.  Also  expected  Should  be  increases  in  incidents  of 
sabotage,  terrorism,  assassination  and  harassment  all  directed  primarily 
at  the  Government  and  Army  of  the  Ftepublic  of  Vietnam. 

3.  (C)  The  following  chart  depicts  the  totai  number  of  incidents,  stra¬ 
tified  by  type,  directed  at  1st  Logistical  Command  installations  from 
February  1969  through  January  1970.  Significant  enemy  initiated  inci¬ 
dents  involving  l6t  Logistical  Command  during  the  period  1  November  1969 
through  31  January  1970  were  of  six  types;  attacks  or.  shipping,  attacks 

on  convoys,  interdiction  of  pipelines,  ground/sapper  attacks,  harassments, 
and  attacks  by  fire.  As  the  chart  indicates,  there  has  beer,  a  significant 
trend  of  decreasing  frequency  of  incidents  over  the  past  six  months. 
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k.  (C)  The  following  is  a  breakout  of  enemy  initiated  incidents,  by  type, 
with  comments  and  examples: 

a.  Attacks  on  Shipping 

(1)  This  type  of  activity  has  decreased  by  12.5%  since  the  last  quarter 
totaling  only  seven  incidents  for  this  three  month  period.  Of  the  incidents 
represented  by  this  figure,  less  than  half  occured  in  the  long  Tau  ship¬ 
ping  channel,  indicating  that  the  "Special  Interest"  procedures  have  been 
effective.  Perhaps  they  have  been  so  effective  that  the  enemy  now  consid¬ 
ers  that,  on  the  Long  Tau  channel  it  is  too  risky  to  attempt  interdiction. 

(2)  The  following  chart  shows  enemy  initiated  incidents  directed 
against  shipping  for  a  12  month  period,  to  include  the  three  months  covered 
by  this  report.  This  chart  shows  a  general  decrease  in  activity  directed 
at  shipping  since  June  1969. 


SHIPPING  INCIDENTS  1969  -  1970 


(3)  Some  examples  of  attacks  on  shipping  were: 
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„„„  {il  Kovember>  1969  >  Cat  Lai,  tug  ,,1932,  while  changing  barges 
received  an  unknown  amount  of  automatic  weapons  fire  l'rcn  the  south  side  of 
the  river.  There  were  no  casualties  or  damages.. 


ow  w  b  ??  2?  Decei!lber»  1969 >  9  kilometers  southeast  of  Kha  be,  the  ULK 
t  hOVO  was  fired  on  with  two  unknown  type  rockets  from  the  east  side  of  the 
Hong  Tau  channel  while  it  ,<as  enroute  to  Vung  Tau.  The  rockets  missed  the 
vessel  and  landed  in  the  river  resulting  in  no  casualties  cr  damages. 


(c)  On  2  January,  1970,  four  kilometers  north-northeast  of  itach  Gia, 
two  LCK ' s  (Landing  Craft  Kechanized )  from  the  1099th  Boat  Company  receiveo 
an  unknown  number  of  mortar  rounds.  There  was  minor  damage  to  the  vessels 
and  two  1st  Logistical  Comand  personnel  wore  wounded. 


b.  Attacks  on  Convoys 

(1)  To  illustrate  the  type  and  severity  of  enemy  initiated  incidents 
against  1st  Logistical  Command  convoys  and  land  vehicles,  these  incidents 
have  been  divided  into  ambushes,  sniper  fire  anu  mine  incidents.  Con¬ 
voy  incidents  have  decreased  slightly  this  quarter  (13.2^),  and  the  overall 
trend  over  the  past  year  has  been  on  the  decrease;  however,  the  signifi¬ 
cance  of  these  figures  is  that  the  decrease  is  not  larger  in  view  of  the 
relatively  low  level  of  enemy  activity.  This  highlights  the  enemy's  con¬ 
tinued  interest  in  disrupting  1st  Logistical  Command’s  lines  of  communica¬ 
tion.  It  is  interesting  to  note  that  the  ratios  of  occurrences  of  the 
types  of  convoy  incidents  to  each  other  has  remained  fairly  constant  over 
the  past  year.  During  the  reporting  period,  more  than  half  the  enemy  activ 
ity  directed  at  land  vehicles  occurred  in  II  Corps  North,  primarily  on 
highway  QL-19  between  Qui  Nhon  and  Pleiku, 

(2)  hail  interdiction  has  r.ot  been  included  because  rail  use  by  1st. 
..ogistical  Command  is  limited  and  the  interdiction  of  rai  L  lines  has  little 
elf eel  on  logistical  operations, 

(3)  hoad  cratering,  bridge  destruction  ana  other  highway  interdiction 
resigned  to  limit  allied  use  of  lines  of  communication  seldom  result  ir. 
casualties,  damages  or  significant  convoy  delays;  however,  the  frequency 

of  this  type  of  incident  has  increased  enough  to  make  it  worthy  of  r.otc 
This  tactic  is  more  in  keeping  with  guerrilla  type  warfare  since  it  require 
very  few  personnel  to  accomplish  a  mission  of  comparatively  little  risk  to 
the  perpetrator.  These  incidents  are  not  reflected  in  the  convoy  chart. 
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(u)  borne  .;xa'  ij’os  of  cor.voy  ambushes  were: 

(a)  Cn  22  November  1969,  25  kilometers  south  of  Song  Be,  a  330  ve¬ 
hicle  co-.vov,  ‘rave]  inr  north  on  highway  LTL-1  fror  long  Binh  to  Soon  Be, 
was  ambushed  by  an  unknown  sir.c  enemy  fo.-ce  ernloying  small  arms,  automatic 
w’u'ons,  B-/i0  and  or  tar  fire.  Trie  first  serial  included  58  vehicles  from 
the  ».ith  Transportation  Group  and  the  second  serial  included  vehicles  from 
U.S.  Engineer  units  and  175  ARVE  vehicles.  There  were  two  US  oersonnel 
killed  (inrin-ers)  and  nine  US  personnel  wounded  (four  fror  the  1st  Logis¬ 
tical  Com  and).  Seven  1st  Logistical  Corrand  vehicles  were  damaged . 
Fourteen  «ne:  y  were  killed , 
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(fc)  On  7  January,  1970,  11  kilometers  west  of  An  Khe,  a  124th  Trans¬ 
portation  Battalion  convoy,  traveling  west  on  highway  „L-19  from  wui  Khon 
to  Pleiku,  was  ambushed  by  an  unkrcwn  size  enemy  force  employing  automatic 
weapons  and  B-40  rocket  fire,  Two  1st  Logistical  Command  personnel  were 
wounded  and  two  five  ton  tractors  were  damaged,  Cr.e  enemy  was  wounded  and 
captured. 

(c)  Cn  19  January,  1970,  10  kilometers  east  of  An  nhe,  a  Han  Jin  and 
27th  Transportation  Battalion  convoy,  traveling  west  on  highway  „L-19,  was 
ambushed  by  an  estimatea  100  mar.  enemy  force  employing  automatic  weapons, 
L--40  and  heavy  machir.egun  fire,  Cr.e  Han  Jin  employee  was  killed  and  four 
Han  Jin  employees  were  wounded.  There  were  also  three  U.  personnel  wour.aec 
Twc  five  tor.  tractors  and  two  gur.trucks  from  the  27th  Transportation  bat¬ 
talion  were  damaged.  Also  damaged  was  a  hur;  Jin  pickup  and  a  Han  Jir.  eight 
ton  truck. 

(9)  Sane  examples  of  mine  incidents  were: 

(a)  Cn  7  December,  1969,  10  kilometers  south,  of  Camp-  Lvans  on  highway 
cL-1,  a  666th  Transportation  Battalion  twc  and  or.e  half  tor.  truck,  while  on 
a  training  mission  witn  the  101st  Airborne  i,i vision,  hit  and  detonated  an 
artillery  round  rigged  as  a  mine.  There  were  t.o  casualties  tut  the  truck 
was  destroyed, 

(b)  Or.  29  December,  1969,  15  kilometers  north  of  Pleiku,  a  five  ter, 
tractor  from  the  359th  Transportation  Company,  traveling  on  highway  CL- 14 
south  from  Kontum  to  Pleiku  in  a  convoy,  hit  and  detonated  a  mine  on  the 
west  shoulder  of  the  highway.  The  rear  duals  were  blown  oi'f  the  vehicle 
but  there  were  no  casualties, 

(c)  Cn  10  January,  1970,  15  Kilometer:  northwest  of  Chu  La:  or.  high¬ 
way  ^L-l,  a  five  ton  tractor  from  the  363ra  Transportation  Company  pull:.'.'" 
a  Sea  Land  van  was  damaged  by  a  suspected  command  act  or.  a  loo  mint  The 
vehicle  was  the  fifth  vehicle  in  a  convey.  There  wire  r.o  casualties  but 
the  rear  duals  were  blown  off  the  tractor 

(6)  Some  examples  of  sniper  incidents  were- 

(a)  On  17  November,  1969,  in  *ui  Khor. ,  a  two  and  one  half  ton  truCK, 
returning  to  Long  My  from  Phu  Tai ,  received  one  round  of  small  arms  fire 
which  went  through  the  windshield.  One  1st  Logistical  Command  solaier 
received  fragment  wounds  on  the  face. 

(b)  Or.  26  December,  1969,  11  kilometers  southeast  of  Camp  Lvans, 
personnel  from  the  148th  Supply  &  Service  Company  in  a  one  quarter  ton  ve¬ 
hicle,  traveling  north  on  highway  *L-1  from  rhu  bai  to  Camp  Lvans,  received 
one  rouna  of  small  arms  fire.  There  were  no  casualties  or  damages. 

fc)  oTi  12  January,  1970,  12  kilometers  southeast  of  Dalat,  3  vehicles 
from  the  557th  Maintenance  Company,  traveling  northeast  on  highway  >.1,-11, 
received  small  arms  fire  from  an  unknown  size  enemy  force.  There  were  no 
casualti  s.  One  vehicle  sustaineu  minor  uamages. 
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(7)  Some  examples 

(a)  On  11  November,  1969,  21  Kilometers  west  of  An  Khe,  a  mine  sweeping 
team  from  the  l/69th  amor  discovered  a  16'  X  8'  crater  on  highway  (aL-19- 

(b)  On  13  December,  1969,  15  kilometers  south  of  Can  Tho,  Long  Thanh 
bridge  on  highway  wL-4  was  destroyed  by  an  estimated  750  pound  mine. 

(c)  On  5  January,  1970,  18  kilometers  west  of  An  Kne, bridge  #25  on 
highway  WL-19  was  blown  by  an  unKnown  size  explosive  charge.  The  bypass 
was  also  mined. 


c.  Pipeline  Incidents 

(1)  Lnemy  initiated  incidents  involving  pipelines  decreased  by  almost 
over  tne  reporting  periou  ar.ti  as  the  following  chart  indicates,  there 
has  not  been  a  significant  attack  on  a  pump  station  since  September  1969, 
Although  tne  ohart  shows  a  decreasing  frequency  of  pipeline  incidents,  the 
number  ol'  sections  damaged  by  each  incident  has  increased  particularly  on 
the  An  the  to  Pleiku  pipeline.  Product  loss  frera  these  interdictions  has 
resulted  in  excessive  costs,  ar.d  as  a  result,  the  An  Khe  to  Pleiku  pipeline 
was  shut  down  in  January  and  will  be  dismantled. 


PIPELINE  INCIDENTS  1969  -  1970 
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(2)  Some  examples  of  Incidents  directed  against  pipelines  were: 

(a)  On  8  November  1969,  at  two  separate  locations  on  the  Qui  Nhon 
to  Pleiku  pipeline  (four  kilometers  east  of  An  Khe  and  four  kilometers 
west  of  An  Khe)  58  sections  of  pipe  were  damaged  by  small  arms  fire, 

(b)  On  28  December  1969,  9  kilometers  west  of  An  Khe  on  the  An 
Khe  to  Pleiku  pipeline,  28  sections  of  pipe  were  damaged  by  small 
arms  fire. 

(c)  On  10  January  1970,  200  meters  south-southwest  of  Long  Binh  Post, 
the  three  adjacent  pipelines  (MOGAS,  Diesel  and  JP-4)  running  from  the 
Dong  Nai  River  Jetty  to  the  Long  Binh  tank  farm,  were  blown  by  a  satchel 
charge.  Thirty  sections  of  each  line  were  damaged  and  ar.  unknown  amount 
of  product  was  loBt. 

d.  Ground/Sapper  Attacks 

(1)  There  were  few  conventional  ground  attacks,  even  against  tacti¬ 
cal  units,  during  the  quarter,  and  with  what  appears  to  have  been  the 
enemy's  return  to  guerrilla  warfare,  it  is  likely  that  there  will  be  few 
if  any  large  scale  ground  attacks  against  major  allied  installations  in  tin 
near  future.  Ground/sapper  attacks  against  1st  Logistical  Command  this 
quarter  have  decreased  by  42.8$  over  last  quarter,  and  as  the  chart  shows, 
this  decrease  continues  a  downward  trend  since  June  1969.  These  few 
highly  trained  and  highly  motivated  enemy  personnel  were  uf  particular 
importance  to  1st,  Logistical  Command  since  most  logistical  installations 
are  of  the  semi-pennanent  base  area  type  and  were  prime  targets  for  sapper 
units.  Recently,  conventional  attacks  against  fixed  targets  have  been 
directed  mostly  toward  small  Regional  Force/Popular  Force  (RF/PF)  outposts 
and  other  small  isolated  tactical  petitions. 


GRGUKD/SAPPSR  INCIDENTS  1969  -  1970 
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(2)  Some  examples  of  Ground/3apper  attaoke  ware: 

(a)  On  1  November  1969,  Tank  Farm  #4  at  in  Kha  raceived  an  unknown 
amount  of  recoilless  rifle  fire  and  a  sapper  attack.  Four  126,000  gallon 
bolted  steel  storage  tanks  were  destroyed  (tanka  seven,  eight,  nine  and  ten) 
Also  lost  were  22  sections  of  pipeline,  73,762  gallons  of  JP-4,  11,340 
gallons  of  diesel  fuel,  21,000  gallons  of  MOGAS  and  2,394  gallons  of  AVGAS. 
There  were  no  casualties.  Explosive  ordnance  disposal  personnel  determined 
that  al 1  the  tanks  were  destroyed  by  satchel  charge.  The  sappers  escaped. 

(b)  On  4  January  1970  at  Qui  Nhon,  an  unknown  number  of  sappers  pene¬ 
trated  the  Ammunition  Base  Depot.  Satchel  charges  detonated  on  pads  36  and 
38.  A  charge  was  found  on  pad  34,  but  it  was  thrtfwn  out  of  the  area  by 
exnlosjvo  crdnance  disposal  personnel  prior  to  detonation.  There  were  no 
casualties  but  approximately  $38,000.00  worth  of  ammunition  was  destroyed. 
The  sappers  escaped. 

(c)  On  8  January  1971.  at  Ban  Me  Tfcuot,  while  on  a  routine  check  of 
liit  Ammunition  Supply  Point,  personnel  discovered  six  anted  satchel  charger 
and  four  cases  of  US  Compos! tion-C  Explosive  armed  with  enemy  blasting 
caps.  All  explosives  were  disarmed  by  the  ASP  personnel.  There  were  no 

carnal t.i'.s  or  damages. 

u .  liar  a;,  siient  Incidents: 


HARASoKi.l.T  INCIDENTS  1969  -  '.970 
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(1)  Since  the  August/Septer  ber  surpe  often— it  i-eidonts,  r<ost 
of  which  occurred  in  the  C£ui  Nho  ares,  there  has  rot  ben  a  significant 
number  of  these  incident?  recorded  in  npy  one  north.  Of  <hcse  incidents 
which  did  happen)  ont  were  again  in  21  Corns  North. 

(2)  Sore  examples  of  harassment  incident®  '*»■'? : 

(a)  On  21.  NoVemter,  1</69»  in  th.i  n  ,  the  US  Ar r?  Perot  at  long 
*y  received  one  round  of  P-79  fire  and  seven  rounds  of  sr-all  ,:-r  s  fire. 
Two  1st  Tiogist.ical'oorr'and  personnel  received  frt. errnt  wounds*  There 
were  no  damages. 

(b)  On  3  December*  19*>q»  in  Pleiku,  t.he  l^it.h  Tr-^snor*  r tion 
Battalion  cor  pound  received  an  unknown  amotint  of  small  rrirs  and  automatic 
weapons  fire.  One  1st  Logistical  Co^rand  soldier  was  wocnd*»d  and  one 
guntruck  was  slightly  dam;  ged. 

(c)  On  17  January,  1970,  in  Qui  Nhon,  the  US  Arm-  Deoot  at  Long 
My  received  four  rounds  of  small  arms  fire  and  one  B-40.  One  1st  lo¬ 
gistical  Cormand  soldier  was  wounded. 

f.  Attacks  by  flrei 
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(1)  As  the  above  chert  indicates,  the  number  of  attacks  hro-  fire 
against  1st  Logistical  Command  inst.ailations  and  facilities  has  been 
decreasing  sJnce  March.  This  quarter's  total  of  10  incidents  is  32.251 
less  than  last  carter's  total  of  59  incidents.  Not  only  have  the  attacks 
decreased  in  number,  but  they  have  also  decreased  in  intensity.  Less  than 
2C %  of  all  attacks  by  fire  on  1st  Logistical  Command  facilities  consisted  of 
more  than  20  rounds  of  high  explosive  ordnance.  This  category  of  incidents 
is  generally  a  good  indicator  of  the  overall  level  of  enemy  activity  and  as 
can  be  readi'y  seen  on  the  chart,  the  level  was  low  during  this  quarter. 

(2)  Some  examples  of  attacks  by  fire  were: 

(a)  On  12  November,  1969,  in  Qui  Nhon,  Camp  Granite  received  six 

or  seven  B-10/B-L1  rocket  rounds  and  small  arms  fire  from  an  unknown  size 
enemy  force.  Two  rockets  hit  a  527th  Personnel  Services  Company  barracks 
and  conoletely  destroyed  if ;  one  rocket  hit  a  127th  Military  Police  Bat¬ 
talion  barracks  destroying  two  rooms;  one  rocket  bit  a  bus  damaging  the  roof 
and  2  dud  rounds  were  found  at  guard  towers  10  and  19,  There  were  22 
wounded  (10  from  the  527th  Personnel  Services  Company,  10  from  the  127th 
Military  Police  Battalion,  and  two  Vietnamese  post  employees). 

(b)  On  10  December,  1969,  Long  Binh  Post  received  nine  x  122mm 
rockets.  Three  additional  rounds  were  3usnected  of  impacting  in  the  area 
but  were  unconfirmed.  There  were  four  personnel  wounded,  all  frar.  the  1st 
Logistical  Contend  (one  hospitilized,  three  treated  and  released).  Four 
house  trailers  were  damaged  by  fragments. 

(c)  On  21  January,  1970,  Long  Binh  Post  received  six  x  122mm  rockets. 
Two  rockets  impacted  in  the  199th  Light  Infantry  Brigade  area  and  four 
rockets  impacted  outside  the  perimeter.  Two  house  trailers  and  one  BOQ 
were  lightly  damaged,  two  UH-1H  helicopters  were  moderately  damared  and 
one  OH-6 A  helicopter  was  destroyed.  Three  personnel  from  the  199th  Light 
Infantry  Brigade  were  wounded,  one  hospi tali zed,  two  treated  and  released  . 

5.  (U)  The  following  statistics  reflect  the  number  of  personnel  securi¬ 

ty  actions  completed  during  the  -period.  The  total-  number  of  personnel  securi 
ty  actions  processed  increased  approximately  10. over  the  last  reporting  pe 
riod. 


a. 

Clearances  Validat  d: 

Nov 

■fiW. 

Jan 

Ittll 

(i) 

Top  Secret 

88 

36 

43 

167 

(2) 

Secret 

76 

62 

48 

186 

b. 

Requests: 

U) 

National  Agency  Check 

8 

25 

76 

109 

18 
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u) 

USAIRR 

108 

84 

226 

418 

13) 

Backgrouna  Investi-i  tions 

8 

4  ' 

29 

41 

c. 

Clearances  Granted: 

U) 

Top  Secret 

- 

- 

5 

5 

(2) 

Secret 

32 

54 

46 

132 

(3) 

Interim  Top  Secret 

14 

13 

37 

64 

U) 

Interim  Secret 

1 

? 

18 

21 

(5) 

Confidential 

10 

2 

4 

16 

d. 

pend  ing. 

At  the  end  of  the  period  197 

personnel 

security  actions  were 

6.  tC) 

The  following  is  a  su  m.  ry  of 

the  ,vti 

vitics 

of  the 

524th  Mill 

tary  Intelligence  Detochrent  duri-g  the  period  10  Kovember  19^9  through 
31  January  1970. 

a.  Assignment  of  key  personnel: 

(1)  Captain  George  A.  Sartor,  Operations  Officer 

(2)  Cantain  Ruben  Henderson  III,  Officer-in-Charce ,  Cam  Ranh  Bay  Field 
Office 

13)  Captain  David  D.  Prior,  Officer-in-Chs rge ,  Gui  N't  on  Field  Office 

(4)  Captain  Bruce  Ey,  Officer-in-Charge ,  Da  Nanp  Field  Office 

(5)  1st  Lieutenant  James  A.  To«”on,  Of ficer-in-Chcrge,  Pleiku  Field 
Office 

(6)  1st  Lieutenant  Neal  R.  Foster,  Of ficer-in-Chr rge,  Long  Bint.  Field 
Office 

b.  Special  studies  conducted: 

ll)  137  checks  for  possible  outlets  for  Subversive  and/or  Ar.ti-  Amer- 
can  Literature. 

(2)  401  checks  on  salvage  faci'ities  and  document  destruction  facil¬ 
ities  for  complete  and  proper  destruction  of  classified  ru  terial. 

c.  Counterintelligence  Services  Conducted: 

(l)  There  wore  no  counterintelligence  surveys  conducted. 
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(h)  41  announced  counterintelligence  inspections. 

(3)  39  unannounced  counterintelligence  inspections. 

{It)  103  after  duty  hours  counterintelligence  checks. 

d.  .'ersonnel  Security  Investigations: 

(1)  Number  conducted:  If, 

(.;  Number  of  Agent  Reports  submitted:  88 

e.  incident  Investigations  to  include  Cubversion  Directed  Against  the 
US  Amy : 

(1)  Number  conducted:  72 

(2)  Number  of  Agent  Reports  submitted;  170 

f.  The  counterintelligence  Pi  r.-.r.nal  and  imoerson.il  Card  File  had  a 
total  of  11,381*  personal  and  775  impersonal  items  on  file  at  the  end 

of  the  r. -porting  period. 

g.  There  were  110  contacts  ivoe  with  installations  informants  during 
the  pad  V'O  days  which  produced  45  lias  for  a  41#  production  ratio. 

7.  (Uj  v.tATHLn:  This  was  the  quarter  of  the  northeast  monsoon,  character¬ 
ized  by  improved  weather  conditions  in  III  and  IV  CTZ  and  by  generally 
poor  we. ilner  on  the  windward  slopes  of  the  Annam  Range  ana  along  the  east 
coast  of  1  CTZ.  During  January,  the  Siberian  high  reached  its  maximum 
intensity.  Temperatures  began  increasing  l’rcm  their  normal  annual  minimum 
in  December  except  along  the  eastern  coastal  region  where  January  was  the 
coldest  month  of  the  year.  As  the  cold  dry  air  from  the  Siborian  high 
flowed  southward,  it  was  gradually  heated  by  contact  with  the  warmer  China 
coast  and  waters  of  the  South  China  Sea.  This  polar  air  merged  over  the 
water  with  the  warm,  moist,  tropical  air  from  the  western  Pacific  and  ar¬ 
rived  over  the  Republic  of  Vietnam  much  warmer  and  more  moist  « >an  when  it 
left  the  continent.  There  were  many  days  with  light  rain  or  driiale,  low 
cloudiness  and  poor  visibility  along  the  coast,  but  the  inlanu  areas  en¬ 
joyed  their  best  overall  weather  of  the  year.  I  Land  thare  was  little 
precipitation  and  what  did  fail  occurred  with  ore  or  two  thundersbow**rr . 
Cloudiness  was  at  a  minimum  and  ceilings  were  generally  nor-exic  e. 
Visibilities  were  generally  good  except  for  early  morning  fog. 
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Annex  C  ((S ;  ACofS,  Security,  Plans  and  Operations,  Plans  Division 

1.  (U)  LC  OPLAN  104-70.  1st  Lo^ir.ticr-l  Command  OPLAII  104-70  (Classified) 
(u)  was  published  on  15  December  1 969* 

2.  (U)  LC  OPLAN  65-70.  1st  Logistical  Command  OPLAN  65-70  (Security  of 
Selected  Personnel  and  Equipment )  (u)  -./as  published  on  23  Doc  .labor  1969. 

5.  (C)  LC  OPLAII  105-70.  1st  Lo  istic-al  Command  OPLAII  105-70  (Continuity  ' 

of  Operations )  (TJ)  was  published  on  .’2  January  1,9?0.  This  OPLAN  provides 
for  1st  Logistical  Command  support  of  a  possible  relocation  of  HQ,  USARV,  as 
the  situation  might  require. 


4.  (U)  Courtesy  Visits  to  Support  Coi u sands .  Representatives  of  plans  Divi¬ 
sion  made  periodic  visits  to  Support  Co:n.ands  in  order  to  review  status  of 
euioting  OPLANS  and  to  coordinate  requirements  for  those  in  the  process  of 
being  published,  These  staff  visits  -re  benef  icial  in  tint  they  provide  an 
opportunity  for  personal  contact  and  discussion  between  planning  personnel 

at  bot.i  levels,  resulting  in  a  better  understanding  of  the  Support  Commands 1 
individual  px’oblerns. 

5.  (C)  Common  Service  Support  in  ICTZ . 


a.  Planning;  for  the  turnover  of  phase  III  functions  and  facilities  is 
complete.  LC  0P0R3  105-70,  Con.  on  Service  Support  ICTSS  Phase  III,  was 
-.ubiished  on  29  January  1970.  CSASVI^Ctv-DITG  will  publish  their  implementing 
Oi-Oin  within  15  days  after  receipt  of  LC  OPORD  105-70.  ACofS,  SP&O,  1st 
Logistical  Command  will  assure  an  orderly  transition  of  functions  ar.d  facili¬ 
ties  from  NAVSIJPPACT  to  USASUPCCK-DNG  d  ring  Phase  III. 


b.  Planning  is  continuing;  for  the  complete  turnover  cf  common  service 
uuppvrl  f. motions  in  I0rZ  from  the  Navy  to  t:.o  Arr y.  LC  OPLAN  1C7-70,  Com¬ 
mon  Service  Support  ICTZ,  will  be  published  during  February  1970.  Major 
problem  still  to  be  resolved  is  the  inter-departmental  transfer  of  funds 
and  spaces  from  the  Navy  to  the  Army. 


c.  Guidance  used  to  prepare  bow  the  OPC.ID  and  OPLAN  is  as  follows: 

(1)  No  relocation  unless  absolutely  quired  for  mission  acco::;  licnmcnt. 

(2)  Consolidate  and  reorganise  as  required  after  Navy  teis  departed. 

(5)  Identify  the  facilities  required.  Relocate  stocks  and  personnel 
after  Navy  has  departed. 

(4)  Only  n  <-  •/  units  assigned  should  be  considered  for  no./  bis  lets  at 
this  time.  Plan  for  other  required  billets,  but  so  not  plan  on  move  «_nt 
until  after  Navy  ha3  departed. 
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(5)  sake  only  .hose-  -'-.cili^.co  -'enured  for  mission. 

(6)  i-jaciaura  use  of  loc  1  nationals  and  contractu. 

(7)  All  supplies  and  equipment  not  required  by  the  Army  must  be  retro¬ 
graded,  or  otherwise  disposed  of,  by  the  service  concerned. 

(8)  All  facilities  no:  required  by  the  Amy  must  be  clorsed  out,  or 
otherwise  disposed  of,  by  the  service  concerned. 

6.  (C)  USAHPAC  Logistical  Concept  Southeast  Asia  1970-1971* 

a.  Planning  is  continuing  for  preparation  and  implementation,  on 

a  phased  basis,  of  the  USAHPAC  Logistical  Support  Concept  for  the  Pacific 
Area  1970-1971.  Representation  to  the  USAHPAC  planning  task  group  includes 
a  member  of  the  1st  Logistical  Command. 

b.  DA  conceptual  guidelines  contained  in  a  letter  to  USAHPAC »  dated 

0  Dec  19 09,  require:  a  the.. ter  plan  which  would  provide  for  the  integration 
of  planning,  programing  and  budgeting  with  supply/stock  control  management 
for  U.S.,  Free  World  and  A P.VU  forces  by  USAHPAC. 

c.  ihe  supply  system  designed  is  to  include  provisions  for  a  single 
requisition  pipeline  and  a  central  control  facility  for  all  forces  supported. 
The  concept  further  required  the  complete  management  responsibility  by 
USAHPAC  of  Operation  Maintenance  Army  Appropriations,  stock  fund  «nd  Pali. 
Secondary  Items.  DA  responsibilities  for  management  of  PEEA  Principal  Items 
is  to  remain  unchanged. 

d.  A  USAHPAC  conceptual  pirn  in  response  to  the  DA  letter  was  forwarded 
to  DA  on  4  January  1970,  and  vac  approved  for  development  of  a  specific  sy¬ 
stem  design  by  message  on  13  January  19?o.  DA  has  requested  th  :t  the  ictailu- 
USAHPAC  implementing  plan  bo  forwarded  no  later  than  6  March  1970  for  final 
approval. 
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ANNEX  C  (C)  ACofS,  Security,  Plans  and  Operations,  Logistical  Operations  Division 

1 .  (U)  During  the  reporting  period,  the  1st  Logistical  Command  continued 
its  support  to  the  U.  S.  ard  Free  World  Military  Forces  throughout  Vietnam, 
•Highlighting  the  reporting  period  were  Operation  Keystone  Cardinal,  Opera¬ 
tion  Keystone  Blue jay,  PHILCAGV's  return  to  the  :  hilippines,  relocation 

of  units  and  transfer  of  equipment  and  duffel  Bag  activities. 

2.  (C)  Highlights  of  Logistical  Support  Activities:  a.  Operation 
Keystone  Cardinal: 

(1;  This  operation  implemented  a  further  reduction  of  Li.  £.  Forces 
in  the  rtepublic  of  Vietnam,  in  addition  to  the  relocations,  inactivations, 
and  subsequent  realignments  of  1st  Log  units.  OSAS'JFCOM-SGN  was  tasked 
with  assisting  in  the  phase-down  and  redeployment  of  the  3d  bde,  82d  Air¬ 
borne  Division,  the  major  Army  unit  to  redeploy  under  Keystone  Cardinal. 

(2)  A  summary  of  1st  Logistical  Command  space  ana  unit  losses  as  a 
result  of  Keystone  Cardinal  is  shewn  below: 


AT  ION 

-  !  h  u  tu  LiOk.’i  ES 

NUMBEd  OF  UNITS" 

TZ 

1 ,045 

6 

OTZ  (North) 

94 

3 

CTZ  (South) 

888 

n 

:  and  IV  CTZ 

■J.J52- 

13 

.als 

3,179 

29 

-Includes  units  affected  by  space  reductions 

(3)  After  Action  deports  from  Support  Commands  ana  KQ  Staff  for 
this  operation  were  received  on  20  January.  A  final  After  Action  rteport  on 
Keystone  Cardinal  is  under  preparation. 

b.  Operation  Keystone  Bluejay: 

(1)  Operation  Keystone  Bluejay  is  the  i base  III  redeploymer*  of  uS 
Forces  which  began  with  receipt  of  MACV  SECriET  message  7113  dtg  03031SZ 
Dec  69,  subject:  dedeployment  of  Forces,  Phase  III.  The  1st  Logistical 
Command,  anticipating  this  operation,  prepared  a  plan  which  needed  only 
the  addition  of  two  annexes  (Troop  List  and  Logistics)  in  order  to  begin 
the  execution  of  Phase  III  redeployment.  On  19  Jar.  70,  all  support  com¬ 
mands  were  ordered  to  execute  Or  LAN'  104-70. 

DOWNGRADED  AT  3  YtAI  MTdVAIS; 

2-3  oiciASsmiD  Ann  u  tub. 

DOR  DM  5300.10 

CONFIDENTIAL 


CONFIDENTIAL 


(2)  Equipment  processing  sites  were  selected  at  the  following  locations: 


LOCATION 


SUPPORT  COMMAND 


Di  An 


USASUPCOM-SGN 


Long  Binh 
Pieiku 
Cha  Rang 
Cam  rtanh  Bay 
Dong  Ha 


USASUPCOM-SGN 
USASUPCOM-QNH 
USASUPCOM-QNH 
USAS  UPC  OM-CRB 
USASUPCOM-DNG 


(3)  The  1st  Logistical  Command  was  tasked  by  USAnV  to  provide  the 
following  direct  support  of  Phase  III  redeployment: 

(a)  Establishment  and  operation  of  marshalling  areas  within  the  vicinity 
of  the  depots  or  ports  designated  to  support  redeploying  US  Forces. 

(fc)  Redeployment  of  1st  Logistical  Command  forces  designated  on  the 
troop  list. 

(c)  Operation  of  the  necessary  port  facilities  in  II,  III,  and  IV 
CTZ  to  support  the  redeployment  of  US  Forces. 

(d)  Designation  of  a  central  location  for  holding,  classifying  and 
processing  excess  equipment  from  redeploying  units  in  each  CTZ. 

(4)  As  the  designated  units  began  standdown,  in  the  largest  Army  rede¬ 
ployment  to  date,  the  equipment  processing,  reporting  and  disposition  in¬ 
structions  were  moving  in  a  more  rapid  and  efficient  manner  than  in  Phase 

I  and  II  redeployments.  Much  of  this  improvement  can  be  directly  attributed 
to  incorporation  of  recommendations  made  as  a  result  of  lessons  learned 
during  the  two  previous  operations. 

c.  Redeployment  to  nepublid  of  Philippines: 

(1)  During  the  reporting  period  the  Philippines  Civic  Action  Group, 
Vietnam  (PHILCAGV)  redeployed  from  Tay  Ninh  to  the  Philippines.  The  PHILCAGV 
contingent  consisted  of  approximately  1,500  personnel  comprising  the  following 
units: 

(a)  1  HQ  and  Svc  Co 

(b)  1  Medical/ Dental  Br. 


24 


CONFIDENTIAL 


CONFIDENTIAL 


(a)  1  Security  Bn 

(d)  1  Field  Arty  Battery  (105) 

(e)  1  Logistical  Support  Company 

(2)  The  redeployment  was  planned  and  executed  in  four  phases: 

♦ 

a)  Phase  I:  Movement  of  advance  party  Ly  U.  S.  Military  Airlift 
to  Manila  (1  and  8  Dec  69). 

(b)  Phase  II:  Movement  of  main  body  by  U.  3.  Military  Airlift  from 
Tay  Ninn  West  Air  'held  to  Bien  Hoa  then  by  bus  to  Newport  (13  Dec  69). 

c )  Phase  III:  Movement  of  main  body  by  two  Filipino  LSTs  and  one  _ 
destroyer  from  Newport  to  Manila  03.  Dec  69-).  -  — 

d )  Phase  IV:  Turn  in  of  equipment  and  movement  of  rear  party  (15  Jan  70). 

(3)  Saigon  Support  Command  was  responsible  for  supporting  the  entire 

move  and  for  accepting  and  disposing  of  all  US  property  wr.ich  FHILCAGV  received 
frca.  the  US  Government.  Saigon  Support  Command  established  ar.  equipment  proces¬ 
sing  point,  much  like  the  one  established  for  Keystone  Cardinal,  and  utilized 
the  same  logistical  support  personnel  and  tne  same  accounting  and  disposition 
procedures  in  handling  the  PHILCAGV  equipment. 

A )  The  operation  was  accomplished  successfully  and  was  completed  on 
1  5  Jan  70. 

d.  rteassignment  of  Units: 

'1)  In  order  to  provide  direct  support  maintenance  for  counter  mortar 
radar  systems  located  in  TI  CTZ  South,  JSASoFCOM-C.tt  requested  assignment  of 
a  fuliy  equipped  signal  radar  team  to  their  command.  The  Support  Command  did 
not  nave  the  required  repairmen  cr  special  test  equipment  *o  accomplish  repair 
of  the  radars.  A  study  was  made  of  the  workloads  of  tne  radar  maintenance 
teams  in  each  of  the  support  commands  with  a  resultant  decision  to  transfer 
the  518th  Signal  Det  from  USASUPCGM-SGN.  The  move  of  the  unit,  consisting  cf 
one  warrant  officer  and  four  enlisted  personnel,  was  completed  on  7  Dec  69. 

(2)  As  a  result  of  a  steady  increase  in  tne  area  of  engineer  maintenance 
in  III  and  IV  Corps  Tactical  Zone,  a  reevaluation  of  all  available  support 
was  made  with  a  view  toward  augmenting  the  capability  of  the  units  in  USASUP- 
CCM-SGN.  As  a  result,  the  51  Oth  Engineer  Co,  Maint  (DS)  will  te  reassigned 
from  US  Army  Support  Command,  Qui  Nhon  to  USASUTC0M-SGN  effective  20  Feb  70. 

One  Maintenance  platoon  with  DLL  and  necessary  equipment  to  perform  mission 
work  relocated  on  31  Jan  70  to  Bird.  Thuy  to  provide  immediate  relief  to  the 
overtaxed  engineer  maintenance  unit  in  that  area. 
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e.  Closure  of  ASr: 

The  Can  Tho  ASF,  in  the  IV  CTZ,  was  closed  on  15  December  1969.  This  clo¬ 
sure  was  made  possible  by  the  continued  success  of  the  Arvnizat^on  program  in 
the  Delta.  ArtVN  established  an  ASF  at  Binh  Thuy  from  which  they  provide  consnon 
user  type  ammunition  to  US  Army  units  on  a  reimbursement  in  kind  basis.  Army 
air  munitions  used  by  the  164th  Aviation  Group  are  still  resupplied  to  rearm 
points  froQ  the  US  Army  Long  Binh  Ammunition  Supply  Depot  and  from  the  US  Army 
operated  ASPs  at  Vinti  Long  and  Soc  Trang, 

f.  Contact  Team  at  Nhon  Co: 

As  a  result  of  a  request  for  assistance  from  CG,  IFFV,  a  contact  team 
was  dispatched  tc  Nhon  Co  by  L'SASUFCOM-CnB  on.  24  Nov  69-.  The  team,  consisting 
of. an  officer  •  \C1‘T; ,  an  tiCG  ana 'five  EM,  provided  assistance  in  the  issue  of 
Class  III  :.;i--4;"and  Class  V.  They  also  coordinated  overall  support  to  accom¬ 
modate  increased  tactical  operations  in  Southwest  II  CTZ.  They  were  billeted 
with  the  Special  Forces  detachment  at  Nhon  Co.  Security  for  the  detachment 
was  provide!  by  the  23d  ArtVN  Div.  The  special  assistance  provided  by  the 
team  was  discontinued  on  3  Jan  70  and  its  members  returned  to  their  parent 
units  at  Lo«  Ban  Me  T'huet  and  Cam  ttann  Bay. 

g.  Closure  of  An  Khe  -  rleiku  Fipeline: 

During  the  period  from  1  Nov  69  to  7  Jan  70,  6,400,000  gal  of  product  were 
pumped  through  the  An  Khe  to  Pleiku  pipeline.  Of  this  total  3,700,000  gal 
(58%)  were  lost.  Ih—  losses  ocurrmd  a*  a  result  of  enemy  action  against 
the  pipeline,  pilferage  by  indigenous  personnel  and  other  damages  to  the 
pipeline.  In  order  to  reduce  product  loss,  CG,  USAS UPC QM-QNH  requested  per¬ 
mission  to  ciscontiaue  operations.  Simultaneously  he  requested  an  augmen¬ 
tation  of  25  each  5,000  gal  PGL  tankers  to  use  in  resupplying  the  Pleiku 
area  by  roao.  A  total  of  20  were  issued,  ten  from  depot  stock  at  USASUPCOM- 
CKB  and  ter  from  USASUFCOM-SCN' s  operating  assets.  Line  haul  operations 
began  on  8  Jan  and  are  producing  satisfactory  results. 

h.  Use  of  Aircraft  for  Fipeline  Observation: 

QNH  S UPC CM  made  extensive  use  of  helicopters  for  pipeline  observation  in 
an  attempt  to  minimize  the  excessive  product  loss  due  to  pilferage  and  other 
causes.  The  mission  consisted  of  one  observer  in  the  aircraft  and  a  combined 
military  police  patrol  on  the  ground  using  radio  communications.  The  effec¬ 
tiveness  of  this  operation  for  the  period  11  Oct  69  to  10  Dec  69  can  be  measured 
by  the  'following  results: 

(1)  Seventy  leaks  and  breaks  were  spotted  and  reported  to  ground  main¬ 
tenance  crews. 

(2)  .several  pilferers  were  apprenendea  and  turned  over  to  local  authorities 
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(3)  Over  two  hundred  55-gal  drums  of  fuel  were  found  In  one  village 
by  a  combined  party  of  US  and  ArtVN  Military  Police  and  National  Police. 

i.  Ammunition  and  POL  rtesupply  for  the  TV  CTZ: 

(1)  rteAupply  of  the  IV  CTZ  during  the  reporting  period  continued  to  be 

a  problem.  Because  of  the  lack  of  surface  transportation  assets,  wide  geograph¬ 
ical  dispersion  of  units  and  limited  capability  of  existing  LOCs,  the  Air 
Force  received  a  large  number  of  requests  for  airlift  resupply  of  FOL  and 
ammunition  to  the  Delta.  Over  the  past  several  months,  airxift  requirements 
in  the  Delta  have  increased  by  approximately  40%.  This  increase,  coupled  with 
aircraft  drawdowns  and  airfield  degradation,  created  a  serious  problem. 
Deterioration  of  the  landing  strips  further  complicated  resupply  because 
the  Air  Force  was  forced  to  use  smaller  aircraft  with  reduced  payloads.  This 
resulted  in  more  flights  to  accomplish  the  same  missions.  Because  of  the 
seriousness  of  this  situation,  MACV  requested  that  USArtV  review  current  resup¬ 
ply  activities,  as  they  pertain  to  rGL  and  ammunition,  with  a  view  to  reducing 
resupply  by  air.  This  task  was  later  assignee  to  this  headquarters  by  USArtV 
along  with  a  requirement  for  preparing  a  surface  resupply  plan. 

(2)  ACofS,  SP&O,  this  HQS,  developed  a  plan  in  corijuction  with  ACofS, 
Transportation,  ACofS,  Ammunition,  Director  of  PCL  and  tr.eir  counterparts  from 
Saigon  Support  Command.  The  basic  concept  submitted  to  USArtV  was  that,  although 
the  use  of  land  and  water  LOCs  should  be  increased,  full  U3e  could  only  be  real¬ 
ized  by  augmenting  Saigon  Support  Command's  current  surface  assets,  upgrading 
roads  to  support  5  ton  truck  traffic,  laying  pipelines  to  allow  for  POL  pro¬ 
duct  discharge  from  LCM-8's  cuid  LCU's,  ar.d  increased  convoy  security. 

(3)  On  28  Jan  70,  a  meeting  attended  by  representatives  from  MACV,  USArtV, 

DMAC,  HQS,  1st  Log  Comd  and  HQS,  Saigon  Support  Command  was  held  at  MACV  1-45. 
The  plan  submitted  by  this  HQS  was  discussed  and,  although  no  decisions  were 

made,  the  contents  of  the  plan  were  approved  in  principle. 

j.  Airdrop  Operations: 

(1)  Due  to  airfield  deterioration  and  overcommitment  of  C-7A  aircraft, 

there  was  a  shortfall  of  approximately  50%  of  petroleum  sr.ipmer.ts  to  TV  CTZ 
during  this  period.  In  an  attempt  to  reduce  this  backlog,  it  was  jointly 

recommended  by  HQ,  1st  Log  Comd  and  HQ,  834tr.  Air  Division  to  deliver  as  much, 

as  possible  by  airdrop.  The  method  used  for  this  operation  was  the  Low 
Altitude  Parachute  Extraction  System  (LA1ES). 

(2)  Many  problems  were  encountered  using  this  system.  One  load  to  Vi 
Tnanh  (  a  small  helicopter  staging  field)  was  destroyed  by  fire  when  the  plat¬ 
form  skidded  ewer  a  small  metal  plate  welded  to  the  steel  matting.  The  plate 
impaled  the  platform  and  one  of  the  55  gal  drums  causing  sparks,  ignition  and 
destruction  of  the  load.  In  another  instance,  at  Cao  Linn,  a  load  of  500 
gallon  collapsible  drums  were  destroyed  when  tr.e  first  drum  ir.  tne  load  broke 
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free,  burst.,  and  sprayed  JP-4  over  the  remainder  of  the  load  which  eubaequently 
ignited  and  destroyed.  Because  of  these  difficulties  it  was  decided  to  stop 
LAPES  operations,  except  for  emergencies,  until  final  joint  instructions  are 
received  from  CONArtC. 

(3)  The  Container  Delivery  System  continued  to  prove  its  reliability  and 
versatility  curing  this  period  as  it  war.  used  to  deliver  Class  I,  II,  III,  and 
V  supplies  to  the  101st  Abn  Div,  5th  SFG  and  the  25th  Inf  Div.  There  were  no 
malfunctions  und  ail  loads  wers  recovered  intact. 


AirtDnOP  TONNAGES 
(SHORT  TONS) 


NOVEMBER 

DECEMBER 

JANUARY 

TOTALS 

LAPES 

26.0 

161.41 

0.0 

187.41 

C.D.S. 

29.9 

38.95 

13.5 

82.35 

TOTALS 

55.9 

200.36 

13.5 

269.76 

k. 

Spa:iai  Airlift  and 

Sealift  Missions: 

During  the  reporting  period,  two  emergency  resupply  (ER)  and  26  combat 
essential  ! C E )  airlift  missions  were  conducted.  Twenty-three  combat  essential 
sealift  missions  were  also  conducted.  Twenty-one  missions  delivered  Class  V 
supplies  and  the  remainder  carried  other  items  such  as  Class  III,  collapsible 
drums,  and  repair  parts.  A  total  of  3,713  short  tons  of  supplies  were  shipped 
by  specie!  mission.  The  chart  below  gives  a  detailed  breakdown  of  amount  and 
type  tonnage  imuied:  (December  total  includes  three  ocean  CE's) 

SFEC iAL  MISSIONS 


Total 

Missions 

Total 

T..g_n.nflKC=5 

Class  V 
Missions 

Class  V 
Tonnaae 

Other 

Missions 

Other 

Tqnnftge 

Nov 

1  '•) 

208 

11 

125 

8 

83 

Dec 

7 

3,428 

6 

3,421 

1 

7 

Jan 

- 

77 

4 

48 

1 

29 

1.  Relocation  from  Camp  Davies: 

.his  headquarters  was-  directed  by  HQ,  USAKV  on  i5  January  1970  to  formulate 
a  time  phased  plan  to  relocate  all  1st  Logistical  Command  unite  from  Camp  Davies 
in  two  phases.  Phase  one  concerned  the  complete  withdrawal  of  all  1st  Logistical 
Command  personnel  from  Camp  Davies  by  30  June  1970.  Phase  -two,  concerning  the 
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relocation  of  applicable  unite  into  Newport,  is  to  occur  over  a  long  range  per¬ 
iod,  starting  after  30  June  1970.  This  plan  was  formulated  by  USASUPCQM-SGN, 
reviewed  and  approved  by  thie  HQ,  and  submitted  to  HQ,  USARV  on  26  January  1970. 

m.  Publication  of  Directives: 


(1)  Operations  Orders.  1st  Logistical  Command  Operations  Order  101-70 
was  published  on  31  December  1969  and  implemented  the  relocation/inactivation  / 
reduction  of  1st  Logistical  Command  units  in  the  Vung  Tau  area.  The  areas  and 
facilities  vacated  were  turned  over  to  Ai.VN  control.  1st  Logistical  Command 
units  involved  are  as  follows: 


UNIT 


ACTION 


NEW  LOCATION 


itfVK  Center 
Vung  Tau  Afld  Sect 
338tn  Avn  Det 
574th  S&S  Det 
VTSAC ,  HHD 
1 59th  Trans  Bn 
Det  #2  USAMMV 


Reassign 

Reassign 

Reassign 

Relocate 

Inactivate 

Relocate 

Relocate 


N/A 

N/A 

N/A 

Can  Tho 


N/A 

Cat  Lai 
TEA 


(2)  Letter  of  Instruction:  A  letter  of  instruction  prescribing  the 
mission,  responsibilities  and  policies  for  the  operation  of  USASUPCOM-SGN 
was  published  on  26  December  1969.  This  letter  of  instruction  was  a  revi¬ 
sion  of  an  outdated  document. 


(3)  Regulation:  1st  Logistical  Command  supplement  1  to  An  320-5, 
Dictionary  of  United  States  Army  Terms,  was  published  on  28  November  1969 
adding  to  the  Army's  regulation  certain  terms  unique  to  logistical  opera¬ 
tions  in  this  theater. 


n.  Project  Duffel  Bag: 

(1)  Project  Duffel  Bag  is  a  Department  of  Defense  sponsored  program 
involving  the  use  of  various  electronic  and  electro-mechanical  devices  to 
detect  enemy  movement. 

(2)  At  Cam  Ranh  Bay,  the  1st  Logistical  Command  operates  the  in-cour.try 
facility  for  receipt,  storage,  issue,  and  maintenance  for  all  Duffel  Bag 
equipment  used  in  the  Republic  of  Vietnam.  The  production  has  now  leveled 
off  after  steadily  increasing  through  most  of  CY  69.  A  TDA  for  the  facility 
which  was  approved  by  USARV  in  the  last  reporting  period  has  teen  approve:;  t; 
both  USARPAC  and  the  Department  of  the  Army  effective  2  February  1 170.  This 
TDA  authorizes  an  augmentation  of  the  128th  Signal  Company  (Depot)  to  include 
personnel  and  equipment  necessary  to  operate  the  facility. 
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(3)  This  reporting  period  haB  aeen  increased  use  of  Duffel  Bag  sensors  to 
improve  the  defensive  posture  of  1st  Logistical  Command  installations.  Moat  of 
the  sensors  in  the  Duffel  Bag  inventory  were  not  speciftcaliy  designed  for  close- 
in  surveii lance  around  fixed  installations.  This,  plus  a  general  lack  of 
knowledge  of  sensor  capabilities  by  1st  Logistical  Command  personnel, has  retarded 
their  employment.  At  present,  Duffel  Bag  equipment  is  being  operated  by 

let  Logistical  Command  personnel  at  three  locations.  Theee  include  the  Long 
Binh  and  Qui  Nho.n  ammunition  depots  and  the  logistics  complex  at  An  Khe.  The 
use  of  sensors  at  these  locations  will  increase  in  the  near  future.  Several 
other  locations  are  under  study  for  possible  sensor  employment.  The  area 
around  the  45th.  General  Support  Group  at  Pleiku  was  surveyed  in  late  Dec¬ 
ember  to  determine  whether  Duffel  Bag  sensors  could  be  put  in  use  around 
the  ASF  and  logistical  center  at  Pleiku.  As  a  result  of  this  survey,  the 
45th  General  Support  Group  ha?  initiated  a  request  for  sensors  to  improve 
the  defense  c.f  these  installations,  as  well  as  Camp  Wilson,  where  the  45th 
headquarters  is  located.  A  similar  survey  at  Long  Binh  resulted  in  the 
use  of  line  sansors  at  the  ammunition  depot,  and  a  plan  to  use  them  around 
the  POL  tame  farm  operated  by  the  64th  Quartermaster  Battalion.  A  survey  is 
planned  fo:  the  near  future  to  investigate  the  applicability  of  IXiffel  Bag 

sensors  in  the  defense  of  ASFs  in  I  CTZ.  All  of  the  surveys  are  made  by  a 

Technical  i-.iaicon  Team  from  the  Defense  Communications  Planning  Group 
(DCPG)  liaison  office  in  Saigon,  along  with  the  1st  Logistical  Command  IXiffel 
Bag  Pro  jc Officer. 

(4)  KA'  V  J3-04  operates  a  school  on  the  operation  of  IXiffel  Bag  equip¬ 
ment.  This  school,  located  at  Vung  Tau,  instructs  both:  MACV  advisors  and 

Vietnamese  troops.  In  January,  a  special  class  was  held  at  the  MACV  IXiffel 
Bag  school  it  Vung  Tau  for  fourteen  personnel  from  this  headquarters.  Cam  Hanh 
Bay,  Saigon,  and  Qui  flnon  Support  Commands.  The  fact  that  a  number  of 
trained  p tcile  an;  present  throughout  the  1st  Logistical  Command  should 
cause  an  expansion  in  the  amount  of  Duffel  Bag  equipment  dedicated  to  the 
defense  il"  'Jo  command's  fixed  installations. 

o.  Project  MOOSE  II: 

Project  MOOSE  II,  a  continuation  of  the  MOOSE  I  program  to  relocate  per¬ 
sonnel  out  of  the  Saigon  area,  was  initiated  by  Headquarters,  USARV  in  un¬ 
classified  message  04323*,  DTG  221 1 57Z  January  1970.  This  message  prescribed 
tne  format  and  other  pertinent  Information  required  to  be  submitted  in  the 
report.  The  initial  report  is  due  to  Headquarters,  USAKV  on  31  Jar»ary1970. 
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ANNEX  C  (U )  ACofS,  Security,  flans  and  Operations,  Training  Division 

1.  (b)  The  Republic  of  Vietnam  Arrco  Forces  (RVNAF)  improvement  rnd 
i:oderni2ation  Prof  ram  is  desipr.ee  to  upgrade  the  military  capabilities 
of  RVNAF  both  in  quality  anc  quantity,  let  Logistical  Command  has  been 
charged  ith  providirg  supply,  mairtc renen  and  technical  ir erection  «e- 
fistarc  to  the  program.  Luring  the  rer^rting  period,  or.e  transportation 
co-ipany  (medium  boat)  transferred  it.r.  equipment.  to  .'RV!  on  a  urit-to-unit 
basis;  and  equipment  fer  two  Crdnarc  Direct  Suprort  Companies  was  rro- 
vidud  from  1st  Logistical  Command  resources.  A  turnover  of  the  equipment 
assets  cf  two  Composite  Service  Cr-Tini;  s  (lirht  and  Heavy  K-.inter.arce) 
tc  AUVN  initiated  in  December  1968  and  is  scheduled  for  cr^rleticn 
in  March  70. 

2.  (l)  Operation  BIDET  is  a  traini  ng  program  desirn.ee  to  improve  the 
logistical  capability  of  the  Army  c’  the  fterublic  of  Vietnam  (ARVN).  The 
program  was  designed  to  provide  on-  .he- job  training  (CJT)  for  AkVK 
soldiers  in  US  units.  When  a  sufficient  number  have  been  trained,  ARVF- 
units  are  tb  be  formed  and  trained  by  larger  US  units.  The  ultimate 
goal  of  the  program  is  the  formative  of  trained  AKVK  units  which  cculd 
assume-  the  logistical  mission  cf  U  units  thereby  allowing  tie  US  units 
tc  redeploy.  As  of  1  January  1970..  81 A  ARVN  soldiers  have  been  trained 
and  843  were  in  training  under  unei  .tier  BULET  in  the  areas  of  tug, 
medium  and  heavy  boat  operations;  1  irbcrmaster  techriqu*: :  crane  oper¬ 
ations;  marine,  fuel,  electrical,  e  lectronic,  and  carves  r-  r*\ir:  PCI 
drivers  training;  wheeled  vehicle  :  cchanie  and  laundry  machine  operations: 
forklift  operation  and  maintenance  csre  ar.d  preservation:  and  CD  train¬ 
ing.  In  September  1969*  let  Log is  ic&l  wonmanc  began  providirg  smell 
training  teams  (Instruct  and  Advis  Teams)  to  instruct  at  ARVF.  Direct 
Support  Units  and  base  depots.  Th  Instruct  and  Advise  (itA)  team 

idi  ntifics  operational  deficicncit  •  and  provider,  advice  and  assistance 
in*  correction  of  these  deficiencies  One  I 'A  team,  is  derloyed  t<-  each 
of  the  five  ARVN  Area  Logistics  Co  -ar.ds. 

3.  (U)  SKI  LIS  I  is  a  training  rrc  ray  designed  to  i-rreve  the  surmrt 
capabilities  of  1st  logistical  Cor-  r.r.  by  orientation  and  indoctrination 
of  newl?  assigned  personnel  and  by  rlacir  ,-dditioral  emrharir  e>-  formal 
and  informal  3  o-Hstical  training  a  a’l  echelons.  Tic  number  <  f  rarsons 
trained  during  the  period  1  Nov  f. 9  -  31  Can  7C  are  listed  below: 


il 

DEC 

JAK 

TCTAI, 

ALPHA 

ir  i 

P62 

1731 

4301 

BRAVO 

7i  8  • 

523 A 

6122 

1F643 

CHARLIE 

115 

1043 

1464 

3660 

TOTAL 

9  Ui 

7639 

9317 

206C4 
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ANMEX  C  (G)  AuoiL,  L  ecuritj ,  I  Ians  anc  Operations,  Force  Development  Division 

1.  (l )  Modified  Tables  of  Organization  and  Equipment  (MTGK)*  affecting  27  1st 
Logistical  Coamane  units  were  jrei^r.d  and  submitted  to  United  States  Arsy 
Vietnam  (UCAliV )  between  *  Kove"bei  1969  and  31  January  1970.S  MTCE  require— 
r,unts  were  subv.it  tic  to  ii.cre-.se-  unit's  strengths,  realign  capabilities  and 
add  equip  Let  t-.  r.ur  t  ort  -i:  sin  requiren  r.ts.  !T0E  subritted  arc  at  In- 
c louvre  1C. 

t  .  (o)  liG  iiV  uirectvo  thr.t  unit:  ha*.  Lag  excess  equi;  rent  c.r  hand  will  report 

t!  esc  items  on  uk  r’or-t  /./,/• ,  Inventory  Adjustment  lie1  ort  (UR),  The  item! 
re  ort.  d  .  c:.-.  assumed  to  he  rirfioi:  esr-.ntial  ar.c  placet*  <n  5 -.r.rorary  loan 
to  the  rep  Or  tin:  ■  unite.  ('  1'  ?.'*  temporary  loan,  requests  submitted  to  this 
headquarters  Vet  ween  1  I  cven.ber  19eV  and  31  January  1970,  27  v:ere  returned 
ithcu!  actio;  .  The  requests  for  temperarj  loans  returnee  without  action 
v;cro  the  result  of  the  IAE  action, 

3.  (t )  DA  arr.rcvec  suvr-nry  r.ro  detailed  Modification  Tables  cf  Distribution 
■ir/J  A  11c wane t-c  (Iff DA )  were  received  for  the  United  States  Army  Support. 
Corrands  at  Gam  hanh  Eay,  Gaipor,  and  tui  Khon,  vith  accompanying  instruc¬ 
tions  to  •  lirn  the  I-.TDA  reqv.ir.m  .r.ts  vith:  the  latest  manpower  survey,  and 
•  i the raw  from  the  doc  inert s  Local  rational  (Hi)  requirements  and  authoriza¬ 
tions  documented  for  TOE  units.  A  total  of  2763  Local  Rational  spaces  wore 
deleted  ?nd  will  be  documented  or  TLA  a- .» mentations  to  the  subordinate 
headquarters  of  those  units.  The  Local  Rational  TDA  aumentati' rs  vll? 
reflect  the  requirements  and  authorisations  rf  vouchers  spacer  within 
each  command. 


U.  (C)  1st  Logistical  Command  developed  a  concept  plan  for  the  formation 
:>f  units  for  iroperty  Disposal  Operations  (PDO).  A  concept  plan  was 
formulated  to  organize  a  FDO  agency  and  four  companies.  A  proposed  TLA 
for  personnel  nnd  equ^raent  was  documented,  identiiyin»  a  total  of  660 
spaces  fer  trade-off.  Four  companies  were  organized  provisionally  in 
each  of  the  commands,  bas-d  upon  the-  Concept  i'lan,  consisting  of  157 
military  personnel  and  50  IN  personnel,  capable  of  processing  1,000  tons 
scrap  and  waste  per  day.  The  Concept  i Ian  and  propo  ec  TDA  for  the 
PDO  agency  ano  its  companies  were  forwarded  to  ISAKV  on  10  December  1969, 
with  final  documentation  ccrnpletc-c  r r.  fc  January  1970,  changing  the  Concert 
el?.-  to  a  ;om|.lete  proposed  TDA.  The  document  included  KTDA  actions  to 
delete  trade-off  spaces  offeree  and  detailed  j  rtificaticr.  for  rersornel 
aiK  equipment.  Formation  of  the  FLO  companies  negated  the  required  FDO 
capabilities  ir.  the  derrets.  FDO  capabilities  in  the  depots  were  deleted 
from  the  IT  LA  authorization  document;:. 


5.  (C)  Th  surf ort  co-- narris  wore  directed  to  organize  .  rovisicnal  l  e- 

curity  Co  r-ar.ioo .  KTCh  7-1  G  was  developed  to  provide  organizational 
structur  arc  person.- el  and  equipn-’nt  requirements.  The  MTCE  was  for¬ 
ward' 6  to  erch  su  ;  ort.  con  and  with  instructions  to  organize  pro*. is-ionally. 
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Formation  of  provisional  unit*  was  taken  as  an  intermediate  step,  prior 
to  submission  of  MTOE  to  obtain  LA  approval  for  requisitioning  authority 
of  personnel  and  equipment.  Su- port  Commands  were  tasked  to  submit  WC*/ 
MTDA  action  to  provide  trade-off  spaces.  Each  company  will  he  comprised 
of  5  officers  and  155  enlisted  men. 

6.  (U)  Department  of  the  Army/Liniteu  States  Army  cf  the  lacifin  (USARPAC) 
approved  the  reorganisation  of  the  12tth  Signal  Compan  ,  Cam  Ranh  Bay. 

A  TDA  submitted  in  June  1969  was  acproved  by  USARP'C  effective  2  February 
1970. 

7.  (U)  HQ,  USAliV  published  new  guidance  fer  authorization  documentation 
for  Government  Owned  -  Contractor  Operated  (GOCO)  contract  equipment 
requirements.  Under  previous  policy  a  separate  TDA  for  each  COCO  contract 
was  required.  New  policy  directs  that  future  GCCO  equipment  requirements 
will  be  documented  bj  modification  of  the  appropriate  Support  Ccamand  TDA. 
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ANNEX  C  (u)  ACofS,  Security,  Plano  and  Operations,  Military  History  Division 

1.  (U)  Command  Historical  Conference.  Realising  ths  need  for  continuity 
in  the  history  program  due  to  the  rapid  personnel  turnover  and  the  decen¬ 
tralised  character  of  the  program,  the  Military  History  Division  devised, 
planned,  and  hosted  a  Command  Historical  Conference  on  B-9  December  1969. 

Over  1C  historians  from  the  suooort  commands,  groups,  and  battalions  through¬ 
out  the  command  attended.  All  aspects  of  the  command  historical  Drogra* 
were  ui'iouused  to  include  preparation  of  Operational  Reoorts-Iessons  learned, 
writing  unit  histories,  maintaining  journal  files,  as  well  as  sneeific  pre¬ 
grams  of  historical  significance  within  the  Conraand  such  as  BUDflv  ant  retl*e- 
grade.  The  conference,  an  event  heretofore  unique  to  l6t  logistical  Com¬ 
mand,  was  an  effective  tool  in  building  a  successful  hiatory  program.  It 
instilled  an  awareness  of  the  operational  and  future  benefits  of  an  active 
and  comprehensive  historical  program. 

2.  (U)  Journal  Improvement  Program,  In  order  to  improve  the  quality  of 
the  daily  3taff  Journal  and  Journal  files  in  the  headquarters  staff  sec¬ 
tions,  the  Vilitary  Histery  Division  began  a  Journal  imorovement  program  in 
early  December.  Each  week  the  staff  sections  submit  a  staple  of  their  daily 
journal.  Through,  a  written  critique  of  the  sample  Journal  and  individual 
guidance  to  staff  section  action  officers,  the  quality  of  the  Journal  content 
has  remarkably  improved.  The  historical  value  of  the  headquarters  Journals 
will  be  increased  as  a  result  of  this  orogram. 

3.  (U)  Environmental  Effects.  Ry  direction  of  the  Commanding  General,  a 
historical  reference  file  has  been  established  to  document  adverse  environ¬ 
mental  effects  upon  1st  Logistical  Coimand  operations.  Each  supoert  cermand 
submits  a  monthly  report  or  incidents  in  which  the  weather  hampered  any 
logistic  a]  ooeration. 

4.  (If)  °0L  Study.  The  Military  History  Division  Drepared  a  phetograDhic 
survey  of  1st  Logistical  Comnand's  POL  facilities  throughout  Vietnam. 
Utilizing  bath  its  awn  assets  and  those  ef  ths  Information  Office,  the 
division  developed  a  comprehensive  briefing  which  describee  modes  of 
deliver.-,  coordination  with  other  services  and  commercial  contractors, 
and  n0L  locations  throughout  the  country. 

5.  (U)  Project  TOCSA.  Project  TOCSA,  the  first  test  of  containerized 
omenta  of  ammunition,  provided  tie  subject  of  a  special  historical  stud?. 

Action  officers  who  participated  in  the  project  were  interviewed.  Photo¬ 
graphic  coverage  and  document  collection  completed  the  study. 

6.  (U)  The  Senior  Officer  Exit  Interview  Program  continued  during  the 
quarter.  Interviews  were  obtained  from  COL  Gleaaon,  former  CO  of  Cam  Ranh 
Bay  Support  Command  and  COL  Worth en,  former  CO  of  the  US  Army  Inventory 
Control  Center,  Vietnam. 
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ANNEX  C  (U)  ACofS,  Security,  Plans  and  Operations,  Logistics  Review  Division 

1.  (U)  U5  Army  Vietnam  in  a  let  «r,  AVHGD-^O,  dated  3  January  1969,  tasked 
Headquarters,  1st  Logistical  Command  with  conducting  a  comprehensive, 
documented,  and  analytical  review  of  the  US  Army  log istios system  in  Vietnam. 

The  purpose  of  the  study  is  to  determine  the  effectiveness,  identify  the 
weaknesses,  and  develop  recommended  changes  in  doctrine,  orranizati on,  systeme 
and  procedures.  It  will  include  th»  documentation  of  t.h-  evaluation  of  the 
Arn (jr  logistic  structure  and  svstem  in  Vietnam,  identification  of  th»  short¬ 
falls,  and  evaluation  of  "lessons  learned". 

2.  (U)  The  p;oposed  scepe,  concept  of  organization,  «r;d  time  ohasirr 
schedule  were  presented  to  Headquarters,  US  Arm”  Vietnam  on  15  Februsr” 

1969  and  aoproved  by  that  headquarters  on  3  larch  1969.  High  level  guidance 
for  the  project  is  provided  by  a  Logistical  Review  Advisor”  Council  ^cmposed 
senior  officers  and  commanders  of  all  services  in  Vietnam.  Supervision  of 
the  study  effort  itself  is  provided  by  a  logistical  Review  hoard  consisting 
of  the  Commanding  General,  1st  Logistical  Corrrand,  as  chairman,  and  high 
ranking  commanders  and  staff  officers  more  directly  concerned  with  the  direc¬ 
tion  and  supervision  of  Army  logistical  supoort-  in  Vietnam.  A  small  logis¬ 
tics  Review  Working  Group  prsvides  full-time  supervision  and  coordination 

of  the  day  to  day  work  of  the  study  and  gives  continuity  to  th»  effort. 

3.  (U)  During  the  reporting  period  the  Logistics  Review  Working  Group  (IRVJG) 
ceased  to  be  a  special  function  operating  under  a  Special  Assistant  to  the 
Commanding  General.  It  was  reassigned  to  ACofS,  SP'-O  on  8  December  1969  and 
became  the  Logistics  Review  Division.  Improvements  were  made  to  upgrade  the 
quality  of  typing  for  the  study;  4  electric  t-roewriters  have  been  provided  and 
the  Division  was  augmented  by  twe  additional  typists.  One  of  the  two  contract 
civilians  assisting  the  Division  in  the  preparatien  of  the  study  returned  to 
CONUS  en  10  December  1969.  Estimated  compl-tion  date  for  the  logistics 
Review  is  1  Aoril  1970. 

4.  (U)  Internal  review,  rewriting,  and  redrafting  was  performeJ  on  the 
annexes  and  sections  during  the  period.  Final  drafts  were  submitted  to  the 
Commanding  Genera]  ,  1st  Logistical  Command  and  tie  Deputy  '’omra rriirg  General, 
United  States  Army  Vietnam  for  review  and  approval  ,  When  approved,  drafts  « 
were  placed  in  final  form  on  reproduction  mats.  At  the  close  of  the  reporting 

period  all  26  annexes  and  7  of  the  8  sections  prepared  by  the  staff  had 
been  submitted  to  the  Logistics  Review  Division.  Of  tre  26  anne>fcs  submitted  to 
the  Division,  all  have  been  sent  to  HQ,  DSARV  for  review.  Headquarters,  Uo'RV 
has  reviewed  and  approved  22  annexes,  and  disapproved  one;  three  ar*  in  pro¬ 
cess  of  review.  HQ,  USARV  has  approved  one  section  ant  disapproved  two;  three 
sections  are  in  the  USARV  review  process  and  t**>  are  in  logistics  Review 
Division  edit.  Thirteen  annexes  have  been  typed  on  mats  by  the  logistics 
Review  Division  for  production;  two  are  still  in  process.  This  orfice  co¬ 
ordinated  with  ACofS,  Procurement  regarding  reproduction  of  n0  pictures  for 
the  study.  A  quality  check  of  the  completed  pictures  is  in  progress. 


ANNEX  D  ACofS,  Supply 

1 .  (U)  Project  Count  Always 

a.  Purpose.  Project  Count  Always  is  a  cyclic  Inventory  of  all  depot 
stocks  every  six  sooths.  The  purpose  of  the  project  Is  to  maintain  the 
accuracy  of  tbs  supply  data  base.  Projeet  Count  Always  sucoeeds  Projects 
Count  I  sod  II.  Project  Count  I  was  conducted  during  the  period  September 
1968  through  January  1969  and  was  the  first  wall  to  wall  inventory  of  stocks 
ever  conducted  in  a  combat  sons.  Project  Count  II  was  s  second  wall  to  wall 
Inventory  and  was  conducted  fro*  February  1969  to  August  1969. 

b.  Requirements.  Project  Count  Always  requires  a  continuous  cyclic 
Inventory  effort  by  each  depot  with  all  stocks  to  be  inventoried  at  least 
once  every  six  months.  The  1st  Logistical  Command  Regulation  and  the 
portion  of  the  33VH  Standard  Operating  Procedures  concerning  inventories 
were  rewritten  for  this  project,  and  the  computer  programs  were  modified 
to  confom  to  the  new  Inventory  requirements.  The  Inventory  requirements 
within  the  1st  Logistical  Command  are  higher  than  those  established  by 
Department  of  the  Army  (DA)  and  Uni  tad  States  Army  Pacific  (OSARPAC)  In 
that  1 

(1 )  Army  Regulation  760-76  requires  a  complete  inventory  of  high 
dollar  value  and  controlled  items  annually  with  inventory  of  other  items 
annually  either  by  complete  inventory  or  by  sampling  Inventory.  As  noted 
above,  1st  Logistical  Command  requires  a  complete  Inventory  every  six 
months. 

(2)  OSARPAC  requires  inventory  using  a  single  count  method.  1st 
Logistical  Commend  uses  a  double  count  method  wi  th  the  requirement  that 
the  two  counts  agree  within  10%  and  $100  before  a  count  is  accepted  as 
valid. 

(3)  OSARPAC  requires  Inventory  without  fireese  and  uses  exception  cards 
to  control  documentation  In  float.  1st  Logistical  Command  freexes  stocks 
during  Inventory  with  only  Rad  Ball  and  handcarry  materiel  release  ordtrs 
(MRO)  being  processed. 

2.  (0)  Purchase  Requests  and  Ccmltments  (PR&C). 

a.  FT  71  Submissions.  During  the  months  of  August  and  September 
the  support  commands  submitted  the  following  FR&C's  to  cover  contractor al 
services  required  In  FT  71 «  Motor  Vehicle  Park  at  Cam  Ranh  Bay,  ltaglneer 
Construction  Material  lard  (ECMT)  and  Care  and  Preservation  Facility 
(C&P)  at  Cam  Ranh  Bay,  BWT  and  C&P  at  Long  Binb,  and  C&P  at  Qui  Ition. 

b.  Closeouts.  A  decision  was  mads  to  close  the  5CMT  at  Tung  Tan 
before  31  October  1969.  The  mission  was  assumed  by  the  Long  Blnh  Depot 
and  the  Vung  Tau  BCMY  has  been  closed.  Also  the  BCMY  at  Cha  Rang  was 
closed  on  31  December  1969  with  the  mission  assumed  by  the  depot. 
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c.  Savings.  Savings  havs  bean  accomplished  on  FT  70  oontracts  to 
date.  A  concerted  effort  is  being  mads  to  reduce  present  oontracts  and 
some  reductions  are  scheduled  for  the  remainder  of  FY  70.  FT  71  FS&C's 
are  significantly  lower  than  FY  70  negotiated  coats. 

3.  (0)  Care  and  Preservation. 

P‘,  Instructions.  Care  and  Preservation  Bulletin  No.  3-69  dated 
Novwnber  1969  has  been  published  and  distributed.  It  oovers  each  of 
the  various  cleaning  methods  used  to  remove  corrosion  cod  delay  or 
eliminate  deterioration.  Hie  bulletin  can  be  used  as  1  guide  by  in¬ 
terested  personnel  for  proper  utilisation  of  supplies  and  equipment. 
Also,  instructions  were  distributed  to  all  depots  for  the  medical  and 
agricultural  treatment  and  processing  of  retrograde  material.  Specific 
procedures  were  outlined  for  the  treatment  of  retrograde  material  leav¬ 
ing  Vieti  :am. 

b.  lise  of  weather  resistant  boxes.  The  teat  project  to  determine 
the  feasibility  of  using  woo d-c lea ted  weather-resistant  flberboard 
boxes  for  a  limited  period  of  outside  storage  was  temporarily  halted. 
Two  of  the  tnree  test  boxes  were  lost  during  C&P  contractor  changes. 
Instructions  will  be  prepared  for  the  now  contractor  to  continue  the 
test,  as  the  remaining  container  indi*  >3  it  can  withstand  environ¬ 
mental  conditions.  This  packed  box  ;-»r  ieen  In  outside  storage  since 
September  1969. 

c.  Pallet  change.  The  proposed  specification  change  for  pallet¬ 
izing  flat  steel  strapping  for  shipment;  as  prepared  and  forwarded  to 
US  Army  ha tick  lab  through  Army  Material  Command  by  1st  Logistical 
Command,  was  accepted  for  level  B  packing* 

d.  l  ackaping  requirements  on  data  film.  It  was  determined  that 
an  operational  need  existed  for  each  depot  to  have  data  film  which 
provides  packaging  requirements  by  federal  Stock  Member  and  will  aaaiat 
involved  personnel  in  the  preparation  of  supplies  for  shipment  and 
storage.  A  16bvl  microfilm  file  housed  in  Recordak  cartridges  was  or¬ 
dered. 

lu  (0)  Holiday  Meals.  The  traditional  Thanksgiving  and  Christmas 
meals  weiu  served  to  all  US  and  FWMAF.  All  troops  were  fed  this  menu 
commensurate  with  the  tactical  situation. 

5.  (U)  Pineapples  from  Thailand.  On  2h  November  1969  a  teat  ship¬ 

ment  of  fresh  pineapple  arrived  via  airlift  from  Thailand.  Prior  to 
this  tiiae  this  item  was  procured  io  Vietnam  to  meet  the  28  day 
cyclic  iaorai  requirements.  The  test  was  conducted  because  of  the  poor 
quality  and  extremely  high  price  of  this  item  in  R7N.  The  net  savings 
to  the  Army  was  $0.07  per  pound.  The  test  results  were  very  favorable 
and  a  PK&C  was  submitted  to  the  Procurement  Agency,  Thailand  for  the 
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6.  (U)  Conference  at  LCV-P.  The  Deputy  Director  of  food  attended  e 
conference  held  *t  Wu  bogie  tics  Control  Office-Pacific  (LCG-P)  on 
6-7  Not  69  to  discuss  the  subject  of  including  subsistence  in  the 
LCO-P  Logistioe  Intelligence  Piles  (LIP).  As  a  result  of  the  nest¬ 
ing,  it  was  detenelned  that  only  nonperishable  itens  could  be  includ¬ 
ed  in  the  system  at  this  tine.  Defense  Personnel  Support  •Tenter  (D 
P3C)  perishable  commodity  suppliers  are  not  presently  programed  to 
properly  interface  with  LCO-P. 

7.  (0)  Refrigerated  Tonnage.  Additional  3a aland  ships  ware  placed 
into  eerrloe  thus  increasing  refrlgsrated  tonnage  lifted  by  this 
mans  and  reducing  the  time  interval  between  arrival  of  et\ch  ship* 

At  the  earn  time  refrigerated  hatch  Teasels  were  removed  from  ser¬ 
vice  increasing  the  tine  interval  between  arrivals.  These  two  moves 
required  changes  in  perishable  requisitioning  procedures.  Those  items 
shipped  via  Seal and  are  computed  in  8  day  requirements  and  those  by 
hatch  in  12  day  requirements. 

6.  (0)  Revised  menu.  The  revised  28  day  cyclic  menu  was  approved 

for  full  implementation  effective  1  January  1970. 

9.  (U)  Milk  deliveries.  Milk  deliveries  from  Cam  Ranh  Bay  to  Thy 
Hinh,  Tung  Thu  and  Can  Tho  were  discontinued  and  the  mission  aasumid 
by  Foremost  Dairies  In  Saigon.  Thia  change  was  possible  as  a  result 
of  Increased  plant  production  by  Foremost.  This  change  released  air¬ 
craft  being  used  to  fly  milk  daily  from  Cam  Ranh  and  Improved  service 
to  these  areas  in  that  Foremost  is  providing  direct  delivery  to  these 
points. 

10.  (0)  Special  menus.  Special  revised  26  day  cyclic  menu  were  ap¬ 
proved  for  the  Royal  Thai  Army  and  the  Royal  Australian  Forces.  The 
Implementation  dates  for  issues  against  these  menus  will  be  1$  Feb¬ 
ruary  1970.  The  menus  were  revised  meet  special  dietetic  desires 
of  these  two  services  not  available  the  US  Army  28  day  menu. 

11.  (U)  Directorate  of  Retrograde.  A  Directorate  of  Retrograde  was 
formed  within  ACofS,  Supply  on  7  December  1969.  Its  mission  is  to 
emsrclse  staff  supervision  over  the  retrograde  of  all  lat  Logistical 
Command  material  from  Vietnam  and  to  develop  the  command  retrograde 
program  and  tha  policy  and  procedures  for  its  implementation.  This 
excludee  Closed  Loop  items. which  are  managed  by  the  Inventory  Con¬ 
trol  Center,  Vietnam  (ICCV).  Bhphasie  was  placed  on  creating  a 
centralised  organisation  in  each  of  the  support  commands  to  increase 
the  outflow  of  retrograde  material  and  to  control  and  promote  its 
proper  shipment. 

12.  (U)  Results  of  Keystone  Cardinal.  Keystone  Cardinal  operation* 
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resulted  In  the  turn-in  to  1st  Logistical  Commend  of  26,1*55  PBU  items 
classified  as  Reportable  Item  Control  Code  1  (R1CC  1)  and  RIOC  2,  Of 
these,  6191  were  reissued  to  Army  units,  2l*Q  were  issued  to  Army  of 
Vietnam  (ARVN)  units,  7500  were  retrograded,  9626  were  returned  to  depot 
stoek  in  Vietnam,  11 6  were  shipped  to  property  disposal,  and  5>?6  are 
awaiting  disposition. 

13.  (U)  Koystone  Blue jay. 

a.  Accounting  for  PEHA  items.  A  comprehensive  review  of  the  pro¬ 
cedures  used  for  processing,  accounting  and  reporting  PBiA  items  under 
Keystone  Cardinal  was  made.  Rs suits  of  this  review  showed  that  additional 
emphasis  was  required  to  insure  that  all  items  were  recovered  and  inform-, 
ation  was  available  for  command  level  and  XCCV  review*  A  card  system  was 
developed  which  provides  maximum  data  display  and  retention  of  informa¬ 
tion  on  all  PEMA  items.  The  procedures  were  developed,  implemented,  end 
tested  in  January  1970.  Data  on  these  cards  will  provide  information  as 
to  when  an  Item  ie  received  and  disposition  actually  effected,  whe  turned 
in  the  item  and  who  recived  it,  the  total  identification  of  the  item  in¬ 
cluding  line  item  number,  federal  stock  number  and  quantity,  and  informa¬ 
tion  as  to  the  processing  location  which  received  the  item. 

b.  Accounting  far  secondary  items.  It  was  apparent  following  the 
Keystone  Cardinal  exercise  that  additional  information  was  required  on 
secondary  items  and  post,  camp  and  station  property.  lbs  use  of  stock 
record  cards  at  the  processing  location  was  considered  impractical  due  to 
the  quantity  of  work  involved  and  the  noeber  of  personnel  required  to 
support  the  volume  of  equipment.  1  system  was  developed  which  provides 
for  summary  accounting  of  items  in  bulk  on  s  dally  baais.  Fbr  each 
federal  stock  number  an  accounting  sheet  is  prepared  that  provides  by 
condition  code  totals  of  item,  received  and  shipped  on  that  date.  Meek¬ 
ly,  a  report  by  FSN  is  submitted  by  each  support  ccssoand. 

It*.  (0)  Dollar  values  of  retrograde  materiel.  Retrograde  dollar  values 
averaged  over  five  million  dollars  par  month  (hiring  November,  December, 
and  January*  however,  there  were  appreciable  differences  in  the  ember 
of  lines  and  quantities  shipped  during  each  of  these  months,  lbs  fol¬ 
lowing  categories  of  equipment  are  included  in  the  chart  belovi  depot 
excess/ 6 tation  returns,  reparables,  samo/ammo  components,  property 
disposal,  and  marine.  Shipments  varied  for  the  following  reasons s 

a.  Depot  excess  shipments  were  delayed  during  the  months  of  Qs com¬ 
ber  and  January  because  excesses  were  offered  to  ARVN  through  MACV  end 
also  screened  by  Eighth  U.3.  Army. 

b.  A  large  amount  of  bulk  items  had  already  been  shipped  and  ex¬ 
cesses  generated  by  SES-MD78  team  actions  end  by  screening  depot  records 
against  theater  RO's  have  not  produced  the  tonnages  of  previous  months. 
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RETROGRADE  CARGO  SHIPMENTS 


Month 

Short  Ibns 

Linas 

Dollar  Value  of  Shinmanta 

30  Nov  69 

39,817 

111, 806 

$5,295,600 

31  Dec  69 

27,5LL 

5,038 

$5,861, Loo 

22  Jan  70 

19,503 

3,310 

$5,037,000 

15.  (0)  Retrograde  performance 

versus  goals. 

As  Indicated  below,  retro- 

grade  performance  it  compared  with  retrograde  goals.  The  assignment  of 
these  goals  Is  being  re studied  to  find  a  more  realistic  method  for  deter¬ 
mining  what  the  goals  should  be.  They  will  be  based  on  the  on-hand  assets 
for  shipment  and  the  ability  of  the  stock  control  system  to  direct  shipment. 


Depot  Excess/ 
Station  Returns 

Month  goal  shipped 

30  Not  69  23,950  11,760 

31  Hie  69  23,950  6,Li*5 

22  Jan  70  10,725  U,955 


Aamo/ 

Ren arables 

k mno  Components 

goal 

shipped 

goal 

shipped 

19,500 

22,5U2 

1,000 

1,21*8 

19,500 

15,630 

1,000 

1,101 

16,875 

10,1*1 5 

750 

1,918 

*  all  figures  represent  short  tons 

16.  (0)  Oil  Mion  to  Phu  Cat  pipeline.  In  November,  the  Qui  Nhon  to  Pbu 
Cat  pipeline  was  filled  with  water  and  line  haul  of  product  by  5000  gallon 
tank  trucks  and  rail  tank  care  wme  increased,  Burial  of  a  welded  wrapped 
six  inch  pipeline  to  supply  the  Phu  Cat  Air  'Jo.  •*;  tu.se  began  on  31  December 
1969  and  is  progressing  at  the  rate  of  approximately  one  mile  per  week. 


17.  (U)  Construction  of  POL  discharge  facilities  at  Wag  Tea  was  com¬ 
pleted  daring  this  period  and  a  light  loaded  T-2  tankir  was  discharged  for 
the  first  time  26  December  1969.  The  harbor  is  currently  limited  to  a 
26  foot  draft  which  does  not  allow  fully  loaded  T-2's  to  discharge.  Ad¬ 
ditional  tankers  will  be  scheduled  into  Vtmg  Tau  to  resupply  the  terminal 
as  required. 


18.  (U)  During  this  period,  Petrolsua  Technical  Assistance  teams  have 
been  formed  to  provide  an  urgently  needed  capability  for  inspection  of 
field  petroleum  quality  control  and  aircraft  refueling  procedures.  Die  re 
is  a  team  in  each  support  command  and  their  primary  mission  is  to  identify 
deficiencies  and  provide  assistance. 

19.  (C)  Bhemy  activity  directed  against  pipelines.  On  1  November  1969 
the  An  Khe  tank  farm  was  penetrated  by  sappers  and  four  3000  barrels  (bbl) 
tanks  were  destroyed.  The  destruction  of  these  tanks  and  the  high  losses 
on  the  An  Khe  to  Plelku  pipeline  resulted  in  low  stocks  at  the  Plelku 
terminal  throughout  the  month  of  November.  On  8  January  1*70,  the  An  Khe 
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to  Pleiku  pipeline  was  ordered  closed  because  of  continued  high  losses* 
Twenty  additional  5000  gallon  tank  trucks  were  put  in  service  to  line  haul 
product  to  Pleiku.  In  addition,  an  MCA  project  for  construction  of  four 
replacement  3000  bbl  tanks  was  submitted  and  approved  by  KfcCV  and  a  10,000 
bbl  tank  was  constructed  and  placed  in  service*  ffcr  the  efri  of  the  period, 
Pleiku  fuel  levels  approximated  the  established  stockage  objectives. 
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ANNEX  S  (C)  ACofS,  Maintenance 

1.  (0)  A  high  level  et«te  of  readiness  vu  maintained  for  combat  vehicles, 

artillery  weep  one  and  selected  tactical  vehicles.  This  state  of  readiness 
was  achieved  through  constant  alertness  to  the  trends  reflected  In  the  daily 
deadline  reports ,  close  coordination  between  supply  and  maintenance  anl  the 
excellent  response  of  the  supply  systea. 
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2.  (U)  175nm  Autofrettaged  Oun  Tube  M113E1  Special  Tert  for  Service  Life 

a.  The  M113  (Mono-bloc)  gun  tube  was  limited  in  its  service  life  by 
metal  fatigue  resulting  from  high  pressures  experienced  in  sons  3  firing. 

A  limited  life  of  U00  KFC  rounds  (maximum  of  300  gone  3  rounds)  necessitated 
frequent  resupply  operations  and  gun  retubings.  These  resupply  operations 
have  been  in  support  of  fire  bases  located  at  the  end  of  long  and  unsecured 
LOC's  which  involved  extensive  engineer  effort  and  combat  operations  to 
keep  them  open.  A  gun  tube  with  a  greater  EFC  round  life  was  needed  to 
reduce  the  frequency  of  retubing. 

b.  To  increase  the  fatigue  life  of  the  175m  gun  tube,  the  autorrettage 
or  "pre-Btrescing"  process  is  now  utilised  in  manufacture  of  the  KL13E1 
tube.  The  term  "Autofrettage  refers  to  pre-atresaing  of  the  gun  tube  by 
applying  hydraulic  pressure  to  the  rear  one* third  of  the  tube.  This  is 

the  area  which  is  subjected  to  firing  pressures  sufficiently  high  to  induce 
fatigue  cracks.  After  release  of  the  hydraulic  pressure,  the  outer  portion 
of  the  tube  wall  exerts  inward  stresses  which  counteract  stresses  resulting 
from  firing  pressures.  The  M113E1  tube  now  has  a  life  of  700  EFC  rounds. 

To  evaluate  the  possibility  of  extending  the  life  of  the  autofrettaged  tube 
to  1200  EFC  rounds,  a  special  test  was  established  to  investigate  wear  and 
fatigue  properties  of  the  new  tube. 

c.  Based  on  firing  rates  and  proximity  to  aaoh  other,  nine  fire  bases 
were  chosen  to  test  the  M113E1  gun  tube.  These  nine  fire  bases  are  in  the 
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II  CTZ,  near  Pleiku,  RVN 


d.  The  test  began  on  13  Jun  69  and  vaa  camp’eted  on  27  Dec  69. 
Throughout  the  teat  period,  progress  was  monitored  by  two  civilian  teens; 
one  from  Watarvliet  Arsenal  and  the  other  Iron  AMC  Materials  and  Mechanics 
Research  Center.  These  teens  were  responsible  for  monitoring  and  reporting 
wear  rates  and  fatigue  crack  propagation.  Twelve  KL13E1  tubes  were  tested 
and  all  were  fired  until  wear  limits  were  reached.  There  were  no 
condemnations  for  fatigue  cracks. 


e.  The  autofrettaged  process  has  improved  the  fatigue  life  each  that 
tube  wear  is  now  of  predominant  concern.  The  marl  mu  in  wear  allowable, 
before  tube  condemnation,  ie  0.200  inch.  Based  on  the  results  obtained 
from  the  service  life  test,  the  life  expectancy  of  the  M113EL,  175m  gun 
tube  ap oaars  to  be  much  longer  than  the  present  limit  of  700  EPC  rounds. 
The  average  life  of  the  12  tubes  tested  was  1287  EFC  rounds  when  condemned 
baaed  on  0*200  inch  of  wear. 

f.  Firing  Sumaryt 

Qun  Tube  Ho. 

HDS  W/0  Jacket 

Wear  (Inches) 

EPC  Rounds 

*601*2 

101 

.235 

71*1* 

1*132 

0 

.206 

1255 

*6036 

266 

.205 

1033 

6051 

1*5 

.209 

1599 

6097 

2 

.200 

1228 

6095 

0 

.198 

1270 

60hl 

38 

.202 

1317 

1 

6077 

0 

.206 

153U 

6096 

0 

.192 

1330 ' 

6321 

0 

.211 

1181 

6332 

0 

.195 

1159 

U131 

0 

.203 

1805 
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*  Tube  numbers  60L2  and  6036  ware  condemned  for  having  reached  the  maximum 
allowable  veer  limit  even  though  the  ffC  rounda  were  significantly  lees  then 
1200.  Thi ;;  Is  attributable  to  failure  to  uee  the  Ml  additive  Jacket  on  eane 
3  rounds .  This  problem  was  corrected  after  com  and  emphasis  nJ  dlreeted 
toward  the  importance  of  the  Ml  additive  jacket  In  reducing  tube  wear*  The 
wear  rube  per  RFC  round  war  greater  with  tube  number  6'0ti2  than  tube  number 
6036.  Thlr  difference  ie  attributed  to  an  inoperative  power  ronoer  on  the 
vehicle  with  tube  60l*2.  Hand  ramming  does  not  Eeat  the  round  ae  well  aa 
power  ramning,  and  gas  blow-by  caueee  the  greater  wear  rate, 

3.  00  Marine  Maintenance 

a.  1  rydocking  Capability  -  A  1900-ton  floating  dry  dock  was  put  into 
operation  on  1  Nov  69  at  the  government-owned,  contractor  operated  marine 
repair  facility  at  Cam  Ranh  Bay.  Replacing  an  obsolete  and  failing  l 00- ton 
capacity  dry  dock,  the  new  facility  provides  the  cormand  with  a  capability 
to  dry  dock  every  das 6  of  US  Amy  watercraft  in  Vietnam  except  the  Beach 
recharge  lighter.  In  addition  to  the  increased  lift  capability,  the  272 
foot  length  of  the  dry  dock  permits  simultaneous  drydocking  of  two  landing 
craft  or  barges.  The  dry  dock  was  acquired  an  loan  from  the  US  Navy.  It 
had  been  in  use  at  the  Navy  Small  Craft  Rapair  Facility  at  Da  Nang  out  was 
determined  to  be  excess  to  the  requirements  of  the  facility.  Another 
email  floating  dry  dock  with  a  50u-ton  capacity  continues  in  operation  at 
the  Cam  Ranh  Bay  facility . 

b.  Expanded  Shore  Maintenance  Capability  -  The  capability  of  the  marine 
maintenance  facility  at  Cam  Ranh  Bay  was  further  Increased  during  this  period 
with  completion  of  the  restoration  of  the  retaining  sea  wall  at  the  facility. 
In  Hay  of  1969,  150  feet  of  the  steel  piling  sea  wall  gave  way  and  collapsed 
into  the  bay  precluding  use  of  the  eight  drydocking  pads  (hardstands) 
positioned  on  the  filled  area  behind  the  sea  wall.  It  was  not  possible  to 
lift  watercraft  over  the  collapsed  sea  wall  to  the  drydocking  pads.  By 

the  end  of  November,  the  entire  seawill  had  been  restored.  In  addition  to 
the  eight  drydccklng  pads,  three  vessola  can  be  tied  along  side  the  sea  wall 
for  wet  berth  repairs.  The  marine  maintenance  facility  now  has  a  capacity 
to  simultaneously  dry  dock  three  vessels  in  floating  dry  dock?.,  eight  landing 
craft  on  shore  drydocking  pads  and  also  a  capability  for  wet  berth  repairs  of 
six  vessels  at  the  sea  wall  and  alongside  the  floating  machine  shop.  At  the 
end  of  January,  the  full  capacity  of  the  facility  was  In  use. 

t.  (U)  Material  Handling  Equipment  (MHE) 

During  I'ec.  mber,  the  daily  Comcrcial  MHE  deadline  dropped  below  10J(;  however 
the  Rough  Terrain  (RT)  MHE  deadline  remained  above  To  offset  and  reduce 

the  apparent  upward  trend  in  the  RT  MHE  deadline  rate,  the  Deputy  Commanding 
General  directed  that  a  report  be  shown  in  the  Commanding  General's  Morning 
L0CC  on  a  daily  basis.  The  first  report  was  made  on  18  Dec  69.  Concurrently 
the  Commercial  MHE  report  was  reduced  to  a  weekly  report. 


ANNEX  F  Alofb.  'f  rarspor  tot  lm 

1.  (U)  General.  During  the  reporting  i - ■_* r t < -<3  tie  downward  trend  in  ton¬ 
nages  handled  and  hauled  was  arrested  somewhat  by  the  preparations  for 
TET.  November-January  port  tonnages  showed  a  slight  up  turn  while  high¬ 
way  tonnages  hauled  ro9e  in  December  but  fell  in  January.  Highlights  of 
the  period  include  bringing  5  ton  catgo  truck  units  to  their  authorized 
fill  of  dropside  trucks;  the  ARVNization  of  the  M&M  Piers  at  Saigon  Port; 
and  the  initiation  of  project  70CSA,  ("esc  of  Containerized  Shipments  For 
Ammunition).  TOCSA  was  scheduler;  for  completion  in  January  with  a  full 
report  to  be  released  in  February, 

2.  (U)  Port  Operations. 

a.  Summary.  During  rhe  reporting  period  the  mor.soon  weather  had  an 
adverse  effect  on  port  operations  in  II  CTZ  (North).  Qui  Nhon  lost  a 
total  of  105  ship  days  because  of  hign  tide  ar.d  rair.  Newport  experienced 
silting  problems  at  the  deep  draft  piers  and  dredging  Is  now  taking  place 
to  correct  the  situation.  During  tne  mon'h  of  December,  Cat  Lai  set  an 
all  time  record  by  discharging  62,$d5  STON.  In  an  economical  move,  30 
contracted  barges  in  Cat  Lai  -  Cogide  amrr.urJ t  ion  system  were  put  off  hire. 
Seasonal  monsoon  weather  in  the  Vang  P.o  Bay  area  with  its  prevailing  north¬ 
easterly  winds  caused  berthing  emblems  for  some  ships.  A  tug  of  sufficient 
horsepower  to  bert^  tankers  it  juoya  ar.d  dry  cargo  ships  at  piers  is  required  at 
Vung  Ro  during  the  monsoon. 

b.  Tonnages  Handled.  Tonnages  handled  by  1st  Logistical  Command  ports 
during  the  period  i  November  1969  -  31  January  197C  totaled  1,823,106  short 
tons  of  cargo.  This  figure  includes  military  and  Sea-Land  tonnage,  and 
USAID  tonnages. 

c.  Average  turnaround  time.  Vessel  c .  r  -larc.i- 1  time  nr  General  cargo 
vessels  was  reduced  from  an  average  of  8.5  days  last  quarter  to  an  average 
of  7.9  days  thi3  quarter.  Ammo  vessel  turnaround  increased  from  17.1  last 
quarter  to  27.7  this  quarter.  Ibis  increase  was  primarily  due  to  the  mon¬ 
soon  weather,  which  caused  delays  in  discharging. 
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a.  ;■>_  r  L  ori;'.ni'iC2 . 

(O  /•  t;.t3  if  1 ,2  CO  '  i)'1'  's  i'.i  caigo  was  ha.j.ed  by  1st  Logistical 

Command  military  truck  ur«  dcrt-e  trt  reporting  period.  Contractor 
vehicles  haul.,  i  008,185  STCt;’  s  o'  -a:  go  dicing  this  quarter.  Vort  and 
beach  c  l».ui  r--.!’.c  _■  c onst it . ted  4S./72  .oral  naul  23.97,  and  line  haul  30.24 
of  the  total  at  icr.t  or  dry  cargo  transported  by  military  units.  Of  total 
c.ontroc  tonnage,  5C.V;  was  in  nir :  and  beach  clearance,  45.57.  in  local 
haul,  and  4.14  in  line  haul. 

(2)  Average  monthly  1  ..nvo  u.- r i c-rra: ce  during  this  period  was: 

(nl  (.92  *  5 . .  C  SO ‘I  . 

(  b)  1>‘J  ,  2o4  ,  ;  PA/  . 

(c)  2o  ,30C  ,n  Jk  . Cali  js.  Pv.  . 

t,3)  (>t>  f  .r:v.  i  •  r  >  •  .as ;  12  vonths  is  as  fo.lows: 
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THOUSANDS  of  SHOUT  TONS 


500 

450 


400 


Line  Haul  Local  Haul  Port  &  Beach 


b.  Realignment  of  assets*  There  were  no  -nits  redeployed  or  realigned 
during  the  past  quarter. 

c.  Management  Actions.  During  f-*=  ,  ist.  v-ar;er»  final  action  was 
taken  on  the  disposition  on  non-standard  5-tcr.  diopside  cargo  trucks. 

These  drops ide  vehicles  were  procured  by  the  ENSURF  175  program,  which 
designated  these  5  tons  for  exclusive  allocation  to  transportation  truck 
companies.  The  four  support  commands  have  now  been  brought  to  their 
desired  fill.  The  remainder  of  5  ton  dropside  cargo  trucks  in  the  depots 
have  been  released  to  be  issued  tc  other  then  transportation  truck  units. 

4.  (U)  Railway  Equipment. 

a.  Railway  Equipment  Status. 

(1)  Locomotives.  During  the  past  quarter,  the  Plymouth  diesel 
hydraulic  locomotives  were  used  for  limited  switching  service.  Loco¬ 
motive  1997  was  in  the  Chi  Hca  repair  shop  for  engine  oil  leaks  and  a 

56 


auity  transmission  hose.  These  condition*  have  been  corrected  and  the 
unit  has  been  returned  to  service.  Locomotive  1995,  in  need  of  piston 
repair  and  replacement  of  leaking  gaskets,  is  presently  in  the  Saigon 
shop  for  that  purpose.  * 


(2)  Refrigeration  Cars.  The  need  for  reefer  cars  increased  during 
the  past  quarter  with  expanded  rail  service  in  the  Qui  ttton  area. 

Members  of  the  ACofS  ,  Transportation  Rail  Branch  flew  to  Qui  Mhon  with 
replacement  parts  and  two  reefer  cars  were  returned  to  service,  bringing  the 
number  of  operational  cars  in  that  area  to  four.  Two  non- operational  reefer 
cars  arc  being  sent  to  Saigon  from  Qui  Nhon  tor  repair.  Two  additional 
reefer  cars  are  in  the  Saigon  shops  undergoing  repair. 


(3)  Gondolas.  Three  gondolas  were  damaged  during  the  month  of  November 
in  an  accident  at  the  Ho  Hal  rail  head.  These  cars  are  in  the  Saigon 

shop  pending  approval  of  the  estimate  for  repairs. 

(4)  Flat  Cars.  Plat  cars  continue  to  be  in  demand  throughout  the 
command  and  are  being  efficiently  utilized.  Some  improvements  are  being 
seen  in  their  maintenance,  and  inspection*  by  members  of  the  Kail 

Branch  continue. 


b. .  Semi-annual  Inventory.  As  a  result  of  the  semi-annual  inventory, 
it  was  discovered  that  some  repair  parts  were  removed  from  stock  by  the 
Vietnamese  National  Rail  System  without  notifying  this  office.  The  problem 
seemed  to  be  one  of  communication.  A  bilingual  form  has  been  produced  to 
facilitate  parts  requisitioning  procedures. 

c.  Rail  Transport.  On  5  January  1970,  this  office  sent  a  message 
to  all  support  commands  reminding  them  of  their  responsibility  to  offer 
rail  suitable  cargo  to  the  local  Traffic  Management  Agency  (TMA) 
representatives  for  movement.  The  message  also  advised  that  consistent 
with  established  movement  priorities  and  required  delivery  date  (ROD), 
greater  emphasis  should  be  placed  on  the  movement  of  compatible  cargo 
by  rail. 

5.  (U)  Movements  Management, 

a.  Sea -Land. 

(l)  The  following  is  a  summary  of  the  number  of  containers  and  tonnage 
received  in  Vietnam  during  this  period  along  with  subsequent  distribution 
to  the  three  support  commands.  There  was  an  average  of  15.0  short  tons 
loaded  per  inbound  van  during  the  period. 
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TOTAL  CONTAINER 
INPUT 

AVERAGE  PER 
SAILING 

TOTAL 

SHORT  TONS 

AVERAGE  ST0N 

PER  SAILING 

5,934 

396 

95,220 

6,348 

DISTRIBUTION 

PORT 

CONTAINERS 

AVG  PER  SAILING 

SCN 

3,263 

363 

CRB 

1,249 

125 

QNH 

1,422 

102 

(2)  Project  TOCSA.  Project  TOCSA  {Test  of  Containerized  Shipments  of 
Ammunition)  was  conducted  during  January  1970  and  will  be  reported  In  the 
next  ORLL. 

b.  Roll  On/Roll  Off  (RO/RO).  Vigorous  efforts  by  this  command, 
together  with  excellent  cooperation  from  the  2nd  Logistical  Command  RO/RO 
Liaison  Officer,  have  eased  the  problem  of  excessive  numbers  of  in-country 
RO/RO  trailers.  As  of  31  December  1969  the  1st  Logistical  Command  level 
of  trailers  declined  to  458.  which  Is  92  under  the  authorized  level  of  550. 

A  study  completed  by  this  command  determined  that  regular  scheduling  of  RO/RO 
vessels  is  not  possible  at  this  time  because  of  fluctuating  tonnages 
offered  from  Okinawa  to  RVN  porta.  Use  of  RO/RO  trailers  for  shipment  of 
retrograde  cargo  to  Okinawa  has  become  increasingly  important.  A  system 
was  developed  in  conjunction  with  2nd  Logistical  Command  to  offload  empty  trail¬ 
ers  from  Sattahlp,  Thailand  at  Qul  Nhon  {Sattahip  generates  little 
retrograde  cargo).  The  trailers  are  then  loaded  with  retrograde  cargo 
at  Qui  Nhon  and  sent  to  Okinawa  on  the  next  ship.  Command  ''mphasis  is 
continuing  to  be  placed  on  the  following  management  problem  areas: 

(1)  Retention  of  trailers  in-country  for  longer  than  90  days. 

(2)  Damage  and  ■  V..ui  2  of  trailer 3. 

c.  CONEX  Control  Program.  The  CONEX  Operating  Levels  for  Essential 
Storage  (COLES)  Program  has  been  frozen  at  the  July  1969  level  until 
unlt3  can  reach  that  level.  Although  this  program  continues  to  recognize 
the  need  for  stockpiling  CONEX  containers  to  support  T-Day  and  such 
activities  a«  KEYSTONE  BLUEJAY .  The  shipping  requirement  for  CONUS, 
especially  for  the  Military  Ocean  Terminal  Bay  Area  (MOTBA)  and  Okinawa 
have  contined  to  increase.  The  repair  contractors  presently  are 
exceeding  their  rated  capability.  In  December, 945  containers  were 
repaired  compared  to  the  monthly  objective  of  750.  Even  with  the 
increase  of  repaired  CONEX  containers,  the  continued  shipping  of  CONEX 
out  of  country  will  force  the  reduction  of  the  stockage  level  to  below 
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the  preeent  standard  of  8,000  containera.  There  are  presently  around 
4,000  CONEX  ln-country.  A  one  time  CONEX  aerial  number  Inventory  will 
be  conducted  during  the  period  15-16  February  1970.  The  purpose  of 
the  Inventory  Is  to  purify  the  records  and  remove  from  the  CONEX 
Inventory  those  CONEX  no  longer  suited  for  their  designed  purposes. 

d.  M1LVAN .  The  M1LVAN  conta inership  service  is  slated  to  begin 
on  or  about  1  March  1970,  using  commercial  containers,  CONUS 
procurement  problems,  especially  in  the  arees  of  equipment  compatibility 
and  container  condition  have  hindered  the  development  of  Army-owned 
containers.  Other  problems  areas  encountered  are  non-receipt  of 
accessorial  equipment,  repair  parts  and  manuals  and  cancellation  of 
construction  of  permanent  staging  areas  in  RVN.  In  order  to  provide  a 
suitable  base  to  stage  the  MiLVAN  containers,  temporary  staging  areas  have 
been  completed  at  Cam  Ranh  Bay  and  Qul  Nhon.  The  let  Logistical  Command's 
MILVAN  regulation  remains  in  draft  form  awaiting  the  publication  of  the 
USARV  regulation.  The  Transportation  Newsletter  dated  30  Sep  69  from  the  US 
Army  Transportation  School  .-stimated  the  MILVAN  program  would  encompass 
6,000  containers  and  2,600  chassis.  Ten  knocked  down  MILVAN  chassis 

are  being  shipped  to  Cam  Ranh  Bay  aboard  the  SS  Seatrain  Ohio 
with  an  ETA  of  27  Feb  70.  These  will  be  user'  :or  training  purposes. 

e.  Air,  During  the  reporting  period  the  command  utilized  six  Special 
Assignment  Airlift  Missions  for  retrograde  shipments,  totaling  253,140 
pounds . 


f.  Troop  Movement.  During  the  reporting  period,  no  United  States 
personnel  arrived  by  ship  at  1st  Logistical  Command  ports.  Eight 
thousand  forty  nine  Republic  of  Korea  (ROK)  replacements  arrived  in  RVN 
via  the  United  States  Ship  Upshur. 

g.  Project  Challenge.  Thi3  program  challenges  the  pitorities  and 
requirements  for  cargo  offered  for  movement  in-country.  Of  the  630,654  short 
tons  (STON)  offered  for  shipment  during  the  reporting  pen.  111,231  ST0N 
were  challenged.  Of  this,  49,586  STON  were  downgraded  in  priority  and 

7,882  STON  were  stopped.  The  overall  percentage  of  challenged  offerings 
was  18  percent,  which  was  less  than  the  coaasand-wlde  goal  of  25  percent. 
However,  this  is  primarily  due  to  large  amounts  of  cargo  being  challenged  by 
the  depots  prior  to  being  offered  to  transportation.  The  following  io  a 
summary  of  l!  shipments  i:  STON  that  were  offered,  challenged,  down¬ 
graded  and  stopped  during  the  reporting  period. 
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NOVEMBER 

DECEMBER 

JANUARY 

TOTALS 

OFFERED 

154,719 

172,924 

303,011 

630,654 

CHALLENGED 

20,435 

22 ,719 

68,077 

111,231 

DOWNGRADED 

7  ,540 

13,743 

28,303 

49,586 

STOPPED 

2,216 

3,612 

2,054 

7,882 

h.  Project  MILSTAMP  Handbook.  The  MILSTAMP  handbook  continues  to 
be  used  with  great  success  in  RVN.  Mo'ements  Control  Centers  are  now 
insisting  on  adherence  to  proper  MILSTAMP  procedures  ana  ore  using  the 
handbook  as  a  reference.  There  appears  to  be  a  shortage  of  the  handbooks 
in  the  support  commands  even  though  they  have  been  distributed  through 
channels.  A  proposed  change  is  being  prepared  by  the  ACofS,  Transportation 
incorporating  the  procedures  for  Serviceabi 1 ity/FSN/Nomenc lature  (T-6 
entries)  and  other  minor  changes.  Target  dace  for  the  distribution  of 

the  change  is  1  March  1970. 

i.  Cam  Ranh  Bay/Qui  Nhon  MILSTAMP  Automatic  Data  Processing  Project. 
This  project,  designed  to  curtail  the  use  of  air  mailed  cargo  manifest  in 
favor  of  transceived  punched  card  manifests  is  established  at  Cam  Ranh  Bay 
and  is  firmly  under  way  at  Qui  Nhon.  Both  Qui  Nhon  and  Cam  Ranh  Bay  are  now 
transceivlng  manifests  from  CONUS  and  WESTPAC  ports  and  aie  utilizing  UNIVAC 
1005  computers  to  convert  the  punched  cards  to  hard  copy  manifests  and 
hatch  tally  sheets.  Future  programs  envisioned  are  pre-printing  of  Trans¬ 
portation  Control  Movement  Document’s  and  automated  cargo  outturn  reports. 
The  target  date  for  completion  of  the  p.rogram  at  Qui  Nhon  is  1  March  1970. 

6.  (C)  ARVNizacion  of  US  Ports. 


a.  ARVNization  activities  continued  during  the  rep"ting  period.  The 
local  committees  formed  during  the  previous  reporting  period  made  progress 
in  their  efforts  to  train.  ARVN  terminal  units  and  to  gradually  phase  out 
US  operations. 


b.  The  greatest  progress  was  made  in  III  and  IV  CTZ .  The  ARVNization 
of  the  Binh  Thuy  pot  i:  was  nearly  completed  during  the  period.  The  dnft  agree¬ 
ment  was  submitted  in  October,  1969  and  staffing  was  completed  at  the  USARV 
level  by  December  1969,  folowing  the  insertion  of  a  special  reimbursement 
clause.  The  clause  provided  for  payment  of  an  ARVN  contractor  in  the  event 
ARVN  could  not  meet  sudden  surge  requirements  with  military  effort.  By  Jan¬ 
uary  1970  a  bilingual  agreement  was  submitted  by  MACV  to  RVNAF  JGS  for  a  final 
check.  Ratification  is  expected  in  February  1970.  In  the  meantime,  ARVN  and 
US  port  units  continue  to  operate  their  respective  sides  of  the  Binh  Thuy 
port.,  pending  approval  of  the  agreement. 


c .  Vung  Tau  uus 


olfeied  to  ARVN  as  a  possible  operating  site.  However, 
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the  only  cargo  that  is  consigned  to  Vung  Tau  for  ARVN  is  Military  Assistance 
Service  Funded  ammunition.  Consequently  ARVN  did  not  need  Vung  Tau  except 
as  an  ammunition  transshipment  point.  In  January  1970  ARVN  indicated  they 
would  be  interested  in  handling  ARVN  ammo  at  Vung  Tau  provided  5  electric 
forklifts  and  a  battery  charger  were  made  available  to  them  on  a  loan  basis. 
USARV  stated  that  this  equipment  would  be  made  available  and  MACV  was  so 
informed  . 

d.  ARVNization  of  Saigon  Commercial  Port  made  steady  progress  and  by 
the  end  of  the  reporting  period,  the  Saigon  Transportation  Terminal  Command 
(STTC)  ws  operating  at  the  !\5-M  piers  entirely  on  its  own  utilizing 
equipment  on  loan  from  the  4th  Trans  Command.  The  ARVNization  effort  at 
Saigon  putt  was  not  without  its  problems.  The  STTC  was  not  officially 
notified  by  RVNAF  to  begin  negotiations  with  4th  Trans  Corad  until  15  Dec  69. 
USASUPCOM,  SGN  had,  in  the  meantime,  been  directed  by  1st  Logistical  Command 
co  be  out  of  Saigon  port  by  31  December  1969.  On  15  December  1969,  a  meeting 
between  4th  Transportation  Command  and  Saigon  Transportation  Terminal  Command 
started  serious  negotiations.  By  24  Dec,  ARVN  was  informed  that  they  would  he 
expected  to  begin  handling  ARVN  cargo  only  and  that  they  were  expected  to 
assume  responsibility  for  the  M6.M  piers  by  1  Jan  70.  STTC  agreed  to  accept 
the  mission.  fa:  7  January  1970,  a  draft  agreement  was  forwarded  to  USARV 

and  MACV  for  eoord  in.il  ion .  On  29  January  STTC  and  4th  Trans  Comd  agreed  on 
procedures  lor  turnover  of  buildings. 

e.  ARVNization  of  Saigon  Commercial  port  would  work  only  if  US  cargo 
could  be  manifested  exclusively  for  Newport  and  ARVN  and  USAID  cargo  for 
Saigon  port.  Messages  were  sent  by  1st  Logistical  Command  to  CONUS  and  PACOM 
ports,  requesting  that  ARVN  cargo  be  manifested  for  RG1  (Saigon)  and  US 

mi li tail  i  :n  go  be  manifested  for  RGU  (Newport).  It  was  also  requested  that 
when  It  was  necessary  to  use  shipping  agreement  vessels  for  ARVN  cargo,  that 
US  and  A  FA  N  cargo  be  block  stowed  and  that  shipments  not  be  any  smaller  than 
1  ,500  MT-i;::, 

f.  Seme  progress  was  made  at  the  other  ports.  On  14  Jan  70,  ARVN 
informed  1st  Logistical  Command  port  operators  at  Nho  Trang  that  they  were 
ready  co  enter  into  negotiations  for  complete  takeover  by  1  July  1970.  In  the 
meantime  ’ o : n t  operation  of  the  shallow  draft  activity  was  working  well.  At 
Qui  Nhot  ,  bth  Trans  Comd  and  the  Qui  Nhon  Transpor cat i on  Terminal  Command 
have  beei  working  together  to  introduce  QNHTIC  into  port  operations.  The 

5th  Trans  Comd  provided  civilian  laborers  to  an  ARVN  type  B  terminal  service 
compnny .  as  an  example  on  13  December,  the  QN1 TTC  discharged  an  ARVN  ship 
(Kaaphoorn)  in  th<  stream.  ARVN  port  operators  have  also  been  introduced  to 
deep  diffr  discharge  at  pierside.  ARVN  presently  is  discharging  their  ammo 
from  barges  at  the  Can  Dock  and  clearing  the  cargo  from  the  port.  ARVN  boat 
operators  have  been  integrated  into  operatiens  within  Qui  Nhon  harbor. 

61 


CONFIDENTIAL 


CONFIDENTIAL 

ANNEX  G  (C)  ACofS,  Ammunition 


1.  (C)  Ammunition  Activity 

a,  During  the  reporting  period,  total  on  hand  serviceable  stocks 
averaged  162,000  STON,  This  is  compared  with  an  average  balance  on  hand  of 
225,000  STON  during  the  same  period  a  year  ago.  The  average  on  hand  at  pre¬ 
sent  is  up  28,000  STON  from  the  previous  period  as  predicted  in  the  last 
summary.  The  reason  for  the  increase  is  the  preparation  for  the  expected 
enemy  "TET  Offensive",  It  is  to  be  noted  that  the  on  hand  stocks  are  still 
lower  than  the  previous  year  due  to  the  supply  concept  of  "Inventory-in- 
Motion".  With  approximately  100,000  STON  lntransit  in-theater  at  all  times, 
visibility  and  asset  knowledge  of  the  pipeline  enables  this  command  to  oper¬ 
ate  under  this  concept.  It  is  estimated  that  the  serviceable  balance  on  hand 
for  the  next  three  months  will  be  as  follows: 

February:  154,000  March:  149,000  April:  148,000 

This  estimate  is  based  on  estimated  issues  of  75,000  STON  a  month, 

b.  It  has  also  been  noted  that,  despite  the  drawdown  in  troop  strength, 
ammunition  issues  have  remained  fairly  constant.  This  trend  can  be  seer.  ir. 
rise  in  issues  in  heavy  artillery  shown  below  and  the  significant  reduction 
in  brigade  issues  (issues  to  infantry  units).  Figures  below  do  not  include 
Inter  Service  Support  issues. 


PREVIOUS  PERIOD  REGENT  3  MONTHS 


Item 

Tonnage  Iss  % 

of  Total 

Tonnage  Iss  % 

of  Total 

Trend 

8  in  &  1 75mm  Arty 

8,450 

13 

10,800 

26 

UP 

155™  Arty 

12,300 

19 

1 5.900 

24 

01 

105mm  Arty 

15,600 

24 

21 ,500 

32 

UP 

2.75  Rocket 

4,500 

7.0 

5,000 

7.6  OP  S 

lightly 

Bde  Roll-up 

24,150 

37 

15,000 

20.4 

DOWN 

Tonnage  Totals 

65,000 

66,  tOO 

Generally,  as  US 

troops  are  withdrawn 

,  this  1 

oss  ir,  firepower 

has  beer. 

of  fse  t 

by  increased  employment  of  artillery,  This  is  evident  in  the  trends  cf  105mm, 
155mm,  and  8  inch/l 75mm  Issues.  Aircraft  issues  were  up  just  siigntly  during 
the  period  while  issues  to  infantry-type  weapons  showed  a  significant  decrease 

2.  (u)  Surveillance  Activities.  Two  more  courses  of  instruction  for  Ammuni¬ 

tion  Technical  Inspectors,  M0S  55X,  were  presented  during  the  period,  A 
total  of  seven  courses  have  now  been  given.  It  is  also  significant  to  note 
that  two  of  the  field  units,  1st  Infantry  Division  and  101st  Airborne  Division 
(Airmobile),  both  sent  students.  This  program  is  a  continuation  of  a  program 
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Instituted  by  the  ACofS,  Ammunition,  1st  Logistical  Command,  to  train  qualified 
enlisted  surveillance  inspectors  in  ammunition  handling,  identification,  inspec¬ 
tion,  and  maintenance  techniques.  Forty-nine  students  were  graduated  during 
the  period,  bringing  the  total  number  of  personnel  trained  during  the  fiscal 
year  to  142. 

3.  (d)  Explosive  Ordnance  Disposal  (ECU)  Activities 

a.  During  this  fiscal  year  KOI  insider, •?.  are  shown  graphically  below. 

A  comparsion  is  made  with  fiscal  year  64: 

EOD  INCIDENTS  FT  70 


3000 
FT  70 

2000 


FT  69 


1000 


Jul  Aug  Sep  Oct  Nov  Dec  Jan  Feb  Var  Apr  V  *7  Jun 


b,  MT0E  9*52  06-  was  submitted  by  the  5334  Ore  let  \  }  »c  help  allevi¬ 

ate  the  following  problem  areas: 

(1)  The  vehicles  presently  authorized  for  i'J.  units,  sections  are  not 
sufficient  to  adequately  support  this  mission. 

(2)  Communications  (AN/VRC-46  A  A!i/PHC-25 )  presently  authorized  for  ECO 
units/sections  do  not  have  sufficient  range  to  provide  necessary  communica¬ 
tion  within  their  units,  most  units,  sections  maintain  at  least  one  on- rite 
team  and  telephonic  contact  is  not  available;  therefore,  they  may  go  days 
without  communications  contact. 
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4.  (c)  Supply  Activities 

a.  The  chart  below  shows  ammunition  receipt  ar.d  issue  activity  for  FY  70. 


u.  To taj.  issues  for  tne  period  cf  „  -'c-v  ^  _■  j . . 

STON  versus  receipts  of  288,096  STON.  Total  issues,  receipts  and  cerviceatie 
balances  on  hand  were  as  follows: 


Receipts 

Issues 

T*. lei,'  fc  On  i 

November 

103,535 

b2 ,373 

: -+?,26> 

December 

96,6  0 5 

74,693 

163,974 

January 

87,956 

76,390 

175,221 

Receipt  and  issue  figures  exclude  unit  turn-ins  and  losses  and  gains  due  to 
condition  code  changes.  Therefore,  ending  balance  on  hand  (BOH)  is  not  the 

j  numerical  sum  of  beginning  BOH  plus  receipts  minus  issues, 
f 

c.  Enemy  action  on  3  dan  70  resulted  ir.  the  less  of  3  810*!  at  the  Qui 
Nhcn  Ammunition  Supply  Depot  (ASD)  valued  at  $2,1 82.30.  This  brings  the 
total  theater  losses  for  FY70  to  21.57  STON,  valued  at  $33,507.58. 
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d.  Retrograde) 

(l )  The  Class  V  Retrograde  Program  was  Instituted  at  HQ,  1st  Log  Comd, 
to  identify  and  retrograde  all  serviceable  excess  and  unserviceable  ammuni¬ 
tion  'Which  is  beyond  in-country  repair  capability.  The  program  was  divided 
into  phases.  Progress  since  the  program  was  initiated  is  shown  belowi 


Time 

Period 

Coal 

ST0N  RetroRraded 

Phase  I 

1 

Sep  -  31 

Dec  66 

14,800 

15,96? 

Phase  II 

1 

Jan  -  28 

Feb  69 

35.000 

33.562 

Phase  III 

1 

Mar  -  30 

Jur,  69 

1 C , 000 

13.39? 

Phase  IV 

1 

Jul  -  31 

Dec  69 

i  °  ^ 

1 0 , 566 

1 

Jan  -  31 

Jar.  70 

1 ,00c- 

2,083 

(2) 

LC  Reg  7^6-6 , 

Marking, 

Packaging,  and 

Shipment  of  Surplus  Ammunition 

and  Equipment,  was  published  to  establish  policies  for  retrograding  ammunition 
from  RVN.  The  underlying  goal  is  to  rid  the  ASP’s  and  depots  of  excess  and 
unserviceable  munitions.  The  regulation  clearly  defines  and  illustrates  how 
retrograded  ammunition  is  to  be  marked  and  packaged,  and  assigns  the  responsi¬ 
bilities  for  moving  the  retrograde.  Once  the  ammunition  nos  been  retrograded, 
a  report  format  is  shown  so  that  data  car.  be  accumulated  as  to  the  nature  of 
munitions  that  have  been  actually  retrograded. 

5.  (C)  Ammunition  Operations 

a.  One  Class  V  installation  was  closed  during  the  period. 

Location  Area  Status  Date 

Can  Tho  IV  CTZ  Closed  ip  Dec  69 

This  supply  location  was  closed  due  to  the  lack  of  sufficient  customers 
resulting  from  the  movement  cf  tactical  JS  forces  cut  of  IV  CTZ  and  because 
it  was  a  serious  safety  hazard  d^.e  to  its  close  proximity  to  the  Car,  Tho 

airstrip. 

b.  The  Central  Munitions  System  -  Vietnam  ( CMS - V )  pilot  system  programs, 
ready  since  26  Sep  69,  were  given  a  command  implementation  date  of  25  Mar  70. 
The  entire  Availability  Balance  File  (A3F)  segment  of  the  system  is  now  await¬ 
ing  testing.  A  majority  of  the  Requisition  Segment  has  been  coded  and  is 
being  assembled.  Problems  developed  in  implementing  the  pilot  system  due  to 
two  factors.  The  first  was  the  lack  of  available  computer  time  on  the  360/50 
due  to  the  3$  Supply  System,  This  has  now  been  remedied,  The  second  problem 
resulted  from  the  lack  of  a  means  of  securing  classified  disc  packs  and  tapes 
at  the  Inventory  Control  Center  -  Vietnam  (ICCV),  and  the  fact  that  the  machine 
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was  not  cleared  to  run  classified  data.  The  clearance  for  running  classified 
data  has  been  granted  and  a  security  vault  for  classified  storage  is  now  in 
the  construction  phase  at  the  ICCV. 

c.  Initial  systems  design  was  started  on  a  means  for  automatically  keep¬ 
ing  lot  locator  records  at  the  ASD's  and  thus  generating  input  data  for  the 
CMS-V,  The  system,  as  designed,  supplies  daily  lot  status  for  the  ammunition 
battalion  and  dally  asset  status  for  the  support  command  so  that  it  can  manage 
the  assets  in  the  command  more  effectively.  Managerial  data  as  to  tonnage, 
dollar  value  and  unserviceable  asset  st?tus  becomes  available  in  minutes. 

The  system  is  designed  to  operate  or.  tie  UNIVAC  1005. 

d.  Ammunition  was  shipped  directly  from  CONUS  in  GeaLand  containers  under 
PROJECT  TOCS  A  (Test  of  Containerized  Shipments  of  Ammunition;.  Gome  226  vans 
of  various  DODIC's  were  received.  Tnirty- three  vans  were  througf v.-tted  to 
Plciku  and  An  Khe.  The  overall  results  of  this  concept  of  containerized  ship¬ 
ments  showed  that  ammunition  was  received  in  the  best  condition  ever  as  the 
rounds  were  not  handled  from  the  time  they  were  loaded  in  the  containers 
until  the  unloading  of  the  containers,  Extensive  ease  in  unloading  of  the 
ammunition  ships,  the  elimination  of  multiple  handling  of  the  munitions 
(2-8  times),  the  elimination  of  costs  associated  with  processing  this 
cargo  in  and  out  of  depots  by  direct  throughput  to  the  ASP's,  and  a  reduced 
danger  in  handling  ammunition  especially  at  pierside  due  tc  rapid  evacuation 
of  discharge  and  reduced  hazard  of  exposure  time,  were  some  of  the  benefits 
derived  from  containerized  ammunition, 

e.  The  US  Army  assumed  responsibility  tor  prirar.-  ammunition  retail 
supply  in  Northern  I  CT2  with  the  withdrawal  of  the  yi  marine  Division,  Tne 
minor  USMC  elements  remaining  are  supported  from  tne  1st  log  Comd  ASP’s  with 
issues  to  USMC  to  be  repaid  in  kind  in  La  Nang.  As  a  result  of  the  U3MC 
withdrawal,  Quang  Trl  ASP  is  managed  entirely  by  the  Army, 
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ANNEX  H  (C)  ACofS,  Services 

1.  (U)  Pronerty  Disposal  Directorate. 

a.  Sales. 

(1)  Increase  in  Sales.  During  the  past  quarter,  Vietnam  Prooerty 
Disposal  operations  established  procedures  for  reduction  of  the  command  in¬ 
ventory.  The  initial  step  in  this  process  was  an  almost  200$  increase  in  the 
number  of  sales  conducted  during  the  quarter.  Thirty-three  (33)  sales  were 
conducted  during  this  quarter  as  oooosed  to  13  sales  conducted  during  the 
previous  quarter.  The  effect  of  this  increase  in  sales  will  be  the  reduction 
of  on-hand  inventory  during  the  1  February  through  30  Anril  quarter. 

(2)  Reporting  Time.  The  acquisition  cost  of  itere  sold  was 
$2,546,085.  An  8.75?  return  was  realised.  In  addition,  20.5  thousand  short 
tons  of  scrap  were  sold  bringing  the  total  proceeds  for  the  quarter  to 
$2,711,037.13.  Efcphasis  has  been  placed  on  reporting  usable  property  for  sale 

in  a  shorter  time  frame.  This  has  been  partial  cause  for  the  increase  in 
sales  conducted.  Reducing  reporting  time  on  usable  prooerty  will  reduce  the 
inactive  inventory,  expedite  sales,  and  ultimately  reduce  the  command  inven¬ 
tory. 

b.  Inventory  Trends.  The  beginning  inventory  for  the  quarter  was  61. 8 
thousand  short  tons.  The  ending  inventory  was  104.9  thousand  short  tons  of 
which  4 2%  was  inactive  inventory.  Seventy-six  point  five  percent  (76.51?) 
of  the  total  was  scrap  and  the  total  dollar  value  of  the  usable  inventory 
was  $41,550,001.  Total  property  removed  for  the  quarter  was  28.7  thousand 
short  tons  of  which  2.6  thousand  short  tons  of  total  removals  were  transferred 
to  the  Military  Assistance  Program  Excesses  (M.*r,EX).  Total  VA°5X  releases 
from  Vietnam  activities  to  date  have  reached  23.1  thousand  short  tons. 
Continuing  emphasis  will  be  maintained  during  the  next  quarter  on  the  prompt 
reporting  of  property  for  sale.  The  quantity  of  prooerty  sold  will  again 
increase.  Prior  to  the  close  of  the  February  through  Aoril  quarter  this 
should  be  reflected  as  a  decrease  in  the  command  inventory. 

2.  (U)  General  Services  Division 

a.  Attachnent  of  Insignia.  AR's  700-84,  670-7  and  670-12  require  that, 
insignia  and  nametaoes  issued  at  government  expense  be  attached  without 
charge  to  the  individual.  Capability  did  not  exist  in-conntry,  so  contracts 
were  negotiated  for  this  service  to  be  performed  at  each  of  the  existing 
contract  laundries  in  RVN. 


b.  Reorganization.  The  position  General  Services  Officer,  03,  VOS 
4200,  is  now  an  approved  position  for  ACofS,  Services,  General  Services 
Division.  Thi3  position  was  established  to  process  Purchase  Request  and 
Commitment  documents  under  the  ACofS,  Services  ausDices.  He  will  also 
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provide  policy  guidance  tc  the  subordinate  commands  on  the  administration 
and  manager ent  of  contracts  for  which  tr.e  ACofS,  Services  has  staff  super¬ 
vision  . 

c.  Operation  Compassion 

(1)  An  Operation  Compassion  seminar  was  held  cr.  20  January  1970  at 
tie  Tan  Son  II  hut  llortuary  to  discuss  the  program  since  its  ir ception  in 
November  1969.  Twenty-five  personnel  wers  in  attendance  wit:.  represent¬ 
atives  from  the  Joint  Personnel  hecovery  Center  (JFRC),  I-ACV,  7th  Air  Force, 
3rd  larine  Amphibious  Force,  L’SAF.7  Casualty,  Id  Arm;.  Suppo;  t  Commands,  Cam 
Kar.h  Bay,  Da  Nang,  Qui  lu.or.  ar.d  Saigon.  During  the  seminar  it  was  learned 
tiat  the  JFRC  mair.tair.e  '  »  file  'n  all  personnel  listed  as  missing.  This 
information  is  catalogued  according  to  nan r ,  unit,  giiu  location  ar.d  nav¬ 
igational  location  for  cross  Tt  ferenc  ir.g  date  cf  incident  and  type  vehicle 
involved  if  applicable.  Listings  by  corps  area  were  given  to  ail  Operation 
Compassion  personnel.  This  listing  will  facilitate  identification  of  un¬ 
known  remains  recovered  by  having  tie  computer  starch  the  files  by  geo¬ 
graphical  area  from  where  remains  are  recovered  ar.d  provide  a  listing  of 

personnel  lost  ir.  the  area. 

(2)  There  have  beer,  eight  nates  removed  from  the  missing  in  action 
ro. ter  since  the  onset  of  the  program.  Five  remains  were  recovered  and 
identified  and  three  persons  were  released  by  the  Viet  Cor.g, 

3.  (C)  Engineer  Services  Division. 

a.  (U)  Pipeline  Burial.  The  construction  cf  welded  ar.d  buried  6" 
pipelines  from  Qui  I.hon  to  Phu  Cet  AFB  and  from  Qui  i.hon  tc  the  intersection 
of  QL-1  and  QL-19  was  started  in  December  by  the  contractor,  F-MK/BPJ.  Steps 
have  oe en  ta  en  to  acquire  a  capability  for  repairing  the  line  once  it  is 
finished  hv  incorporating  repair  equipment  and  personnel  in  tie  quarter¬ 
master  battalion  which  will  run  tie  pipeline.  The  let!  Ergr  Bde  was  also 
directed  by  U5ARV  to  develop  a  capability  to  make  those  repair c  which  are 

an  engineer  responsibility.  Quartermaster  units  responsible  for  operating 
the  buried  coupled  pipelines  in-country  are  sonetiir.es  hampered  by  t:.e  jack 
of  organizational  ditch  digging  equipment  tc  use  tc  rake  repairs.  Appropri¬ 
ate  equipment  is  available  only  from  engineer  u.ts  which  ..Iso  require  it 
for  road  construction  projects. 

b.  (1)  Fort  Repairs.  Increased  redeployment  requirements  necessi¬ 
tated  expeditious  construction  cf  retrograde  washing  arc  storage  facilities 
at  Long  Siiih,  Newport,  Qui  I.hon,  ar.d  Car  iar.h  Pay.  Scheduled  completion 
dates  ore  5  February  for  the  Long  Bird,  facilities  and  2i  larch  for  these 

at  Newport.  Facilities  at  Qui  i.hor.  were  started  in  January  witr  ar.  expected 
completion  date  of  ay  1970.  Temporary  facilities  are  being  c-.r.st:  -ettu  t 
handle  retrograde  vehicles  ’until  the  permanent  ones  are  completed.  Facili¬ 
ties  at  Can  Ranh  Bay  were  approved,  but  construction  has  r.ot  yet  started. 
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from  h,u?  :hon  whoic  :it  completed  construction  of  four  dolphins  at  the  ^ul 
Ikon  Pol.  jetty.  On  the  •■•  y  to  Can  itrml*  hay  it  vil)  vt- at  Vurj;  itn  Ffcy 
"V cl  realign  tic  1M-  ancorage  cy:ic..  wti  add  r-i.c.  hu  y  .xcLc-i. 

cl.  (IT)  .Ot  .htoi are .  POT  storage  tat.;::;  continued  1.  '■<  ■:  j/..le;r:. 

heyijc  o>.  o  ‘talks  at  Phan  Thi  <  t  vc  re  finally  cor,]  etc  a,  '  ;v.t  o;.f  5tt<- 
band  tank  coitlrues  tc  leal:.  Fourteen  (14)  JP-4  storage.  tar.  hr.  at  Car* 
lv_’.nh  Bay,  '.-hi eh  vc re  leaking;  due  to  coiio_ion  L-les  ir.  the  hoi  tons,  aje 
being  retailed  by  ..oviing  cor crete  floors  inside  tic  tanks  sc  al '!:g 
then  with  epouy.  It  is  ar.ti cipatrd  that  add it tone?  tanks  '.i  Vicr'U.M  •..•ill 
develop  ei::ilai  leaks  unless  stops  ore  token  t?.  clean  and  .air-  tic;  '.rtl 
epoicy  iv.  i:  t.  he  pair  progur.  it  4.]?<nr-el  to  alievk.tc  this  • 

e.  (11)  Ai.  Khe  POL  Tanks.  A  It  ,00C-bnriel  POL  tank  was  cucvd  at 
An  I’hc  ard  fo  r  3,00C-barrel  tanks  were  approved  for  constriction  to 
replace  t!  osc  loot  to  a  sapper  attack  in  Octobr.r  196f".  Froble:  s  ere  er  - 
countered  ir.  ejecting  the  large  tank  due  he  tie  del  er.i  orated  c”v'‘t  w  of 
gaskets  vl  ich  had  been  ir.  storage  for  :  any  years.  Pair  tiny  o  I  i’f  in  sice 
of  the  tanks  itr.  e.po:ry  paint  before  tley  are  put  ii.Lo  use  is  •.  i:  .  rc- 
<;uc  sted. 

f.  (U)  Don  fai  PhL  Jetty.  The  old  KL  jetty  on  he  Dong  i  «.*  River 
near  Long  Pi;  h  ’..as  almost  completely  demolished  during  this  .an  tor.  '  11:: 

caused  by  barge  berthing  action  hitting  the  jetty.  A  .  roje.v.  to  :  ui 3 A 
v.  new  jetty  has  been  approved,  but  construction  delayed  b;  dc-s.l.j  . 

A  new  jetty  is  under  design  with  anticipated  eta  it  i».  tie  i  • 


g.  (U)  i  ..i Iroad  Cons traction.  Vejy  little  y  i e*:  r r 
Long  Pinh  and  ;  rwport  railroad  spare,  Delay  of  vbe  GVi  -r.  ,\o 
foj  the  right  .>f  v:~y  at  Newport  las  ps evented  co«  ;.*U.  ct.*n:  • 
Long  3inh  higher  prioiity  projects,  sue!  the  a. :  u:  H 

gr-.e.r  and  the  , rshallir.g  and  staging  area,  loeuiird  •  «.  ’■.•<• 
able  equipment  for  most  of  the  period,  hoik  on  t-  r  long  li*r 
in  .'  anuary. 


.  .i.  .  .  .1 


-I  '.t  :p— 
.  vail- 
•  u  : ;  rv.  ed 


h,  (l )  Cam  Ranh  Bay  Ammunition  Aic:  .  Vioik  o:  c  or 

lir.ues  despite  erosion  problems  vl  icr  have  evu eo  osvci-J.  ■  V 
g.'.nd  drifting  into  the  pads  las  also  cavard  so.  *■  .-U c  '  ■. :  -n 
pated  r.ta1ntenc:  ce  ,,1-otlems. 

i.  (U)  Cat  Lai  Anchorage,  hoik  :  s  ct.rtf.  c.n  loi’ligi  « 
sr.choragf c  at  Cat  Lai  aim  uniticr.  off-3  oanir.g  uica. 

t.  Cr'  Facilities.  OICC,  ir.Oi  03.  il  lion  \i 


r  crr - 
ii.  ailu3€ 
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to  plan  the  reduction  of  the  contractcr  construction  force  in  Vietnam.  As 
the  contractor's  work  force  draws  down,  contractor  ins  tall  i  tiers  e.r.d  facili¬ 
ties  become  excess  to  his  needs.  Two  such  facilities,  at  Cat.,  Rani  Hay  and 
Da  Kant1,  were  identified  during  this  period.  1st  logistical  Conrtar.d 
identified  tl  ose  facilities  as  fulfilling  the  requiremerts  of  previous 
construction  requests,  Ar  a  result,  seven  projects  were  car.ceJ.ed,  oj  re¬ 
duced  in  scope,  since  RI3  facilities  wi.il  be  used  instead.  The  result¬ 
ing  savings  it  in  excess  of  two  million  -.ioll&j  c, 

k.  (U)  Tire  Retread  Facility,  At  ,-r,  sent  one  t.i re  retread  facility 
exis.s  in  Vie tiiau,  located  at  Da  hang  or.  >  operated  by  Philco  Ford  order  a 
1  avy  contract.  Through  a  III  PH  k?  .000  Mies  i  j  2  be  provided  to  ti.c  Army 
through  fiscal  year'  1970.  This  leave  a  u  deficiency  of  approx: mutely 
250,000  tires.  As  u  result.  1st  logistical  Co:..mur,d  initiated  a  contract 
i/itk  Wisdom  Rubier  Company,  Honolulu,  Hat-ail  t  .•  provide  a  til.  retread 
facility  in  +he  Long  Bird:  area.  This  o-.n tract  ne.s  ceen  approved  at  the. 
cost  of  apprt  ximately  $200,000.  A  work  r  equest  via  submitted  ar  d  approved 
by  the  Facilities  Review  Board  or  20  January  1970  for  the  necessary  altera¬ 
tions  needed  for  an  available  building  to  accomodate  tr.is  facility.  The 
work  requested  provides  necessary  utility  cot  rye' ions  including  sufficient 
electrical  service  for-  a  300  KW  peak  load;  :.-.teri or  partitions  for  a  buff¬ 
ing  room,  outside  ...t-chur  'cal  eauipmunt  room  arc;  air-conditioned  rubber  stor¬ 
age  room;  outs' dt  : .ec.  harries.  equipment  sled  vitr.  concrete  pad  fci  ix-iicis 
ar.u  compi’tsscr;  ana  latrine  facilities.  This  work  will  cost  an  e.-ti  utsd 
$23,000,  Vd.cn  ’uf-  t*  «e  retread  facility  is  operational,  it  fill  be  capable 
of  producing  120, OOC  retread  tires  a  yea:  at  ar.  annual  ec.v  savings  of 

$4, 500, COG.  The  facility  will  be  operated  ey  the  VJr.r.*J  *  Corporation. 

l.  (C)  Dog.  Kennels.  During  the  period,  1st  Logistical  Command  gained 
94  sentry  dogs  for  physical  security  of  installations  in  I  and  II  Corps. 
Additional  kennels  were  required  for  dogs  at  Quang  Tri,  Da  Rang,  Phu  Bai, 
Long  !fy,  Vung  Ro  and  Nha  Trang,  Construction  requests  are  currently  being 
processed. 
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ANNEX  I  (U)  ACofS,  PERSONNEL 


1.  (U)  Noncommissioned  Officer  Logistics  Program  (NCOLP) . 

Continuing  emphasis  i a  being  placed  on  designation  of  NCOLP  positions  and 
on  encouraging  eligible  noncommissioned  officers  to  apply  for  entrance 
into  the  NCOLP.  All  commanders  and  staff  officers  have  been  directed  to 
review  key  positions  within  their  commands  or  staff  sections  to  insure 
that  all  noncommissioned  officer  positions  which  meet  the  basic  Department 
of  the  Army  requirements  ore  reconmendad  for  designation  at  NCOLP  positions. 
This  command  has  260  NCOLP  positions  approved  by  the  Department  of  the  Army. 
There  are  presently  8  positions  that  have  been  forwarder  for  deletion  due 
to  t.io  reduction  within  Headquarters,  1st  Logistical  Command.  The  Adjutant 
General  will  continue  to  requisition  personnel  for  the  approved  NCOLP 
positions • 

_! ,  ('j)  Project  Skills  Training.  The  increasing  role  of  local  nationals 

in  the  work  force  of  1st  Logistical  Command  created  a  special  need  for 
iorrarl  classroom  training  and  on-the-job  training.  Under  the  Project 
Skills  Programs  surveys  were  conducted  in  each  command  to  identify  training 
ni.-edr.  On-the-job  training  programs  were  developed  for  those  skills  not 
rormally  taught.  Schools  for  interpreters  were  established  to  augment  other 
training  requirements.  Through  on-the-job  training,  training  conducted 
oy  the  Area  Civilian  Personnel  Offices,  and  training  conducted  by  the 
Central  Training  Institute,  the  skill  level  of  the  local  notional  employees 
..as  been  improved.  In  conjunction  with  the  Central  Training  Institute, 
selected  local  national  employees  of  this  command  with  demonstrated 
rrnagerinl  or  supervisory  potential  participate  in  courses  in  personnel 
■'.i.nagement,  advanced  English,  and  other  advance  Job-related  courses. 

3 .  (U)  Army  Education  Program,  a.  The  command's  General  Education 

ov'/elopmer.t  (OED)  program  was  authorised  in  FY-A7.  During  the  first  two 
ear-,  it  grow  to  nine  Arny  Education  Centers  staffed  by  ele'en  DAC 
Education  Ser/ices  Officers.  In  the  third  quarter  of  FY-69,  the  physical 
:.cilities  wore  enlarged  with  the  erection  of  two  to  five  portable  class- 
.•  j  nj  at  each  center.  These  'were  purchased  through  nonappropri oted  funds. 
Classroom  furniture,  language  laboratory  equipment,  and  educational 
supplies  were  also  purchased  and  distributed  to  eoch  location. 

FY-69  and  FY-70  have  seen  cut-bocks  in  the  number  of  Education 
"enters  and  DAC  positions,  fhe  center  at  Tuy  Hoa  was  closed  during  FY-69 
Juc  to  a  reduction  the  number  of  troops  served.  The  education  facilities 
and  DAC  positions  at  Phu  Dai  and  Quang  Tri  were  transferred  to  USARV 
during  the  first  quarter  FY-70.  Despite  these  reductions,  the  scope 
of  the  GED  Program  has  s.iown  substantial  increases.  During  the  first 
quarter  of  FY-70,  the  remaining  six  centers  had  a  237.  growth  over  the 
fourth  quarter  of  FY-69.  The  second  quarter  of  FY-70  saw  an  additional 
expansion  of  57..  (See  charts,  para  d  and  e  below) 
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c.  Each  Education  Services  Officer  establishes  goals  for  his  Army 
Education  Center  consonant  with  the  objectives  set  by  higher  headquarters 
and  the  provisions  of  AR  621-5.  It  has  been  found  that  instruction  and 
educational  services  call  for  increased  emphasis  on  certain  areas  peculiar 
to  the  1st  Logistical  Command.  Dependent  upon  availability  of  classroom 
space  and  equipment,  each,  center  offers  as  varied  a  program  as  possible 
to  meet  a  wide  spectrum  of  education  requirements: 

(1^  A  foreign  language  program.  A  capability  in  this  regard  is  a 
distinct  advantage  for  the  military  personnel  assigned  to  Vietnam. 

Education  Ctncers,  equipped  with  language-ins traction  equipment,  conduct 
a  vigorous  language  program,  A  total  of  365  officers  and  enlisted  men 
'•ere  instructed  in  language  course4*  during  the  second  quarter  of  FY-70 
with  122  completions.  The  v:*rol J'ncr.r.s  shew  a  slight  increase  over  the 
first  quarter;  however,  the  completion  rare  is  down  considerably  over  the 
first  quarter,  which  had  152. 

(2)  High  School  :i»vJcr:t _ sebu-ett  general  jy  available  in  civilian 

schools .  These  are  oi fered  during  off-duty  hours.  The  courses  are 
designed  to  prepare  perscnrcl  lor  completion  of  their  high  school  require¬ 
ments  and  for  remedial  work  oner  to  taking  the  high  school  equivalency 
tests.  A  total  of  506  students  participated  in  this  program  during  tha 
second  quarter  of  FY-70  with  520  completions.  Ihe  enrollments  show  a 
decline  from  the  first  quarter,  which  had  634  students;  but  the  completion 
rate  jumped  considerably  from  419  srudents  who  completed  their  woric  in 
the  first  quarter.  In  addition,  451  enlisted  men  successfully  passed  the 
high  school  equivalency  tests  and  received  their  high  school  certificates 
or  diplomas  during  the  second  quarter,  which  is  up  from  the  412  enlisted 
men  in  the  first  quarter, 

(3)  Courses  in  support  of  MOS -related  programs.  These  courses  have 
hod  a  real  impact  on  the  increase  m  skills  acquired  by  military  personnel. 
A  total  of  11.93  students  partlr Traced  in  both  c  lassroom  instruction  and 
correspondence  courses  during  the  second  quarter,  which  is  up  from  the  952 
shown  for  the  first  quarter.  C*f  the  a**,  304  completed  their  courses,  which 
again  shows  an  irscreue  over  the  first  quarter  which  had  256  completions. 

(4)  The  college -resident  course  program.  College-level  courses  are 
offered  through  the  special  overseas  branch  of  tne  University  of  Maryland. 
The  program  is  designed  primarily  to  enable  military  personnel  to  complete 
their  two-year  college  requirements  or  to  work  toward  or  even  possibly 
finish  a  baccalaureat  degree.  A  total  of  599  officers  and  enlisted  men 
enrolled  in  University  of  Maryland  classes  during  the  second  quarter,  up 
considerably  from  the  Jo i  reported  for  the  first  quarter.  No  completions 
are  shown  Lot  the  second  quarter,  other  than  198  who  were  enrolled  in  the 
first  quarter  e>iJ  uc-.r-pleted  their  work  ir.  the  second  quarter.  Those 
enrolled  in  t:be  second  quarter  will  not  finish  their  ceurse work  until  the 
first  part  of  the  tin  id  quarter. 
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d.  The  following  statistics  give  a  comparison  of  activities  between 
the  first  quarter  and  the  second  quarter  of  FY-70,  by  support  command 
Education  Cantors: 


Education 

Centers 


Correspondence  Group  USAFI  University  of 

Course  *  Study  Tests  Maryland 

Enrollments  Enrollments  Administered  Enrollments 


1st 

Qtr 

2d 

Qtr 

1st 

Qtr 

USASUPCOM-SGN 

Vung  Tau 

689 

952 

138 

USASUPCOM-CRB 

Cam  llanh  Bay 

696 

710 

344 

Kli a  Trang 

1247 

12  50 

371 

USASUPCOM-QNH 

Qui  Nhon 

906 

1221 

176 

Pleiku 

87 

106 

17 

USASUPCOil-DNG 

Da  Nang 

656 

801 

327 

TOTAL 

4361 

5120 

1373 

2d 

1st 

2d 

1st 

2d 

2£r 

Qtr 

Qtr 

t 

Qtr 

Qtr 

118 

880 

735 

0 

0 

313 

1454 

1457 

65 

80 

199 

1066 

1079 

94 

195 

263 

19  33 

1017 

0 

40 

31 

471 

900 

0 

0 

158 

722 

497 

222 

234 

1032 

6526 

6485 

381 

599 

*  Correspondence  enrollments  are  for  one  year  unless  9ooner 
competed  by  a  USAFI  test.  Therefore,  figures  shown 
represent  cumulative  enrollments  for  four  quarters  less 
completions. 

e.  The  following  figures  show  the  number  of  individuals  who 
sucessfully  achieved,  a  higher  education  level: 


Individuals 

1st  2d 

Qtr  Qtr 


Completion  of  8th  Grade  .  141  91 

Completion  of  High  School .  412  451 

Completion  of  One  Year  of  College .  31  30 

Completion  of  Two  Years  of  College .  5  0 

TOTAL  589  572 


4.  (U)  Safety:  a.  The  accident  rates  for  the  2d  quarter  of  FY-70 

increased  slightly  over  the  rates  experienced  for  the  1st  quarter. 
Comparisons  of  the  Army  motor  vehicle  and  military  disabling  injury 
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rates  for  the  two  quarters  are  as  follows: 

(1)  The  Army  motor  vehicle  accident  rate  for  the  2d  quarter  of  FY-70 
is  87.  above  the  1st  quarter  of  FY-70.  The  primary  causes  of  Array  motor 
vehicle  accidents  during  the  2d  quarter  of  FY-70  were  unsafe  acts  of  local 
national  motorists  and  pedestrians,  excessive  speed,  mechanical  failure, 
and  following  too  closely.  The  command's  frequency  rate  of  7.9  accidents 
per  million  miles  driven  coincides  with  the  expectancy  rate  of  7.9  estab¬ 
lished  by  Headquarters,  U.S.  Army  Vietnam. 

(2)  The  military  disabling  injury  rate  for  the  2d ^quarter  of  FY-70 
is  87.  higher  i  ban  the  rate  for  the  1st  quarter  of  FY-70.  The  primary 
injury  cause  ;  ur  2d  quarter  of  FY-70  were  unsafe  operation  of  Amy 
motor  vehicles,  tolls,  burns,  and  mishandling  of  individual  weapons. 

The  command's  frequency  rate  of  37,2  accidents  per  million  raandays ,  is 
1.9  above  the  expectancy  rate  of  35.3  established  by  Headquarters,  US 
Army  Vietnam. 

b.  Sign!' leant  actions  taken  by  the  comnand  during  the  2d  quarter 
of  FY-70  to  reduce  the  frequency  of  accidents  are  listed  below. 

(1)  Command  emphasis  was  increased  on  the  planning  for  accident 
prevention,  designating  competent  and  responsible  persons  to  administer 
the  safety  pijqrnm.  safety  training,  safety  promotion  and  education, 
establishing  end  enforcing  standing  operating  procedures,  and  the  prompt 
reporting  of  all  accident  situations  and  losses. 

(2)  Maximum  effort  was  given  to  improve  the  efficiency  of 
accident  investigating  and  reporting.  The  adequacy  and  promptness  of 
accident  invuiiiipting  and  reporting  were  continuously  stressed. 

Properly  conducted  investigations  provide  a  basis  for  determining  an 
estimate  of  Lew  situation  from  which  commanders  can  direct  appropriate 
courses  of  action.  Accident  reporting  conveys  the  accident  picture 
through  the  cum, mud  channels,  thus  permitting  analysis,  decision, 
preventive  action,  and  feed  back  information. 

(3)  More  f-oriumd  support  was  required  to  provide,  through  policy 
and  regulation  guidelines  and  pinpointing  accident  prevention,  responsi¬ 
bility  of  cociii.iiiu  and  •.Lull. 

(.»)  Using  file-  ciinjn  of  command  for  fixing  responsibility  for 
accidents  w.v,  re-euph;  •; ixed  . 

(5)  Commanders  were  required  to  Let  their  personal  interest  and 
influence  in  fhu  accident  prevention  effort  be  felt  by  their  junior 
officers  and  %' --.cinij  <;  ;ionod  officer.  Tills  Interest  and  influence 
will  filter  down  to  the  lowest  operational  level  where  the  accidents 
occur  and  th  j  -n'.V  place  they  can  lie  prevented. 
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(6)  Comnanders  were  required  to  frequently  review  their  accident 
prevention  programs,  with  primary  attention  being  given  to  a  before 
the  fact  review  of  what  Is  being  done  to  prevent  accidents. 

(7)  Accident  prevention  was  made  a  subject  matter  at  all  commanders' 
conferences. 

(8)  Frequent  follow-ups  were  required  to  Insure  compliance  with 

accident  prevention  directives  at  the  operational  level.  Every 
directive  Issued  was  required  to  be  accompanied  by  a  positive  provision 
for  follow-up  to  Insure  enforcement.  f 

(9)  All  encompassing  accident  prevention  programs  were  established 
within  each  subordinate  coimand  to  meet  the  needs  of  the  respective 
command.  The  programs  were  implemented  to  where  the  individual  truck 
driver,  fork  lift  operator,  stevedore,  ammunition  handler,  etc.,  knew 
he  was  working  with  the  thought  in  mlnd'r8'fvpreventing  an  accident. 

(10)  Commanders  and  staff  were  made  fully  cognir.ant  of  the  fact  that 
to  obtain  maximum  effectiveness,  accident  prevention  depends  first  and 
foremost  on  command  leadership.  Forceful  leadership  and  strict  enforce¬ 
ment  of  safety  rules  and  regulations  will  prevent  accidents.  It  was 
strongly  pointed  out  that  a  properly  informed,  properly  supervised 
military  member  or  civilian  employee  is  rarely  instumental  In  causing 

an  accident. 

5.  (U)  Civil  Military  Operations:  a.  The  civil-military  operations 

activities  of  1st  Logistical  Conmand  are  designed  to  provide  technical 
and  material  support  to  the  Government  of  South  Vietnam  in  its  effort  to 
rebuild  the  nation.  Civil-military  operations  activities  are  conducted 
to  support  the  GVN  pacification  campaign,  to  support  RVNAF  unit  capabil¬ 
ities,  to  conduct  civic  action,  to  improve  relations  between  US  units 
and  adjacent  civilian  communities,  and  to  facilitate  tactical  operations. 
The  1st  Logistical  Command's  civil-military  operations  activities  cover 
all  of  these  areas,  however  several  special  civic  action  and  community 
relation  type  programs  have  been  initiated. 

b.  The  two  major  civil  affairs  activities  in  which  this  command  is 
engaged  are  civic  action  and  community  relations.  They  are  defined  as: 

(1)  Civic  Action:  The  use  of  military  personnel  and  resources  to 
support  projects  which  are  useful  to  the  local  population,  and  which 
contribute  to  the  economic  and  social  development  of  the  country  and  in 
addition  to  serve  to  Improve  the  standing  of  the  military  forces  with 
Che  population. 

(a)  The  objectives  of  civic  action  8re: 

(1_)  Develop  popular  support  for  the  GVN. 
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(2)  Develop  spirit  of  cooperation  among  the  Vietnamese. 

(3)  Improve  the  living  conditions  of  the  people. 

(b)  During  the  reporting  period,  25  civic  aetie  projects  were 
started  within  the  command,  26  were  completed,  and  42  projects  continued. 

(2)  Community  Relations:  To  develop  activities  which  serve  to  enhance 
mutual  understanding  and  encourage  cooperation  between  the  US  Army  personnel 
the  people  of  the  Republic  of  Vietnam  and  other  members  of  the  FWMAF . 

I 

(a)  The  objectives  of  Community  Relations  are: 

(!)  Lessen  the  impact  of  US  presence. 

(2)  Correct  or  prevent  situations  which  alienate  the  people. 

(3)  Develop  a  spirit  of  good  will  towards  the  US  military  forces. 

(b)  During  the  reporting  period,  27  comnunity  relations  projects 
were  started  within  the  command,  24  were  completed,  and  35  projects 
continued . 

c.  The  Animal  Husbandry  Program  is  being  supported  by  donating  condemned 
foodstuffs  and  edible  garbage  to  the  Vietnamese  for  use  in  animal  raising. 

The  foodstuffs,  which  have  been  declared  unfit  for  human  consumption,  but  fit 
for  animal  consumption  are  donated  to  the  ARVN  military  farms,  small  scale 
farmers,  farm  cooperatives  and  private  institutions  for  their  use  in  raising 
animals.  The  objectives  of  this  program  are  Co  assist  the  Vietnamese  in 

the  raising  of  animals  that  will  supplement  their  diets,  help  them  achieve 
additional  Income  and  allow  them  to  become  self-sufficient.  The  donation 
of  foodstuffs  also  provides  a  useful  outlet  for  foodstuffs  condemned  at  the 
ports  and  generated  in  mess  halls,  thus  reducing  the  disposal  costs.  Monthly, 
an  average  of  800,000  lbs  of  edible  garbage  is  donated  by  the  1st  Logistical 
Coumand  mess  Halls . 

d.  The  MEDCAP  Program  (Medial  Civic  Action)  is  one  of  the  most  useful 
and  effective  programs  conducted  by  military  forces  in  Vietnam.  MEDCAP 
has  two  related  goals. 

(1)  To  establish  a  spirit  of  mutual  respect  and  cooperation  among  and 
between  the  civilian  population.  Government  of  Vietnam  (GVN) ,  civilian 
officials,  and  the  RVUAF. 

(2)  To  support  Revolutionary  Development  by  improving  the  health 
environment  of  RV»  civilians  through  the  conmitment  of  military  medical 
resources  to  the  extent  permitted  by  operational  requirements.  This 
conmitment  nay  be  on  adjunct  of,  or  in  addition  to,  military  operations. 

1st  Logistical  Comm-ord  units  provide  transportation,  equipment,  etc,  and 
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coordinate  with  local  GVN  official*,  dispensaries,  and  hoapltals,  who 
provide  medical  personnel  and  medical  supplies,  and  the  military  police 
who  provide  security.  The  MEDCAP  teams  then  move  Into  an  area  and  treat 
the  people.  During  the  reporting  period  a  total  of  11,000  patients  were 
treated  throughout  the  command. 

a.  Following  the  lines  of  Vletnamsatlon,  the  Government  of  Vietnam 
has  Initiated  the  Village  Self-development  Program,  whereby  the  GVN  gives 
financial  support  to  each  village  to  conduct  self  help  programs.  1st 
Logistical  Conmand  units  must  coordinate  with  and  receive  approval  from 
MACV  and  GVN  officials  before  Initiating  projects ,  US  units  will  assist 
with  equlpmeht,  supplies  and  funds  but  the  people  will  do  the  work.  In 
conjunction  with  the  redeployment  of  US  units,  the  level  of  civil  affairs 
activities  is  also  being  scaled  down.  The  US/FWMAF  Civic  Action  PSYWAR 
Fund  for  1st  Logistical  Command,  which  was  900,000  $VN  per  month,  has  been 
cut  by  70%  for  the  first  quarter  CY70.  The  fund  will  be  further  cut  by 
80%  for  the  second  quarter  CY-70  and  by  90%  for  the  third  and  fourth 
quarters  CY-70.  This  will  drastically  reduce  expenditures  and  minimize 
projects  to  the  short  term  high  impact  category. 

f.  The  conmand  civil-military  statistics  for  the  period  are  as 
follows : 

(1)  Total  number  of  man-days  (10  hrs  days)  personnel  of  this  conmand 
devoted  to  civic  action  activities:  7,544. 

(2)  Cost  of  civic  action  projects: 

(a)  Cost  of  supplies  contributed  from  military  resources  for  civic  • 
action  projects:  55,455,133  $VN. 

(b)  Expenditures  from  the  US/FWMAF  Civic  Action  PSYWAR  Fund:  644,660$VN 

(3)  Voluntary  Contributions: 

(a)  Collections:  2,172,491  $VN. 

(b)  Expenditures  In  support  of  civic  actions:  2,170,784  $VN 


(4)  Percent  of  US  Military  civic  actions  activities  conducted  Jointly 


with: 


Other  FWMAF 


RVNAF 


US  Civilian  Voluntary  Agencies 


SGN 

CRB 

QNH 

PNG 

15 

73 

3 

0 

34 

23 

23 

10 

10 

3 

5 

22 

77 


(5)  Average  percent  of  aelf-help  contributed  by  the  peeple: 


scat 

cn 

2SL 

m 

Self-help  labor 

92 

53 

80 

73 

Materials  furnished 

10 

17 

10 

7 

(6)  Major  civic  action 

programs : 

MAM- DAYS 

$VH 

Economic 

1,641 

1,115,260 

Education 

798 

945,863 

Social  Welfare 

2,843 

50,162,082 

Transportation 

1,127 

45»,060 

Refugee  Assistance  Support 

1.263 

1.335.180 

TOTAL 

7,672 

54,017 ,445$VN 

O) 

period: 

Number  of  separate  institutioms  assisted  during  the  reporting 

(a) 

Schools  111 

(b) 

Hospitals/Dispensaries  44 

(c) 

Orphanages  73 

(d> 

Scouting  Organizations  6 

(a) 

Refugee  Centers  6 

(8) 

Educational  efforts: 

<«) 

Classes: 

CLASS 

NUMBER  OF  CLASSES 

TOTAL  STUDENTS 

English 

48 

1313 

(b) 

Training: 

SUBJECT 

TOTAL  STUDENTS 

Nurses  Aide  57 


78 


SUBJECT 


TOTAL  STUDENTS 


Machine  Operators 

2 

Husbandry 

8 

Mechanics 

42 

Typing 

10 

(9) 

Comnodlties 

distributed: 

(a) 

Building  Materials: 

(1) 

Cement 

559.481  lbs 

(2) 

Tin  Sheets 

1,367  ea 

(3) 

Lumber 

714,054  bd  ft 

(4) 

Paint  376  gal 

(5) 

Firewood 

85,500  Iba 

(6) 

Bricks 

32,600  ea 

(7) 

Sand 

70  m3 

(8) 

Nalls 

3,010  lbs 

(9) 

Rlbar 

22,500  ft 

(b)  Kits  distributed  (Health,  school,  refugee) 

(c)  rood  138,938  lbs 

(d)  Clothing  8,800  lbs 


2.018 


(e)  Agricultural  tools  10  ea 

(f)  Potable  Water  50,000  gal 

(10)  Summary  of  civic  action  projects: 

(a)  Construction  projects  completed  during  the  reporting  period 
(Joint  projects  are  marked  with  a  J  next  to  the  number) 
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BUILT 

RB  PAIRED 

(1) 

Dwellings 

is 

121.  --  6J 

(2) 

Roads 

2 

8  U 

(3) 

Churches 

3  -  U 

3  -  3J 

(4) 

Hospitals 

0  -  u 

11  -  1J 

(5) 

Dispensaries 

3  -  2J 

9  -  3J 

(6) 

Schools 

7  -  11J 

12  -  3U 

(7) 

Bridges 

2 

y 

(8) 

Well  and  purification  system  1 

0 

(9) 

Village  Headquarters 

1 

o 

80 


Aim  J  (U)  ACofS,  Procurement 

t.  (U)  Purchase  Request  and  Commitments  (Ftt&Cs)  Received.  !R&Cs 
for  Fircal  Year  (FY;  1970  received  during  the  current  reporting 
period,  ending  on  25  January  1970,  numbered  382  and  were  valued 
at  $16,6  million.  By  25  Jan>ury  1970,  the  total  nt*"ber  of  PRACs 
received  for  FY  1970  numbered  1174  with  a  value  of  t28P.2  million 
The  following  charts  show  FRACs  received  for  FY  1968,  1969  and 
1970  (Chart  ?  1,',  and  dollar  value  of  PhACs  received  r-r  FY  19'8, 
1969  and  1970  (Chart  #2).  Thirty-seven  FY  T '.71  PRACs  valued  at 
$219.1  million  have  been  received  for  Drocurement  during  FY  1971. 
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2.  (U)  ihirchase  Request  end  Cannitneats  {FHIcCe )  Dtrtrlb«tir,n. 

a.  The  362  FY  1970  HvfcCs  valued  at  $16,6  million  received 
during  this  report  inf  iieriod  were  distributed  by  the  US  Aimy 
Procurement  Agency  Vietnam  (USAPAV)  as  follows; 

(1 )  For  the  purchase  of  cement,  lumber,  fruits  and  vegetables, 

asphalt  and  other  snail  supnlies,  )6  Ht5£s  valued  at  £11,0  million 
were  forwarded  to  other  WL3TPAC  agencies. 

(2)  For  the  purchase  of  snail  dollar  value  supply  type  items, 
67  1'R.tCs  valuer  at  0141,000  w^re  forwarded  to  the  United  States. 

(3 )  To  satisfy  the  requirements  concerning  repairs  and 
utilities,  stevedoring,  trucking  find  maintenance  services,  299  Ms 
valued  at  £5.5  million  were  retaime.  by  USA  PA  V. 

b.  Chart  ft  3  shows  the  Hi5-C  distribution  for  FY  1970. 


jusTsi&um  ar  rn-jo  MtiC » 

Mt  PKCi 


3.  (U)  Ldstributi.n  of  Requirements.  The  value  of  FY  197C  require¬ 
ments  receiv.-r  is  million  anc  is  riis+ributed  as  folio*  : 
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hepairs  and  Utilities 

$126.3  million 

Transportation 

$  67.2  million 

Supplies 

$  25.8  million 

Subsistence 

$  28.3  million 

Maintenance 

$  )U.O  million 

Services 

$  26.6  million 

U.  (U)  Contracts  Under  Administration. 

a.  Total  contracts  presently  under  administration  number  296 
with  a  value  of  C853.9  million. 

b.  Of  the  296  contracts  presently  under  administration,  HO 
valued  at  5310.9  million  are  classified  as  active,  with  the  remain¬ 
ing  156  valued  ^t  $543. C  million  considered  inactive.  Inactive 
contracts  are  those  on  which  the  contractor  has  completed  performance, 
but  the  contract  has  not  been  closed  out  because  of  some  pending 
administrative  action,  such  as  payment  of  final  invoices,  negotiation 
of  final  overhe  ,d,  or  settlement  of  disputes. 

c.  Those  active  contracts  presently  under  administration  consist 
of  six  types:  Finn- fixed-price,  fixed-price-indefinite-quantity, 
cost-plus-fixed-fee,  cost-plus-incentive-fee,  cost-plus-award-fee, 
and  tirae-and-material.  Net  active  firm-fixed-price  contracts  under 
administration  total  49  this  reporting  period  and  are  valued  at 
510.0  million,  while  net  active  fixed-price-indefinite-quantity 
contracts  total  80  and  are  valued  at  $109.3  million.  The  number 

of  active  cost-plus-fixed-fee  contracts  totals  six  with  a  value  of 
$43-8  million.  One  cost-plus-incentive-fee  (CPIF)  contract  valued 
at  $9.4  million  is  for  operation  and  maintenance  of  electric  power 
generating  facilities.  One  cost-plus-award-fee  (CPAF)  contract 
valued  at  $101.0  million  is  for  repairs  and  utilities  service  in 
Vietnam.  Three  time-and-materiel  (T&M)  contracts  valued  at  $37.4 
million  are  for  aircraft  maintenance  in  Vietnam.  Active  contract 
administration  activity  is  shown  graphically  in  Chart  #  U. 
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d.  Ft  1970  purchase  orders  total  162  and  are  valued  at  $186,642. 

Ft  1970  delivery  orders  total  150  -md  have  been  processed  for  a  value 
of  3450,4 55.  Current  FY  197C  blanket  purchase  agreements  total  1 65 
with  Ft  1970  expenditures  totaling  $4.7  nillion. 

5.  (0)  Decommitments.  Decomnitments  during  the  reporting  period 
total  $6.9  million,  bringing  FY  197C  totals  to  $24.9  million. 

6.  (U)  Procurement  Operations,  Subsist .nee  Division.  This  division 
has  acquired  the  services  of  a  staff  veterinarian  to  review  inspec¬ 
tion  techniques  and  to  provide  nore  objective  methods  for  grading 
subsistence  and  will  also  pro  ide  liaison  between  U5APAV  and  the 
inspection  facilities. 

7.  (U)  Transfer  of  Procurement  Responsibility  for  Contractual 
Aviation  Support  in  Vietnam  for  Ft  1971.  Draft  of  procurement 
package  for  PY  1971  from  the  34th  General  Support  Group  was  received, 
reviewed  and  returned  for  dispatch  to  USARPAC  for  approval  of  the  maintenance 
requirement.  Pending  receipt  of  firm  procurement  directive  in  early  Feb¬ 
ruary,  it  is  planred  to  release  t'"e  solicitation  in  late  February  with  a 
closing  date  of  mid-March,  which  3hould  result  in  execution  of  contracts 

by  21  Hay  1970. 
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8.  (b)  Control  of  Government  Furnished  Property  (GFP)  in  Possession 
of  Contractors.  Through  continuous  effort  by  both  Property  Admini¬ 
strators  and  Contractors,  a  significant  increase  in  the  effectiveness 
of  contractor  control  of  GFP  has  been  realized.  Tnis  increase  in 
effectiveness  is  attributed  primarily  to  the  transition  from  property 
administration  under  arny  regulations  to  property  acnini strat ion 
lander  ASPk  requirements.  Property  administration  undor  army  regula¬ 
tions  is  extremely  difficult  as  contractors  are  subjected  to  direction:: 
fron  activities  other  than  the  iro)*crty  Administrator  or  Contracting 
Officer,  which  results,  in  many  instances,  in  conflicting  inf  'metier, 
and  requirements.  Continual  emphasis  is  placed  on  bringing  the 
property  control  systems  of  contractors  completely  under  A CPIt  require¬ 
ment. s  and  av’  lying  AU  criteria  only  where  required. 

9.  (U )  i roperty  Adninis '.ration  Management  improvements.  Resolution 
of  the  difficulties  and  problems  encountered  in  administering  : be 
property  provisions  of  contracts  in  Vietnam  requires  quick  response, 
ade  taste  planning,  and  tight  but  realistic  crrtrcis.  Improvements 
implemented  to  date  have  increased  the  ability  of  the  Property 
Administrators  to  meet  this  requirement.  Actions  taken  include:  (l) 
quarterly  rc-norts  by  1 'roperty  Administrators  slowing  status  of  the 
contractor's  property  control  system,  status  of  the  Property  Admini¬ 
strator's  surveillance  efforts,  financial  management  data,  summary 
of  improvements  realized /re commended,  and  summary  of  contractor  and 
contract  data;  and  (2)  development  of  CY  197C  surveillance  schedules. 
Actions  planned  for  CY  197C  induce  but  are  not  limited  to:  (1  )  complete 
revision  of  the  surveillance  cheek  list  to  conform  to  ASPR:  (2)  closer 
coordination  with  Contracting  Cfficers;  (3)  assignment  of  Property 
Adninis  rat ore  to  procurement,  actions-  from,  ir.e  option  to  contract  award 
and  subsequent  administration  and  connletirn;  (4)  periodic  meetings 

to  ciscuss  actions,  objectives  ard  results;  and  (5)  surveillance 
from  contractor  management  to  the  field  re  tier  than  from  the  field 
tc  management  so  t’at  the  "cause"  rathsr  than  the  "result"  will  be 
corrected. 

1C.  (U)  Directorate  of  quality  and  Facilities.  The  revised  Quality 

Assurance  (QA)  Surveillance  Program  put  into  effect  at  the  beginning 
of  FY  197C  has  resulted  in  significant  improvements  in  the  overall 
quality  of  supplies  and  services  procured  by  USAPAV,  elimination 
of  man;  problem  arcs,  and  a  better  understanding  of  contract 
requirements  b;  the  contractors.  As  of  4  February  1970,  375 
surveillance  inspections  and  199  pre-award  facilities  surveys 
have  been  performed  by  Directorate  personnel.  In  addition  to 
improved  quality,  these  inspections  have  also  resulted  in  a  number 
of  contract  terminations.  Additional  Surveillance  Check  lists 
have  been  develoneri,  reproduced  and  (  isseninated  for  use.  Progress 
continues  to  be  made  ir:  the  purification  of  tho  source  list,  files. 
Inactive  files  are  being  eliminated,  aid  recently  established 
procedures  preclude  the  placement  of  ungual  if  i>  d  offerors  on  the 
source  lists. 
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Annex  K  (l')  Adjutant  Genera] 


1 .  (U)  Reenlistment  goals  established  by  Department  of  the  Army  were  exceeded 
during  November  and  Decn~ber  1969  aui  January  1970,  statistical  resiore  of 
reenlistment  achievement  is  at  In::  losur.i  2, 

2.  (U)  During  t’re  quarter,  2?, 644  electrical  r  ose  a ®es  were  orocessed;  107 
general  orders,  92  special  orders,  and  <170  letter  orders  were  published. 
Reproduction  jobs  totaled  2,242,  aggregating  4,922,519  impressions. 

3.  (U)  Postal  Activities. 

a.  Relocation  of  Units:  (1)  ~ri  1  lov  -.9,  the  41st  '  rmy  ^t"!  l.’rit  (•o’U), 

Can  l'ho,  and  the  57Gth  AnU,  Vu-g  Tau,  "chu-n.-od  flops'1.  1'ailin,®  Ad  ieus'  ">nly 
(MAO)  APO's  96357  and  96359  rer-ir-d  as  unit",  of  “  570t'  A'U  ar.d  ‘t-us  their 

serving  APO  was  changed  from  9629'  to  °6'-'  15.  Tv is  ',ch!'n"in"  of  flags"  vrs 
accomplished  because  the  570th  '  ~li  war.  not  supnorti its  TO"  capacity  rr~ 

the  41st  A°U  in  Can  Tho  wss  operating  above  its  rat  d  capability. 

(2)  On  21  hovenher  1969,  the  45th  A^U,  AT)  96317,  became  operations  1  in 
Phan  Thiet  with  an  ISO  at  Boo  Loc,  A”0  96493i  This  v as  accomplished  in  order 
to  ease  the  workload  of  t'e  39th  BPO,  whose  personnel  resources  had  been 
previously  overextended  as  a  resu  It  of  operating  i"  three  widely  separated 
geographical  locations  in  ad’ition  to  its  main  location  at  Cam  Ranh  Ray. 

The  45th  A"!!  was  formerly  assigned  to  the  1 73d  Airborne  Brigade,  w>>ic>'  has 
its  own  organic  portal  capabilities,  and  was  reassigned  to  the  1st  Logistical 
Command  by  I'D  Army  Vietnam. 

b.  Seventeen  technical  inspections  of  1st  Logistical  Command  postal 
activities  were  conducted  to  determine  whether  operations  were  being  conducted 
in  accordance  with  pertinent  postal  laws,  regulations,  ar.d  directives.  In¬ 
spections  listed  at  Inclosure  3.  In  addition  to  conducting  t*-e  inspections 
mentioned  above,  personnel  from  the  AG  Postal  Division  assisted  the  inspection 
team  from  US  Army  Vietnam  in  conducting  three  annual  inspections  ard  one 
reinspection  of  1st  Logistical  Command  units  during  the  reporting  period. 

c.  A  monthly  1st  logistical  Command  Pcstal  Bulletin  was  initiated  on  9 
December  1969.  It  will  be  used  to  disseminate  postal  information  ard  to  irforr 
units  of  c'anges  in  operating  procedures  pending  revision  of  anol’cTl- 
regulations. 

4.  (U)  A  total  of  2Q,Q/.9  enlisted  promotions  were  received  by  't> »  commend, 
of  which.  13,279  viere  us-J.  Statistical  data  is  at  Inclosure  4. 

5.  (U)  Command  strength  increased  during  the  reportin®  period  bv  percent 
over  the  previous  quarter.  A  total  of  55”!  autvoriaed  spaces  were  lost. 

Inclosure  5  reflects  the  com' and  strength  oosture  durir.c  the  period.  Vrsonrcl 
gains  exceeded  losses  during  the  oeriod  by  1639.  A  su-v-ary  of  pairs  -r  ’  locoes 
during  the  period  is  at  Inclosure  6, 
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6.  (U)  A  total  of  5,212  awards  war*  approved  during  the  period  (see  lacloeure 
7). 

7.  (0)  Two  aeabara  of  tho  ceanand  were  killed  bp  booties  aotion  and  39  diod 
as  a  result  of  non-hostile  action.  There  were  44  injurie#  due  to  boatild 
action  and  102  non- hostile  injuries  incurred  during  tho  reporting  period. 

A  s unwary  of  casualty  data  is  at  Inclosure  8. 

8.  (U)  The  oonmand  received  474  in-country  Seat  and  Recuperation  (BAS) 
allocations  during  the  period,  utilising  440  of  then.  04W>f -Country  BAS 
allocations  totaled  7,632  with  7,252  utilised  (see  Incloaure  9). 


ANNEX  L  (0)  Inspector  General 

1.  (U)  Inspector  General  assistance  was  extended  to  485  eeabers  of  the 
coimand,  Approximately  65^  of  the  ooaplalnts  and  requests  for  assis¬ 
tance  received  concerned  assignment,  reassignment  and  transfers]  unit 
administration,!  and  promotion/demotions.  Of  the  120  complaints  process¬ 
ed  ,  45  were  Justified,  There  were  72  Annual  General  Inspections  con¬ 
ducted.  Two  units  were  rated  Unsatisfactory.  Security,  Administration, 
Maintenance  and  Training  continue  to  be  major  areas  of  interest. 

2,  (U)  Annual  General  Inspections.  Annual  General  Inspections  of  the 
following  units  were  conducted  on  the  dates  indicated  1 


10,  1st  LOGISTICAL  COMMAND 


US  Army  Support  Command,  Da  Nang,  HQ  A  HQ  Detachment 
OS  Army  Support  Couand,  Cam  Ranh  Bay,  HQ  A  HQ  Detachment 
593d  General  Support  Group,  HQ  4  HQ  Company 
US  Army  Support  Command,  Saigon,  HQ  A  HQ  Detachment 
26th  General  Support  Group,  HQ  A  HQ  Detachment 
8th  Transportation  Group,  HQ  A  HQ  Detachment 


12-14  Nov  69 
1-3  Deo  69 
10-12  Dec  69 
18-20  Dec  69 
6-?  Jan  70 
20-21  Jan  70 


T).  USiSUPCOM.  SGN 


576th  Ordnance  Company 

624th  Supply  4  Service  Company  1,  ieinspec^ior ) 
51st  Maintenance  Company 
574th  Supply  4  Service  Company 

HHC,  91st  Composite  Service  Battalion 
120th  Transportation  Company 

147th  Light  Equipment  Maintenance  Company 

Troop  Command,  USASUPCQM.  SGN 

229th  Shpply  and  ServiCv  Company 

446th  Transportation  Company 

Co  E,  Troop  Command,  U5ADLB 

632nd  Heavy  Equipment  Maintenance  Company 

223rd  Supply  and  Service  Company 

526th  Maintenance  Compary 

Saigon  Logistical  Support  Activity 

HHD,  7th  Transportation  Eh 
94th  Maintenance  Co'-rany 
148th  Ordnance  Co m  any 


3-4  Nov  69 

6- 7  Nov  69 

10- 11  Nov  69 
12-13  Nov  69 

14  Nov  69 
15-16  Nov  69 
20-21  Nov  69 
26  Nov  69 
3-4  Doc  69 
8-9  Dec  69 

11- 12  Dec  69 
22-23  Dec  69 

5-6  Jan  70 

7- 8  Jan  70 
9  Jen  70 

15-16  Jan  70 
19  Jan  70 
26-27  Jan  70 


10,  USASUPCQM.  CRB 

HHD,  10th  Transportation  Battalion  10  Nov  69 

97th  Transportation  Company  11  Nov  69 

«8 


155th  Transportation  Coapany 
870th  Transportation  Cob pan/ 

21st  Supply  and  Service  Coapany  (Ha  inspect  ion) 
59th  field  Service  Coapany  (Reirspectian) 

191st  Ordnano*  Battalion 

Saanrlty  Guard  Coapany 

HHD,  OS  Any  Support  Comand,  Can  Ranh  Bay 

33d  Ordnanoa  Coapany 

46th  Ordnance  Coapany 

l?4th  Ordnance  Dataohaant 

606th  Ordnance  Company 

6l 1th  Ordnance  Company 

360th  Transportation  Company 

Bao  Loo  LSA 

HUD,  26 2d  QM  Ho 

136th  Light  Maintenance  Coapany 


12 .  Ik*  69 
13  k*  69 
19  B<nr  69 
20>.Hov  69 
5-13  ®ee  69 
5 ‘'Deo  69 

8  Deo  69 

9  Dm  69 

10  Dm  69 

11  Deo  69 

12  Dee  69 

13  -Dae  69 
2  Jan  70 

14  Jan  70 
26-  Jan  70 
29  Jan  70 


IG.  DSASUPCCM.  DM6 


585th  Transportation  Coapany  3  Bor  69 
805th  Transportation  Coapany  4  Bor  69 
HHC,  34th  Supply  and  Service  Battalion  20  Bov  69 
HHC,  39th  Transportation  Battalion  24  Bov  69 
Qtarterly  Complaint  Session  23  Bov  69 
5?lst  Ordnance  Company  25  Bov  69 
287th  EOD  Detachment  26  Nov  69 
596th  Light  Equipment  Maintenaaoe  Company  2  Dac  69 
29th  Civil  Affairs  Company  8  Dec  69 
Quarterly  Complaint  Seas'  on  14  Dec  69 
625th  Supply  and  Sarvlee  Coapany  15  Dac  69 
85th  Maintenance  Coapany  12  Jan  70 
Qiarterly  Coaplaint  Session  18  Jan  70 
226th  Supply  and  Service  Company  19  Jan  70 


IG.  0SA5HPC0M.  3BH 


FSA  593-1 

13th  Pinanoe  Section  6  Bov  69 
98th  Light  Squlpaent  Company  7  Nov  69 
554th  Light  Equipment  Coapany  19  Bov  69 
527th  Personnel  Servlet,  s  Company  20  Bov  69 
2d  Transportation  Coapany  4  Dee  69 
160th  Heavy  Equipoant  Maintenance  Coapany  5  Dec  69 
597th  Transportation  Coapany  7  Jan  70 
552d  Maintenance  Coapany  9  Jan  70 
630th  Ordnance  Company  15  Jan  70 
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359th  Transportation  Company 
64th  Transportation  Company 

3.  (0)  Complaints  and  Requests  for  Assistance 


2?  Jan  70 
28  Jan  70 


The  following  is  a  summary  of  complaints  and  requests  for  assistance 
received  by  Inspectors  General,  1st  Logistical  Command,  during  the  peri¬ 
od  1  November  1969  to  31  January  1970,  computed  on  the  basis  of  the  rate 
per  1,000  troops. 


PSIT 

C CMP LAI NTS 

JO ST IP TABLE  UNJUSTIFIABLE 

REQUESTS 

FOR  ASSISTANCE 

HQ,  1st  Logistloal  Command 

0.2 

0.0 

3.4 

U3ASUPC0H,  CRB 

0.7 

0.6 

5.0 

USASUPC0M,  DN3 

0.2 

0.5 

2.3 

OSAStJPCOM,  QNH 

0.4 

0.6 

2.3 

USAS0PC0M,  SGN 

0.3 

0.7 

1.8 

Command  Wide 

0.3 

0.6 

2.7 
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ANNEX  M  (U)  Stall  Judge  Advocate 

1.  (U)  Thera  were  241  personal  property  claims  of  U.S.  military  and 
civilian  personnel,  totaling  $57,971.17,  processed  and  paid  through  the 
Judge  Advocate  offices  of  this  command  during  the  past  quarter.  This  was 
an  increase  of  85  claims  and  $24,317.34  from  the  preceding  quarter.  In 
addition.  Judge  Adwcates  throughout  the  conmand  handled  6,134  legal 
assistance  cases,  including  the  preparation  of  correspondence  and  legal 
instruments.  This  was  an  increase  of  648  cases  over  those  reported  for 
the  preceding  quarter. 

2.  (U)  a.  Court-martial  rates  per  thousand  changed  as  follows  from  the 
previous  quarter:  Summary  courta-martial  rate  decreased  from  1.03  to  .21; 
special  courts-martial  rate  remained  fairly  constant  at  1.43;  and  general 
courts-martial  rate  also  remained  fairly  constant  at  .11.  Article  15  rate 
increased  from  25.64  to  30.14.  The  significant  decrease  in  the  summary 
courts-martial  rate  is  attributed  to  command  emphasis  at  all  levels  and 
represents  compliance  with  USARV  policy  to  try  by  sumnary  courts-martial 
only  thoee  individuals  refusing  punishment  by  Article  15. 

b.  The  number  of  1st  Logistical  Command  personnel  in  confinement 
increased  slightly  from  the  end  of  last  quarter  to  the  end  of  the  previous 
quarter,  from  37  in  confinement  on  29  October  19c9  to  39  in  confinement 
on  31  January  1970. 

3.  (U)  Nonjudicial  punishment:  The  following  figures  represent  the 
number  of  Article  15  actions  imposed  by  1st  Logistical  Command  commanders 
during  the  period  1  November  1969  -  31  January  1970. 


NOV 

DEC 

JAN 

TOTALS 

HQ,  1ST  LOGISTICAL  COMMAND 

7 

10 

9 

26 

U.S.  ARMY  SUPPORT  COMMAND 

SAIGON 

o04 

581 

544 

1729 

U.S.  ARMY  SUPPORT  COMMAND 

CAM  RANH  BAY 

197 

164 

197 

558 

U.S.  ARMY  SUPPORT  COMMAND 

QUI  NHON 

356 

437 

402 

1195 

U.S.  ARMY  SUPPORT  COMMAND 

DA  NANG 

182 

188 

ill 

-III 

Totals 

1346 

1380 

1337 

4063 
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4.  (U)  Courta-Martialt  The  following  is  &  breakdown  for  the  past  quarter 

of  cases  tried  by  courts-martial  based  upon  the  organisations  to  which  the 
accused  were  assigned! 


a.  General  Courts-Martial 

NOV 

DEC 

JAN 

TOTALS 

HQ,  1ST  LOGISTICAL  COMMAND 

0 

0 

0 

0 

U.S.  ARMY  SUPPORT  COMMAND 
SAIGON 

2 

0 

1 

3 

U.S.  ARMY  SUPPORT  COMAND 
CAM  RANH  BAY 

1 

1 

0 

2 

U.S.  ARMY  SUPPORT  COMMAND 
QUI  WON 

5 

3 

2 

10 

U.S.  ARMY  SUPPORT  COMMAND 

_0 

_1 

JO 

_1 

DA  NANG 

Totals 

8 

5 

3 

16 

b.  Special  Courts-Martial 

NOV 

DSC 

JAN 

TOTALS 

HQ,  1ST  LOGISTICAL  COMMAND 

0 

0 

0 

0 

U.S.  ARMY  SUPPORT  COWAND 
SAIGON 

39 

34 

30 

103 

U.S.  ARMY  SUPPORT  COMMAND 
CAM  RAW  BAY 

10 

19 

5 

34 

U.S.  ARMY  SUPPORT  COMMAND 
QUI  WON 

0 

3 

1 

4 

U.S.  ARMY  SUPPORT  COMMAND 

DA  NANG 

26 

16 

10 

.12 

Totals 

75 

72 

46 

193 

92 


Sunm&rv  Courts-Martial 

NOV 

DEC 

JAN 

TOTALS 

HQ,  1ST  LOGISTICAL  COMMAND 

0 

0 

0 

0 

U.S.  ARMY  SUPPORT  COMMAND 
SAIGON 

7 

7 

3 

17 

U.S.  ARMY  SUPPORT  COMMAND 
CAM  RANH  BAY 

1 

2 

0 

3 

U.S.  ARMY  SUPPORT  COMMAND 
QUI  NHON 

3 

4 

2 

9 

U.S.  ARMY  SUPPORT  COMMAND 

J) 

_0 

_0 

DA  NANG 

Totals 

11 

13 

5 

29 

5.,  (U)  Courte-Martial  and  Article  15  rates  per  1000  military  personnel 

are  furnished  for  comparative  purposes  as  follows: 


1st  Log  Corrd 

(Present  qtr) 

General  Courts-Martial 

.11 

Special  Courts-Martial 

1.A3 

Suwnary  Courts-Martial 

.21 

Article  15  Punishment 

30.14 

IISARV  Army  Wide 

(2nd  qtr,  KY  70)  (1st  qtr,  FY  70) 

•OR  .14 

1.2  2.54 

.20  .73 

14.  ts  17  >07 


6.  (U)  The  following  figures  represent  claims  paid  to  members  of  this 

command  for  property  lost,  destroyed,  or  damaged  incident  to  service  under 
the  provisions  of  AR  27-20  and  related  regulations: 


Number  Paid 

Amount  Paid 

HQ,  1ST  LOGISTICAL  COMMAND 

20 

$ll,29o.48 

U.S.  ARMY  SUPPORT  COMMAND 

SAIGON 

18 

3,135.42 

U.S.  ARMY  SUPPORT  COMMAND 

CAM  KANH  BAY 

77 

13,052.35 

93 

U.s.  ARMY  SUPPORT  COIWAND 
QUI  NHON 


79 


23,81*8.49 


U.S.  ARMY  SUPPORT  COtWAND  J&  6.638.49 

DA  NARG 

Totals  241  $57,971.17 

7.  (U)  Legal  Assistance t  The  following  is  a  breakdown  of  legal 

assistance  problems  handled  by  Judge  Advocates  within  this  command  during 
the  period  1  November  1969  through  31  January  1970. 


Interviews 

Instruments 

P  re  oared 

Totals 

Adoption  and  Change  of  Name 

58 

16 

74 

Citizenship,  Immigration  4  Passport 

175 

27 

202 

Civil  Rights 

34 

1 

35 

Domestic  Relations  and  Paternity 

636 

165 

801 

Non-  Support 

122 

48 

170 

Personal  Pinanceu  &  Debts 

402 

237 

639 

Personal  Property,  Auto,  Etc. 

227 

80 

307 

Powers  of  Attorney 

624 

719 

1,343 

Real  Property,  Sales,  Lease,  Ktc. 

156 

39 

195 

Taxation 

118 

35 

153 

Torts 

36 

18 

54 

Wills  and  Estates 

175 

192 

367 

Miscellaneous 

1, 402 

222 

hm 

Totals 

4,165 

1,969 

6,134 

ANNEX  N 


(U)  Provost  Marshal 


1.  (U)  Cn  U  November  1969,  a  DF  and  statement  of  Uo  Government  Vehicle 
Possession  or  Control  was  dispatcher..  Its  purpose  is  to  comply  wntn  the 
desire  of  the  Commanding  General  that  a  ore-time  statement  he  obtained 
from  all  US  members  of  H},  1st  Logistical  Command  to  the  effect  that  all 
vehicles  under  control  are  properly  cis patch,  d. 

2.  (U)  On  20  November  1969,  1C  Keg  19CM 1 ,  "Carrying,  osteS'-.ic-r-, 
Hegistraticn,  Control  and  Ise  of  Government,  and  Privately. Owned  '..eaten'', 
was  published.  It  provides  stricter  requirements  r-r  control  no  safe¬ 
guarding  of  wearers  and  ammunition. 

3.  (U)  Cn  17  December  1969,  a  fact  sheet  was  pro narco  arc  furnished  to 
the  Commanding  General  for  possible  : resentatior.  at  tl  e  December  Com  orders' 
Conference.  The  fact  sheet  concerned  safeguarding  supplies  arc  e  puipmont . 

It  pointed  cut  that  reviews  of  Serious  Incident,  heperts,  j-css  and  he— 

c every  Ker.orts,  Military  Police  Keports  and  cth<  r  sources,  sro-  that 
personnel  who  handle  supplies  and  equipment  arc  not  supervised  closely 
enough  to  prevent  their  stealing,  hiding,  and  removing  items  from  instal¬ 
lations. 

4.  ;l!)  Cn  26  December  1969,  a  fact  sheet  was  rrrvioed  fur  t.ne  Cox  -an.:,  mg 
General  with  background  information  relative  tc  the  "Off-limits'  status 

of  Cam  Itanh  Village. 

5.  (U)  On  30  December  1969,  a  letter  to  the  Comaanders,  United  States 
Army  Support  Commands,  was  published,  it  cone  ,rnci  .  series  of  stolen 
vehicles  and  requested,  (l)  the  number  of  vehicles  recovered.  (,2.1  admin¬ 
istrative  and  judicial  actions  taken  in  each  case,  (3)  actions  taker,  tc 
ir cress  upon  subordinate  commanders  the  need  for  increased  aeour?  ty  ov<t 
thtir  .chicles,  (U)  steps  taken  to  ir.  rease  se--urity  of  vrl-.i  >s,  i_e., 
■loser  controls  over  dispatch  of  vehicles,  tighter  motor  poc's  se-urity, 
installation  of  locking  devices,  storage  of  vehicles  in  motor  pools  when 
not  required  for  official  business,  (5)  additional  actions  taken  •  rich 
may  prove  beneficial  to  other  commanders  lr.  preventing  vehicle  thefts. 

6.  (ll)  Or.  2  Januaiy  1970,  a  letter  was  nut  1  i  -hoc  con  ter  ring  Military 
-  dice  Manning  Level.  This  was  in  a  reply  to  a  l-.tt.  r  from  !!.«.,  1;C,'.LV, 

avhfk-po. 

7.  (’j)  Cn  9  January’  1970,  a  letter  was  dispatched  on  security  guards. 

Its  purpose  was  to  obtain  data  upon  which  to  evaluate  the  need  for  and 
possibility  of  developing  security  guard  forces  composed  of  other  than 
US  rersonnel,  to  provide  security  for  ist  Logistical  Command  I"sta ra¬ 
tions. 
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Its  purpose  is: 


8.  (U )  On  17  January  1970,  IC  keg  375-2  was  publisher!, 

a.  lo  establish  uriforr.  reporting  procedures  c»  all  serious 
crimes/incidents  or  ca:  >.r  of  suspected  criminal  conduct,  wrongdoing 

or  mism&na.  on  nt  which  nay  r<  suit  in  damagin'-  -  ublic  confidence  in  the 
Army  occurring  •.  ithin  .;VL  Ir.volvi:  g  |..r  .o  u.l  and  equipment  of  this 
c  or  Tta  nd  . 

b.  Tc  incur'  it  .t  ‘he  to  and i nr  Cer.cral  is  informed  iravd  iately  of 
all  serious  eri  final  of  i.v.va,  or-  soriour  •'•isciplinar:  incidents  in  which 
1st  Logistical  Cc- rand  p<  rsonnol  are  involved , 

c.  Vo  i  r.  uiv  that  th«.  -Vers  wr.kir.g  (.w-r.erc.l  is  inl'om-ri  •  i  any  discipli¬ 
nary  action  taken  ••«•••  ir  r.t  :  sr:;  i  el  invn;  vcc ,  and  of  corrective  adrir.istra- 

tive  acti'i  taken  to  preclude  a  ci“i  lar  i:  cid<  r,- . 

9.  (U)  Or.  ly  January  1970,  change  1  to  LI  g  1  jG-.?s  wa. ?  staffed  and 

preparer  for  publication .  it  ;  rovi  - 1  a belli oral  recuriiy  »<e sure;.  to 
be  user  for  the  Ir.t  rnati'ca:  :•  c cut  t;  pe  vehicles,  ’’craute  the  ignition 

keys  arc  int erchangt-able  bof.  en  vei  Lotos,  a  look  chain  are  now 

required.  This  sarat*  abc.it  .tonal  security  a;ro  ?  pliu-  to  any  other 
comerrial  t.yj  >■  vefi -io  that  tar.:  ct  b*-  no  •  ua:  •  ce.ur^:  t;  it  s  coasting 
lockiig  device. 

10.  (u)  On  30  January  ’970,  a  nessage  v -  dispatcher  to  a’ 1  support 

conmands  to  alert  subordinate  comer-dors  t.o  the  ~ar tituf c  of  grenade  and 
weapons  incidents  in  the  conranri.  ..ith  the-  i*  creased  rr  'pnrati'T  for 
V’LT,  it  is  anticipat'd  that  tr"cr  <i-l  ;.v<-  •  ~r.-.  ar.d  -..asit-r  access  to 
weapons,  an-  unition  ’nd  pranaecs.  'iris  fact,  couplet  •.••ith  the  ir.  tree  fed 
psychological  tension  associated  -.ith  the  v:.T  period,  r-'  parts  that, 
coeranders,  .iunior  officers  3nw  lav's  a:.  *11  lev -Is  o;  ♦  •.  t.p<- \ r  I  r-jer- 

ship  responsibilities  to  the  rr.ii  r. 

11.  (U)  On  30  January  1970,  a  fan  si.  ot  on  pilferage  of  r •••rgo  was 
prepared  for  the  Cov.anding  General,  its  cure  or  .  tc  i  rivic:  a 
report  of  action  toKn  .concerning  pilftrngo  ce  sup;*’  les  ttrr  j«;  tc 
Dalai  by  both  truck  -envoys  and  air-raft, 

12.  (U)  On  30  January  1370,  a  fact  she  ot  was  rrrparod  for  tee  0  ■  anting 
General  giving  updated  it  forr.  atirr.  cor.  ■  erni/.,-  an  inv ;  '.tig  , t i  -  .  of  !  v.L 
diversion  ir.  Van  Tho, 

13.  (U)  The  US  Coast  Guard  Port  Security  and  Waterways  Detail,undei  0PC0N 
of  the  Provost  Marsha],  participated  in  the  following  activities  during  the 
reporting  period: 

a.  Coordinated  the  location  and  distribution  of  eleven  Hale  500  GPV 
portable  fire  pumps  to  An qy  outposts  thereby  upgrading  their  fire  fighting 
capabilities. 

Vo 


b.  Printed  and  distributed  a  Large  supply  of  no  smoking  signs  at  each 
deep  draft  aramnition  handling  facility.  The  signs  were  made  of  a  reflective 
paper  and  international  orange  in  color  to  attract  attention. 

c.  Drafted  and  distributed  a  physical  security  bulletin  describing  the 
plan  for  an  anchor  chain  collar  to  prevent  a  swirraner/sapper  from  attaching 
an  explosive  charge.  The  bulletins  were  distributed  to  each  Sunoort  Command, 
Vietnamese  Customs  and  USNSUPACT,  Da  Vang. 

d.  Provided  instruction  to  the  71st  Transportation  Battalion  on  the  safe 
handling  of  napalm  at  Newport.  Bursters  and  igniters  are  not  permitted 
thereby  reducing  the  hatard  and  qualifying  the  napalm  to  be  handled  as  a 
flammable  solid. 

e.  Coordinated  1st  Logistical  Command  efforts  to  set  up  standards  and 
procedures  for  dumping  large  quantities  of  aimunition  at  sea.  The  3d  Ordnance 
Battalion  has  action  on  the  project  and  this  office  will  monitor  the  progress. 

f.  Participated  in  Project  TOCSA  (Test  of  Containerised  Shipment  of 
Ammunition)  by  supervising  the  safe  off  load  of  the  S.S.  Asalea  City  at 
Cam  Ranh  Bay  and  collecting  sufficient  data  to  enable  the  Commandant,  US 
Coast  Guard  to  draft  new  regulations  for  this  means  of  transporting  ammunition. 

g.  The  four  US  Coast  Guard  Explosive  loading  Detachments  located  at  Da 
Nang,  Qui  Nhon,  Cam  Ranh  Bay  and  Cat  Lai  supervised  the  handling  of  424,953 
short  tons  of  military  munitions  during  the  period. 
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ANNEX  0  (U)  Staff  Chaplain 


1.  (U)  Religious  Services:  Participation  in  religious  services  exceeded 
that  of  the  last  reporting  period  by  0.3^  and  is  the  highest  ever  recorded 
in  this  command.  During  the  quarter  36. 6^  of  the  command  participated  in 
religious  services  each  week.  The  total  attendance  for  the  period  of  1 
November  to  31  January  was  187,155.  Though  this  reoorting  period  had  the 
benefit  of  the  extra  serrices  of  Thanksgiving,  Christmas,  and  Jewish  High 
Holy  Days,  it  reflects  a  tremendous  dedication  on  the  pprt  of  the  chaplains 
to  meet  the  challenge  of  providing  a  religious  experience  for  men  who  per¬ 
form  their  various  duties  under  demanding  conditions.  Chaplains  conducted 
11.3  services  per  chaplain  per  week, 

2.  (U)  Staff  Personnel:  Chaplain  (COL)  Ray  Y.  Rowland  departed  this 
comnand  2?  December  1969.  Chalpain  (COL)  Francis  X.  Wallace  was  assigned 
to  the  1st  Logistical  Command  as  the  Staff  Chaplain,  30  December  1969. 

7  January  1970,  Chaplain  (LTC)  John  E.  Gremillion  was  reassigned  to  FAC, 
Saigon,  and  Chaplain  (LTC)  Charlie  S.  Kills  assumed  his  duties  as  Deputy 
Staff  Chaplain. 

3.  (U)  Offerings:  The  following  donations  were  made  by  the  1st  logistical 
Command  personnel  through  the  Chaplain  Funds  to  further  comsunitv  relations 
projects: 


Churches 

Schools  and  Qrohanages 

Miscellaneous 

Total 

Nov 

VN$ 

119,201 

232,034 

293,435 

644,670 

Dec 

VN$ 

432*218 

237,392 

425,243 

1,094,853 

Jan 

VN$ 

5,708 

22,512 

2^1,72 4 

299,944 
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ANNEX  P  (U)  Irferaation  Office 

1.  (U)  Public  Information  Division 

a.  A  total  of  j.48  news  stories  and  25  {hoto  captions  were  released 
to  more  than  42  news  ioe<iia  during  the  reporting  period.  This  neadquar- 
ters  monitors  releases  frora  subordinate  information  offices  t :  ensure 
quality  and  comprehensiveness  of  news  and  photo  coverage.  Information 
Offices  of  the  subordinate  commands  are  encouraged  to  seek  cut,  write 
and  photograph  news  in  depth  throughout  their  areas  of  responsibility. 
Personnel  assigned  to  HQ,  1st  j.ogistical  Command  Information  Office 
render  additional  support  when  required.  In  cases  where  requirements 
exceed  the  capabi-ities  of  the  support  conmnds,  writers  and  photo¬ 
graphers  are  put  on  TDY  for  the  purpose  of  assisting  that  command  ju 
covering  the  news  events. 

b.  Press  support  continues  to  be  a  major  aspect  of  the  information 
program.  Press  queries  have  resulted  in  direct  contact  with  news  media. 
The  command  constantly  keeps  news  representatives  aw.  re  of  current  events 
and  assists  the  civilian  media  in  every  way  possible.  An  extensive  home¬ 
town  newo  release  program  is  continuing. 

2.  (U)  Audio-visual  Division 

a.  A  15  minute  news  program,  "Log  Briefs,"  is  aired  every  Sunday  on 
AFVN  Radio.  Haterial  for  the  program  is  gathered  throughout  the  week 
from  the  command  and  produced  by  members  of  the  audio-visual  division. 

b.  The  division  also  maintains  a  current  1st  logistical  uoramanC| 
slide  file  containing  over  2,500  35mm  slides  categorized  by  special 
subjects.  The  file  increases  daily  i.>  variety  and  depth,  staff  sections 
requiring  the  use  of  these  slides  may  review  them  and  ..lien  necessary 
slides  are  copied.  Originals  of  all  slides  remain  in  the  file  for 
reference  use. 

3.  (U)  Special  Projects  Division 

a.  The  division  is  preparing  a  brochure  for  the  Skill.  1  briefing 
held  monthly  at  Headquarters.  It  will  illustrate  the  information 
publications  of  1st  Logistical  Conmand  Headquarters  and  encourage  offi¬ 
cers  of  the  command  to  utilize  their  respective  information  facilities. 

b.  One  minute  news  briefs  for  AFVfi  Television  in  ^aigon  are  being 
filmed,  with  signal  support,  under  the  direction  of  infonrat.on 
officers. 

c.  Reporters  of  the  special  projects  division  travel  to  many  areas 
of  the  country  to  assist  the  support  commands  in  covering  a  varied  and 
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wide  range  of  activities.  Articles  reporting  the  way  Americans  and 
Vietnamese  are  working  together  have  been  given  special  emphasis. 

4.  (U)  Command  Information  Division 

a.  The  division  continues  to  publish  a  Monthly  newsletter  for  1st 
Logisticaj.  Command  Vietnamese  employees.  The  newsletter.  Ban  Tin,  has 
a  1: 5  distribution  ratioof  3>000  copiee, 

b.  ^Subordinate  urnts  are  publishing  woek_y  or  bi-monthly  mimeo¬ 
graphed  or  nuitiiith  newspapers  and  two  magazines.  The  Da  Nang  Sup¬ 
port  Conmand  publishes  the  NORTHERN  ~GG  and  the  Saigon  Support  Com¬ 
mand  publishes  the  HI-uITE  magazine.  The  Qui  Nhon  Support  Command 
continues  to  publish  its  offset  newspaper  "The  Logman."  1st  Logistical 
Conmand' s  newspaper,  "Vietnam  Review,"  is  being  published  on  a  bi¬ 
monthly  schedule.  The  printing  of  17,000  copies  permits  a  diutrib  tion 
ratio  of  approximately  one  copy  for  every  three  riiitary  perso,uiel  with¬ 
in  the  c  imrnand.  Nearly  200  additional  copies  are  mailed  to  other  infor¬ 
mation  offices,  military  logistics  organizations  and  VIPs  including 
media  executives.  The  1  February  1970  issue  was  prepared  on  the  MAeV 
photo  offset  equijraent,  and  the  paper  will  continue  to  be  so  published, 

c.  The  winter  issue  of  the  ist  Logistical  Conman <  magus  ne, 

"DYNAMO,"  was  distributed  on  28  February  1970.  The  20,00  copies  allows 
for  a  l:2j  distribution  ratio  to  mi  lit ary  personnel  assigned.  The 
magazine,  previously  an  annual  publication,  is  now  being  published 
quarterly. 
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AI.TILR  ,>  (Li)  Special  Assistant  for  Lata  Systems 

1,  (ll)  ADP  Equipment  Systems.  During  the  reporting  period,  the  Data 
Systems  office:  monitored  the  following  ADFE  configurations  throughout 
1st  logistical  Conrar.d:  One  UK  360/50  system  at  LG  A  ICCV  ;  four  IBM 
701C/UAC  sy itens  s.t  USr.  ICCV  and  Long  Einh,  Gui  l.'non  and  bain  hanh  Bay 
Depots;  ten  IN1VAC  1CC5  Care  Systems  at  USA ICCV,  iai  Dhon,  Cam  hanh 

and  La  Kang  De;  ots,  and  AG  Dersoprc.  Services  '  enpanies;  thirty 
N Cii  5 CO  systems  in  DSU/GSU  units  throughout  the  ecr-’-and ;  ana1  numerous 
12K  punch  card  machines  in  r.ur  ert  of  the  above  ATI'  ccnfigurati  ns. 

2.  (U)  Command  Automatic  Lata  Proce:  sing  :  oliaies.  Vhe  fcl  ewing 
con -and  ADD  policies  and  directives  were  issue..1  during  t  e  quarter: 

a.  Ltr,  AVCA  Is,  subject:  ADP  VicrLloc d  St.  tidies  -  i.  S  A\CA 

Ls  —  70  —  1 . 

b.  Ltr,  AVCA  DS,  subject:  Data  Autoration  hequi rarest  ••  USAFD, 
Da  Nang,  15  November  1 96V . 

c.  Message,  AVCA  DS,  subject:  IBM  Systems  nrinn  r  -unices, 

DTG  100802Z  Jan  70. 


d.  Ltr,  AVCA  DS,  subject:  USA  ICCV  Data  Processing  and 

Priorities,  Jan  70. 

e.  Data  Project  Directive  for  1st.  Lo»-isti*al  Ca.  Ahd  •  iv  lized 
bholesale  Supply'  System. 

f.  Ltr,  AVCA  DS,  subject:  supplies  for  Kicrcmati •  -  69, 


p.  Ltr,  AVCA  DS,  subject:  U.  a  ICC  V  Data  i  recess.. '.g  .  •  a '  '  a... 

!  ricriti-.s,  9  Jan  70. 

3.  (t)  ADD  Systems  Analysis.  The  fo  I  lowing  analyses  n-rn  r~-  c.  t  d 

during  the  quarter:  analysis  cf  LEAD,  Long  Birth  L.-.a  ■  ro'p.  - ; .  .g 
Cperati*  ns;  analysis  of  US.  ICCV  Data  Processing  Opera t .  opr. :  ar .  r-t- 
cornnenca tiers  for  revision  of  NCR  500  System,  for  DSli/GS'.'  u.  it 
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CONFIDENTIAL 

ANNEX  R  (C)  Special  Assistant  for  Combat  Security 

1.  (C )  Activities  during  this  period  have  been  oriented  toward  a  review 
of  the  ccmrmnd  security  posture-  in  anticipation  of  increased  activity 
during  TLT.  This  includec  a  visit  to  all  subordinate  ccrnands  and  a  de¬ 
tailed  review  of  defense  plans  and  facilities. 

2.  (C)  Farticularily  significant  was  the  increased  emphasis  on  the  use 
of  sensors  around  logistic  installations.  All  support  commands  have 
sent  personnel  to  the  MACV  Duffel  Bag  School  at  Vung  Tau.  Each  command 
has  made  extensive  plans  for  the  use  of  reismic  and  pressure  s-stems. 
Additionally,  USARV  has  allocated  90  AM/KSG-138  Anti-lntrusi''"  detectors 
to  1st  Logistical  Conmand.  The  initial  increment  of  these  seismic  in¬ 
trusion  devices  has  been  received  and  forwarded  to  subordinate  conmnds. 

3.  (C)  Two  techniques  for  improving  security  awareness  have  been  devel- 

and  are  being  staffed.  They  aret  a  security  conference  to  en¬ 
courage  an  initial  exchange  of  security  information  and  a  convenient 
means  for  airing  problems,  and  the  development  of  a  security  reference 
book  to  be  used  by  the  Commanding  General  and  Staff. 
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SECTION  II,  LESSONS  LEARNED:  OBSERVATIONS,  EVALUATIONS,  RECOMMENDATIONS 
A.  (C)  FTtaSCNNEL 

1.  (U)  Self-Help  Programs  (ACofS,  Personnel). 

a.  OboQtVATION:  Many  units  are  ir.c  lined  to  treat  civic  actions  as  a 
charitable  activity . 

b.  EVALUATICl! :  Experience  has  shown  that  "give  away"  programs  destroy 
initiative. 

c.  i;£COK}ELNL..TIOh:  That  emphasis  be  placed  on  sell-help  programs  with 
maximum  Vietnamese  pnrticip'  tion. 

2.  (U)  Concentration  of  Civic  Action  (ACofS,  Personnel). 

a.  CEL Ei' Vi’Tl  h :  There  is  tendency  to  concentrate  civic  action  in  pet 
institutions  or  small  areas. 

b.  F.VA LUATICK-,  This  results  in  pockets  cf  fxosssive  support  and  the 
creation  ol'  "haves"  and  "have  rots". 

c .  KEC  0MMENDAT1CN :  C  ivic  acti-  n  sh.ou'd  contribute  to  ren-ral  social  and 
economic  improvement. 

3.  (U)  large  Projects  Perching  a  limited  Lumber  of  People  (ACofS,  Personnel). 

OP  SLAV  ATI  ON:  Related  to  para  2,  above,  units  often  undertake  large 
projects  reaching  only  a  limitco  number  of  people.  An  example  might  be  a 
long  range  project  for  a  school  for  the  blind. 

b.  EVALUATION;  'while  -cGnr.enu.-.ble,  it  does  not  benefj*  the  majority. 

c.  i'JtCOMKE'.l'ATION:  Civic  acti'  n  should  bo-  designed  to  benefit  the 
largest  number  of  people. 

4.  (U)  Circumventing  GVN  Agencies  (ACofS,  Personnel). 

a.  feiSli.VATlON:  There  is  -  tendency  tc  oircuifV-nt  GVN  •<f<-ncies  and 
o:  1  icial6. 

b.  LVAILAT10N:  This  serves  only  to  interpose  the  image  cf  the  US  be¬ 
tween  the  GVN  and  the  people. 

c.  RGCCJ1KENBATI0N:  That,  projects  be  coordinated  with  and  conducted 
through  GVN  agencies  to  enhance  the  image  of  the  GVN  in  the  eyes  of  the  people. 
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5.  (U)  Long  Range  Projects  (ACofS,  Personnel). 

a.  OBSERVATION:  Units  frequently  undertake  long  range  program* 
requiring  continuing  support. 

b.  LVALUATtmw.  Many  long  range  projects  nwy  be  left  unfinished  when 
US  units  redeploy,  creating  ill  feelings  among  the  people. 

c.  KiCCMKtNtATlC-N:  Since  the  CVN  may  not  be  able  to  maintain  programs 
at  the  same  level  upon  our  departure,  projects  should  be  short  term  and  high 
impact  in  nature. 

6.  (U)  Nuois  of  th>.  People  (ACofS,  Personnel). 

a.  CPoi.uVATlOJ.1:  is  «r‘:  sometimes  guilty  cf  establishing  projects  we 
think  the  people  need  r'ther  than  attempting  to  determine  what  their  real 
need  s  are  . 

b.  fcvALUA’IiCj; :  In  such  cases,  the  people  will  show  little  interest  in 
supporting  or  maintaining  them. 

c.  RLCCMKLNLATK  N:  That  projects  be  coordinated  with  locel  CVN 
officials  to  give  the  people  what  they  want. 

7.  (U)  Publicity  (ACofS,  Personnel). 

a.  CBSEIiVATli  N :  Publicity  frequently  places  too  much  emphasis  on  the 
US  effort. 

b.  PvnlLA'TiCN:  Our  goal  is  to  enhance  the  CVN  image,  US  activities 
should  be  shown  only  in  a  supporting  role. 

c.  a; .-.,i J  JfbiiLr.T IcTS :  That  all  publicity,  particularly  that  going  through 
the  Vietnamese  news  media,  emphasize  the  GVN's  efforts  on  behalf  of  the  people 

8.  (U)  Reciuctic  n  of  Personnel  ir.  the  US  Army  Procurement  Agency,  Vietnam 
(ACofS,  Procurement-), 

a.  OPGI-RIATK  N:  Continuation  of  reduction  of  personnel  in  LiSAPAV  on  a 
percentage  basis  compared  with,  all  other  command  activities  is  creating  a 
problen  that  will  aversely  affect  both  the  quality  and  quantity  cf  procure¬ 
ment  actions. 

b.  EVALUATION;  LSAPAV's  work  load  is  related  to  the  number  of  PRACs 
received,  the  variety  of  services  required,  and  the  number  and  complexity 

of  contracts  under  iit.-.iiu st. ration,  rather  than  to  a  reduction  in  the  quantity 
of  a  particular  service  or  supply,  USAPAV  has  assumed, in  the  last  quarter, 
$37.1  million  of  timo-arm-m -tenel  contracts  from  the  US  Army  Aviation 
Systems  Comn..i.ii  (USAAVSCCM)  f  r  aircraft  maintenance  and  will  assus  about 
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$50.0  million  more  contracts  in  the  near  future  from  other  commands.  This 
will  bring  lISAPAV's  totel  number  of  contracts  under  administration  to  325 
with  a  value  of  over  $900. C  million.  A a  other  commands  withdraw  from  Vietnam, 
USAPaV  will  assume  their  procurement  activities.  This  will  result  ir  ad¬ 
ditional  contracts  for  retrograde  of  materiel  and  equipment,  additional  wor* 
for  packing  and  cratina,  care  and  preservation,  transportation,  and  steve¬ 
doring  . 

c.  RECCtlLKLATlGN:  That  action  be  taken  to  change  the  Table  of 
distribution  Allowances  (TDA )  with  a  Manpower  Survey  to  review  the  activities 
ar.d  the  future  requirements  cf  work  to  be  performed  and  to  assure  that  USAFAV 
will  be  awarded  the  personnel  reeded  to  perform  the  mission  assigned. 

9.  (C)  fail  Personnel  (ACofS,  Transportati- ’  ) . 

a.  0ESLKVAT101’:  The  Kail  Brat.ch  does  net  have  su'ficient  personnel  in 
order  to  travel  to  all  Ic-catiors  in  which  IS  Army  railway  equipment  is 
located  and  repaired.  . addition,  the  position  of  stock  control  supervisor 
was  eliminated . 

b.  LVALtiATK  :  lack  cf  persorrel  will  seriously  limit  the  branch’s 
ability  to  effectively  administer  the  rail  equipment  maintenance  contract, 
to  maintain  an  inventory  of  more  then  950  lire  items  of  repair  parts  and 
components,  ar.d  to  maintain  accountability  for  US  Army  railway  equipment  ir. 
Vietnam. 


c.  KLCCiT't.LATICN:  That  the  above  functions  be  made  a  mission  »t  the 
MAC V  Advisor  level.  MACV-TMA  presently  maintains  operational  control  over  l’S 
owned  railway  equipment. 

B.  (C)  INTI  LI  IGLNCt 

I.  (C)  Local  Notional  Informant  Program  (ACofS,  SF&O). 

a.  CBS.iiiVATICli:  Mere  information  concerning  the  location  of  enemy  cadre 
or  infrr-structurc  and  the  eyecuti'-r  of  enemy  activities  among  the  populace  ir 
err-'uoitien  rear  1st.  Logistical  Command  installations  would  improve  the  ex¬ 
ternal  security  posture  of  these  installations  ar.d  aid  tactical  units  ir. 
protecting  logistical  assets. 

b.  LVALuATlCL:  The  insta' iafion  Informant  Program  cf  the  5?Ath  Military 
Intelligence:  Eetachnent,  which  uses  local  national  personrel  employed  at 
logistical  installations  as  sources,  has  provided  accurate  and  timely  informa¬ 
tion  concerning  labor  unrest  among  local  nationals  employed  on  US  bases,  VC 
penetration  of  the  Vietnamese  labor  force  employed  at  logistical  bases,  end 

cti‘  r  iet ivitier  which  ,  ight  disrupt  the  missicr  of  the  1st  logistical  Command . 
This  -rogrs-.  has  fc.en  exranded  to  include  infcrra.rts  who  monitor  possible  ei.emy 
activity  in  t.ht  commur.i  ti-  s  where  the  LS  employed  Vietnamese  personrel  reside. 
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e.  . j^JCMMEf.UATlON:  Initial  results  achieved  as  a  result  of  this 
expansion  have  proved  useful  and  continued  expansion  will  be  pursued. 

2,  (C )  US  Military  Informant  Program  (ACofS,  SP&O), 

a.  OPSER VATIC!) :  During  the  reporting  period,  it  became  evident  that  more 
information  concerning  potentially  disruptive  incidents  among  the  US  military 
personnel  of  the  1st  logistical  Cormand  would  matsrially  aid  1st  Logistical 
Cormiand  in  preventing  delays  in  the  accomplishment  of  its  mission. 

b.  EVA  MAT] 1- :  A  formalized  program  was  established  by  the  5?Ath 
Military  Intelligence  Detachment  which  uses  US  Army  personnel  of  the  1st 
Logistical.  Com  and  as  sourc's  to  provide  timely  and  accurate  infcrmption  con¬ 
cerning  anti-war  movements,  racial  disorders,  subversive  organizations  or 
individuals,  and  other  potentially  disruptive  activities  among  1st  Logistical 
Cormand  personnel, 

c.  hLCCMMEl.I.ATKK:  Irdtial  results  indicate  that  the  program  is  ef¬ 
fective  ii  providing  advanced  warring  so  that  these  activities  can  be  thwarted 
before  they  affect  mission  capabilities  or  morale;  therefore,  this  program 

will  be  continued  and  expanded. 

3.  (C)  Stevedore  Strike  (ACofS,  Transportation). 

a.  CBSEi.VATION:  Newport  and  Cat  Lai  underwent  a  hour  stevedore  strike 
on  8  January  1970. 

b.  EVALUATION:  The  strike  was  of  2U  hours  duration.  Seme  knowledge  of 
the  impending  work  stoppage  was  given  beforehand  since  the  strike  of  steve¬ 
dores  was  in  sympathy  wit!,  the  commercial  bus  drivers  strike  in  the  area. 

This  advance  notice  allowed  pert  operations  personnel  to  prepare  alternate 
work  force:-  cu'1  work  pic  to  continue  uninterrupted  operations.  As  a  result 
of  this  advance  plunriim  Little  tine  or  tonnage  handled  was  actually  lost 
during  the  period.  Military  personnel  were  organized  into  stevedore  gangs. 

These  personnel  were  normally  engaged  in  administrative  or  support  functions. 
Some  additional  training  had  to  be  provided  in  winch  and  forklift  operations. 

The  militar  stevedores  pe. fornec  the  tasks  assigned,  and  showed  every  indica¬ 
tion  of  being  able  to  continue  for  an  indefinite  length  of  time.  Other 
military  operations  in  which  these  people  normally  engaged  suffered  some  loss  of 
production.  The  civilian  stevedores  returned  to  work  without  incidert  after 
completion  cf  the  strike, 

c.  I-TCOamATK'!!: 

(1)  That  plans  for  military  assumption  of  contractor  missions  be 
maintained  and  updated  as  necessary. 

(r )  That  cross  training  in  stevedore  skills  be  given  to  those  select'd 
to  perform  emergency  stevedore  admir-ns  to  insure  ready  response  to  require¬ 
ments. 
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(3)  That  all  possible  intelligence  sources  be  employed  to  get  maximum 
advance  warning  of  impending  labor  problems  to  enable  preventive  or  minimizing 
actions  to  be  planned.  Higher  headquarters  should  insure  that  any  intcl'ieence 
infornatiou  indicating  impending  labor  difficulty  is  immediately  forvrrded  to 
the  port  operators. 

C.  (C)  OPERATIONS 

1.  (C )  Initial  Guidance  -  Keystone  Cardinal  (ACofS,  5P&0). 

a.  OBSERVATION :  lack  of  timely  dissemination  and  understanding  of  initial 
guidance. 

h.  EVALUATION:  Initially  there  was  a  la'k  of  understanding  of  turr.-in 
procedures  and  documentation  requir'd  due  to  late  guidance  from  higher  head¬ 
quarters.  The  Saigon  Support  Command  retrogr.  c-e  tear  was  or.  the  ground  and 
operating  before  the  USAF.V  I.C1  was  published.  It.  war  also  discovered  that 
staff  officers  from  the  3d  Brigade,  B2d  Airborne  Liv.isicn  were  given  a  different 
version  of  the  documentation  required,  during  earlier  briefings  by  USAhV.  For 
a  short  period  of  time  this  caused  confusion  among  the  team.  The  briefings  were 
discontinued  and,  through  coordination  with  the  staff  at  USAl-.V  and  Saigon 
Support  Command,  definitive  instructions  were  worked  out. 

c.  hlXOMIEUL-ATIcr :  That  OrCElDs  and  LCIs  be  published  well  in  advance  of 
the  time  the  retrograde  team  gets  or.  the  ground. 

2.  (C)  Movement  of  Stocks  (ACofS,  GP&G) 

a.  CPSLRVATICN:  In  one  instance  Class  I  stocks  were  moved  to  a  new 
location  within  an  I£A.  A  review  of  this  action  revealed  that  the  ->cve  was 

: -rro,-.r-|,r  planned  at  the  unit  level  and  not  adequately  monitored  nt  the  varic-i1' 
command  levels. 

b.  EVALUATION:  Tlie  initial  move  was  made  before  a  new  programmed 
facility  was  completed;  construction  of  requires  hards*  a  ri  "  re  a  had  net  beer, 
started  arc  there  was  inadequate  drain'- ge  in  the  ares.  In  addition,  stocks  wer  - 
rot  placed  on  proper  dunnage.  The  location  or:  which  *  concrete  pad  was  sub¬ 
sequently  constructed  proved  to  be  unsatisfactory  ar  *h.t  height  of  a  required 
shed  over  thi:  p?.d  was  a  safety  hazard  to  aircraft  using  t!  •  »h  ;acent 

runway.  This  required  the  construction  of  a  new  concrete  pad  approximately  50 
yards  frcri  the  original  location.  A  warehouse,  which  was  constructed, 
included  an  office.  After  the  building  was  opened  for  operation,  the  unit 
decided  that  the  location  of  the  office  was  unsatisfactory  and  a  new  orfice  had 
to  be  reconstructed  in  another  section  of  the  building.  This  headquarters  has 
directed  that  the  responsible  unit  develop  a  plan  prior  to  any  na.lor  moves  of 
stocks  to  a  new  location  within  a  supr  Iv  installation  or  the  establishment  of  a. 
new  stockape  area.  This  pin  must  be  approved  at  support  co-rand  level  prior 
to  implementation  and  the  support  comn-nd  is  re  ruin  c  monitor  execution  of 
the  novo  of  stocks. 
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c.  i-.!-,r.-.W'hHLATICN:  K on r ;  --  ct.i on  directed  is  considered  sat.ia  factory. 

3.  (U)  lwil  Contract  (ACofS,  Tro-nv-portaticn). 

a.  0:  oinVAU  N:  The  F.  rvhfrse  bequest  and  Commit  ment  (Ht'-C )  form  for 
railway  e  luipnent  m;  ‘ntenar.c--  v  s  submitted  ard  staffed  through  this  head¬ 
quarter.'  in  Cepte-her  1969.  Vhe  Ik-5-"  was  delayed  ip  hi/her  headquarters  a  rri 
not  re turtier.  through  .-h-snt.e Is  tv  t-i.  l.b  Army  Frccuremmt  Agency  Vietnam  (l.'SAPAV' 
unitl  1  Dec-nJ  er  JV'--9- 

b.  EVALUhTi'-N:  liuff icient.  prucurerent  lead  tine  was  not  available  to 
permit  the  full  proc urenent  cycle. 

c.  it£C vt'.i.'l  n Muti :  Tiv-.t  ii.v/'v  b-  -xp«-q  :<  tously  staffed  by  higher  head¬ 
quarters  to  insure  that  pr'icure.—nf.  lead  tine  is  maintained. 

A,  (U  )  We:-  then  Delays  ( AC  r.  Tm.-;port  «t.i  on). 

a.  QoSfeh  VATIC  K:  Corsioer  -hi-*  ship  delay  w  s  encountered  in  Vietnam  ports 
due  to  nor.  i-'-cr.  weati  «r  during  ti-  -  re  porting  p-nod. 

b.  LV.M.lATiCN:  Weather  h?  <•  been  •*  recurring  seasonal  problem  for  ports 
along  t.he  coast.  of  the  Soul,.  Ckv  >  Sea.  In  an  attempt  to  minimize  the  effects 
of  monsoon  winds  from  offshore  =>nc  t.h.e  resulting  high  swells,  particularly  at 
Da  Narvt  and  Qui  fhon,  ship  scheduling  *r:<i  operations  were  closely  monitored. 

In  cevera  .'are:,  snip  >jj  v*i  si  c  s  or  rerout  i  np  s  were  effected  at  the  expense  of 
economy.  Trarrsi  lpser.t  resulted.  Kg  t>  tactical  requirement  for  cargo, 
particularly  amnur.it  ion,  out  weir'  e  :  t  -el  for  economy.  Ammunition  waivers 
were  grants,  t;  allow  sh’.ya  to  i.-r-gh  r.crside  in  Cui  Nhon.  This  practice, 
while  potentially  hazard c-s,  cr-n  >-r  .ei  taken  as  lerg  as  proper  precautions 
•  ■re  taker.,  it  provides  a  means  of  ov .  rearing  the  problems  posed  by  adverse 
sea  ar.ci  wevlrr  or '.lti' r.r  . 

<:■ .  ’..hi  '  rV'g.UATiONs 

(1.1  Th  t  cotiti rued  ei  ph.  '-ii  b*  p'  ved  on  the  scheduling  end  routing 
df  ships  di-i  inp  ih"  r,  nc..or.  -  r  lessen  tie  effe-t  of  weather  on  ship 

operati  on;;. 

li  )  That  tue  processing  arc  granting  of  ar'»n ur.it i  or.  w?iv~rs  be 
expedited  during  non soon  seasons  to  insure  continuous  di sc he rg«  operations. 

5.  (U)  Con  <!  j.rat  ior.  for  Keys/1  or*  Rluejsy  (ACofS,  Transportation). 

a.  0!  :h  h'./?!'.  h  :  Coordiri.T  .  ■  n  of  Keystone  Blue  jay  shipping  requirements 
was  condu.’i  eo  through  a  project  i-  of  port,  workload  and  capability  an  the 
transmission  of  a  letter  of  irber-t  to  TMA-HACV  or,  the  amount  of  cargo  projected 

to  be  f*|il;|co  in.  retr;-f.r:-ue, 
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b.  EVALUATION:  This  procedure  caused  an  advance  of  the  shirping  srsc'.; 
procurement  cycle  and  allowed  for  shipping  space  to  be  allocated  earlier  n.o 
for  the  cargo  to  be  retrograded  earlier.  A  coordinated  and  accelerated 
shipping  program  resulted  from  this  action.  The  action  required  considerable 
ccoruirati  n  with  transportation  staff  elements  of  1st  Logistical  Ocrviand, 
bair on  buuport  Command,  and  T1IA,  but  the  tine  seems  to  have  been  well  sp  r.t . 

The  outccts  was  shorter  tjre  between  offerings  and  shipments,  increases  .-,1  ip- 
rant  intelligence  for  all  concerned  agencies  and  more  realistic  ship  plarr.rg. 
ihe  riorr.Lal  nrocecures  were  completed  as  a  backup  for  the  plan  and  to  ■  covi- 
information  in  the  custcmary  format. 

c.  iu.G0l JTjI.DATIOII :  Prior  to  execution  of  t.lanr.ed  deployments, 
interested  agencies  including  1st  Logistical  Command,  TMA ,  ILAHV,  and 
KSTSO-V  meet  for  rre-planning  informational  contacts  in  oncer  to  obt.  -i:i  the 
most  rapid  response  to  :  deployment  shinning  requirements. 

6.  (U)  Cargo  Bookings  (ACofL,  Transportation). 

a,  OBLI  Cargo  offerings  for  retrograde  revement  via  deep  draft 

ship;  xng  are  often  slow,  and  shirping  is  often  nominated  on  short  notice. 

b.  EVALUATION:  This  practice  puts  a  consider  able  strain  on  t  he  r-'-tre- 
pr.-dir.g,  facility,  local  dr  a?  age  and  on  the  port’s  capability  to  call  cargo 
forward.  All  retrograde  cargo  is  rot  staged  in  the  ir:  eriiate  port  area. 

it  must  often  be  calleo  forward  fran  a  considerable  distance  and  often  in¬ 
volves  the  requirement  for  heavy  lift  drayage  for  movement .  kith  sufficient 
advance  notice,  the  call  forward  can  be  properly  conducted  and  the  cargo  stage: 
in  the  port  j t-  time  to  meet  the  nominated  shipping.  It  is  realized  that  MST.C 
occasional -y  is  only  able  to  clear  cargo  bookings  on  short  notice,  and  that 
any  offering  is  theoretically  better  than  none,  but  lack  cf  sufficient  resrcr.e: 
tine  negates  cargo  planting  and  staging,  and  generally  speaking  does  not  pro- 
i •■.i  i-  .->••. Lis  T  v  lory  results. 

Id .Ci’i '.}Ci»LA‘.'101i :  **" .at.  cargo  clearances  processed  by  TMA  and  grant  •<:' 

by  KITE  be  issued  it  sufficient  time  to  all ov  for  properly  staging  the  cargo 
..t.ri  j. Lanu:ng  for  sh;;  loading. 

7,  (C )  Joint  agreements  fer  ARVWiaaticn  of  IJO  Tort  Facilities  (ACofh, 
ti  ,tns;  >  rtatior> ) , 

a.  CBuiiiVaTION:  Staffing  joint  agreements  for  transfer  cf  tort  r  scor- 
sibiliti  s  from  local  level  to  JGS  delayed  the  finalization  '-f  AhVlii'.Mtion 
apr*-  aments. 

b.  EVALUATION:  During  the  initial  stages  of  the  process  of  ARVNizinp 
US  port',  local  coniUttees  were  formed  as  directed  by  MACV/RV-AF  and 
direct  e-  to  negotiate  joint  agreements  for  the  turnover  of  rert  responsibil¬ 
ities  to  Ah VI;.  in  h*  case  of  he  Binh  Thuy  agreement,  negotiations  v^re  com¬ 
pleted  at  the  local  level,  revised  at  UiiALV  level  and  st»f  w.  v’ r  ugh  !‘AuV  to 
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the  RVtiAF  Joint  General  Staff.  The  draft  agreement  was  then  officially  returned 
from  HACV  to  LbAnV  for  additional  staffing.  At  that  time,  the  reimbursement 
procedures  problem  surfaced  and  the  agreement  was  returned  to  1st  Logistical 
Conmand  for  revision.  In  the  meantime,  the  process  of  ARVNization  at  Binh 
Thuy  was  halted,  pending  resolution  of  the  problem.  The  draft  agreement  was 
originally  submitted  for  staffing  in  October  1969.  It  was  finally  returnee  to 
MACV  in  late  bee  ember  1969. 

c.  KivJOH  E'.LAllOIi:  Where  efficiency  ana  speed  are  important,  agreements 
for  turnover  of  facilities  to  ARVU  should  be  negotiated  at  the  KACV/JGS  level, 
bringing  local  participants  into  the  negotiations  only  after  the  ground  work 
has  been  laid  ano  procedural  questions  disposed  of.  Use  of  this  method  would 
have  saveu  much  valuable  time  in  the  completion  of  the  Binh  Thuy  ARVNization 
project . 

8.  (u)  hats  aboard  bhip  (ACofS,  Transportation). 

a.  OhuLuVA? J 01. :  flats  were  discovered  aboard  two  ships  arriving  at  1st 
Log  Comd  per*  s. 

b.  EVALAT.O.:  In  both  cases  the  ships  involved  were  sma'l  Vietnamese 
costal  orr.lt  chartered  to  haul  l;S  Army  Class  III  package  products.  They 
loaded  i i.  Saigon  (Nha  Be)  are-  anu  discharged  at  up-country  ports.  The 
vessels  involved  were  general  cargo  ships  in  a  tramp  trade  nnd  they  are  used 
tc  haul  al 1  types  of  cargo  including  foodstuffs.  The  ships  were  not  properly 
prepared  for  the  cargo  and  the  rat  infestation  made  it  impossible  to  work  the 
cargo  safely  ror  discharge.  These  ships  are  not  normal  MST5  charters  but 
represent  local  contract  b-  the  shipper  service.  The  cargo  io  military 
eponsored  cr.d  liable,  for  discharge  and  be:  thing  at  a  military'  pier.  There 
was  no  MI  LSI  A  lib  cargo  manifest,  and  the  cargo  was  apparently  loaded  by  com¬ 
mercial  stevedores. 

c.  h.  C Of-!  ..KLATlOh :  That  only  MSTS  chartered  shipping  be  used  fer  mili¬ 
tary  cargo  in  ir.tra-KVN  movement  because  of  the  inspection  and  handling  re¬ 
quirements  ano  the  requirec.  documntation,  loading  and  handling  procedures. 

MSTG  ch_rtereu  shipping  is  ..nuer  L-G  control  and  inspection  for  control  of 

vermin. 

9.  (u)  1  to-jical  .  *•- unity  (Adjutant  General). 

a.  tiGb.iVATL  .*!■.:  It  was  brought  to  the  attention  of  the  AG  Postal 
Division  by  me?:  r,  of  various  postal  incidents  and  rerorts  from  ir.snectors 
that  nhvsieal  *y  was  lacking  in  several  postal  units  of  the  1st 

Logie*'  - al  C  ommand • 

liATlGN:  In  an  attempt  to  alleviate  the  problem  of  substandard 
3fc,  azures,  two  actions  have  been  taken.  First,  physical  security 

inepv  .  .nr.  of  1st  Logistical  Counand  postal  activities  were  conducted  in 
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co  rdiru-tion  with  the  Provo3t  Marshal,  who  subsequently  published  physic-  1 
security  criteria.  The  second  action  consisted  of  a.  revision  of  the  Postal 
Inspection  Check  List  (/  VC A  Korn  111)  to  induce  itens  pertinent  to  nhysica] 
security  and  the  publishing  of  appropriate  item  in  U*-  1st  Lor  ir  tic-'l 
Command  Pcstal  bulletin. 

c.  hi  COMHENI.ATION:  That  physical  security  c<  i.tinue  to  be  an  it-,  n  of 
command  interest  in  all  inspections  of  post-  '  facilities. 

10.  (b)  Christinas  Mail  (Adjutant  General), 

a.  OBSilvVATlON:  During  the  Christnis  ’  ailing  be, ..son  (l  CXM  ob  r  -  '1 
Decsnber)  postal  activities  rrc  t.xed  with  a  givatly  c.  ponded  workload. 

b.  EVALUATION:  Preparations  foi-  Christmas  1969  began  wi'h  t  hr  pub¬ 
lishing  of  MACV  Directive  65-3 »  Subject:  Support  for  Chri-ntm.-  s  1  i  1  i  nr 
Season,  on  ?2  July  1969.  This  directive  outlined  the  rr sponsibiliti" s  of 
cormanaers  at  all  levels.  The  early  date  of  publishing  of  t!  is  directive 
coupled  with  other  advance  publicity,  messages  concerning  surface  mail  bent 
arrivals,  instructional  letters  and  nfs.rges,  ar,d  cooperation  by  -'ll  con¬ 
cerned  contributed  to  a  successful  and  efficient  Christmas  nail  op  ration, 

c.  KECOMKENbATICN:  That  preparations  fortlr  Christmas  failinr  son 
be  initiated  as  early  as  feasible  in  future  y  srs. 

11.  (IJ)  Ship  Diversion  (ACofS,  Anrunitirn), 

a.  ftjservation:  The  ammunition  requisition  syn'n.i  isdesirn?d  so  that 
ammunition  is  shipped  from  CONGE  and  consigned  to  a  spe.  ific  sup-ort.  command. 
All  shipments  arc  n  de  by  deep  draft  vessel.  Durirp,  the  monsoon  season, 
which  varies  throughout  the  length  of  tb*  country,  ship  discharge  is  im¬ 
possible  when  harbor  swells  exceed  the  five  foot,  limit  imposed  by  safety 
considerations.  Under  these  conditions,  vessels  must  either  be  nl-'csd  in 

s  hold  status  at  an  offshore  location,  diverted  t.o  another  port.,  nr  Grouch; 
into  the  designated  port  and  held  until  conditions  permit  discharge. 

b.  l.VALLATK  Ih  Placing  a  deep  dr » ft  vessel  in  a  hold  status  is  expen¬ 
sive.  Demurrage  increases  at  a  high  rate,  and  results  in  .  higher  shipping 
cost  for  ammunition.  Even  more  important,  annum t ; on  which  rv.y  be  needed  in 
country  is  afloat,  and  not  lendily  available  for  issue  or  moven-'nt  t;  a 
location  by  intra-theater  transportation  to  where  it  is  needed.  It  is  then 
necessary  to  be  able  to  predict  those  ports  where  difficulties  c- n  be 
expected  :-nd  to  h  ve  a  predetermined  plan  for  diversion  to  a  port  where 
discharge  can  be  made  and  storage  capacity  is  available,  based  or:  long 
range,  country -wide  weather  forecasts,  experience,  projected  ammunition 
requirements,  known  ship  arrivals,  port  capacities,  mrd  ,-uiticipatrd  availa¬ 
bility  of  intra-theater  transport:  tic n,  a.  detailed  analysis  of  each  ship¬ 
ment  was  made  to  determine  tie  optimum  port  of  discharge  of  each  vessel. 
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Based  on  this  action,  ships  were  di'-rrif-ri  to  other  ports.  These  diversions 
reduced  the  number  of  ships  pi  ced  in  a  hold  st'-tus,  nd  nore  importantly, 
made  the  amunition  available  for  transshiprvnt  hr  b’  roe  ard  LST. 

c,  RECCi’J'ENIiATiCN:  Ships  be  diverted  when  possible  to  other  ports  tv  sed 
upon  the  above  evaluation  criteria  '-'hen  rtonsoor  Mother  strikes  a  given  rort, 
making  it  impossible  tc  unlo-d  a-r-unition  sl  ips  there. 

12.  (b)  Engine  Consumption  (ACofS,  Maintenance). 

a,  OPCEkVATIOM:  Tho  ft-ily  Deadline  Report  for  ccr-lrt.  vehicles  shovc-d 
an  excessively  hieh  number  or  M113A1  AFC's  reauiring  r-p1  cement  of  enrinos. 
The  ACofS,  Maintenance  start'.:'  t,^  keep  information  on  ->  monthly  basis  on 
engine  consumption  by  major  units,  Information  is  r,ht'iined  from  thr  Inven¬ 
tory  Control  Center  and  portrayed  in  graphical  form. 

b,  EVALUATION:  This  informat  ion,  when  rel  tod  to  v  rope  mileage,  h- s 
proven  to  be  a  vr.lurbl  n  tm.  n-nt  practice  to  dot -.mine  trends,  reconcile 
requirements  ani:  receipts,  identify  units  with  "irinter.--r.ee  problems  and 
determine  .status  of  progr.-ns  t,r  decrease  enpine  consumption. 

c,  hLCOHLKI»’.Tl t'K :  Th  t  similar  information  b  ■  maintained  -no  used 
in  management  of  the  Ope  notion-'  1  fie  dine  ss  rate  for  other  vehicles. 

13.  (U)  Ly.chanre  of  koa  u  Wheel  Arm  Assemblies  for  Combat  Vehicles  (ACofS, 
Maintenance ). 

a.  ORSEhVATl  Cf- :  Corb-t  units  have  experienced  considerable  relay  in 
repnirirg  cembyt.  vehje’e-s  that  are  non-op  ."-rational  ready  (f'CS  )  as  a  result 

of  mine  damage  to  roadwheol  arm  assemblies.  This  delay  results  from  th-  mul¬ 
tiple  requisitions  that  h-»ve  to  b-  submitted  for  parts  muir- d  to  .assemble 
a  roadwhecl  am  assembly. 

b.  EVALUATION:  Maintenance  support  units  reouisition  tho  required  parts 
and  assemble  the  rocdwhcel  »rr.  nrsenblios  in  ont-ici  potion  of  requir-nert s. 

The  ro.-dwheel  arm  assemblies  arc  then  exchanged  on  a  one  for  one  h-’sis.  This 
cuts  down  considerably  the  dowrtin'-  of  corah’  a  vehicles  deadlirrd  for  nine 
damage  to  the  roadwheel  ara  assemblies. 

c.  KECOMliNI  ATiON :  That  USAMC  list  the  roadwheel  am  a  ssenblies  for 
K48A3  tank,  M113A1,  AFC  family  of  vehicles  and  AH/AAV  M551  »s  a  complete 
assembly  for  issue. 

14.  (U)  Pre positioning  of  Major  Assemblies  (ACofS,  Maintenance). 

a.  CPSEkVATIOE :  1st  Logistical  Co-r’-rci  establishes  stocks  o'  hiph 
denv-nd,  critic. 1,  intehsively  managed  major  assemblies  in  suoDort  of  combat 
vehicles,  selected  tactical  vehicles  a.rd  artillery  weapons. 
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b.  EVALUATION:  The  deadline  reports  show  that  failures  of  specific 
major  assemblies  are  the  most  comnon  causes  of  deadline  equipment  in  the  NOR 
catagory.  These  major  assemblies  have  a  high  demand,  and  are  ccmmend  control¬ 
led  items  for  which  stock  visibility  of  serviceable  and  unserviceabk  items 
must  be  maintained  on  a  country-wide  basis.  Prepositioned  major  assemblies 
remain  in  depot  stock  accounts.  This  insures  expeditious  return  of  unservice¬ 
able  items  for  overhaul.  Priority  of  Issue  is  provided  by  ACofS,  Maintenance 
baaed  on  the  daily  deadline  report.  Positioning  of  these  assemblies  in  the 
forward  support  areas  insures  quick  response  to  user  requirements. 

c.  RECOMMENDATION:  Thit  this  be  considered  as  a  standard  procedure 

to  be  followed  in  distributing  and  controlling  high  demand,  critical,  major 
assemblies. 

15.  (u)  Icepair  and  Return  Program  (R&R)  for  Communication s-Elect.ronics 
Equipment  (ACofS,  Maintenance). 

a.  OBSERVATION:  The  H&fi  program  for  Comunications-Electronics  Equip¬ 
ment  is  very  valuable  to  the  maintenance  program;  however,  lack  of  proper 
record  keeping  has  caused  many  Items  to  be  "lost"  in  thr  system. 

b.  EVAIDATION:  The  repair  and  return  program  was  initiated  in  1968. 
Piecemeal  instructions  were  issued  to  the  field.  There  was  no  regulation 
covering  the  program.  Equipment  was  being  shipped  to  COMl£  depots  without 
proper  documentation.  No  register  was  being  kept  for  tie  items.  Pollow-up 
was  not  being  performed  on  items  which  were  not  returned  or  for  which  no 
receipt  was  received.  As  a  result,  units  were  carrying  open  work  orders  for 
long  periods  of  time.  The  diverse  instructions  were  consolidated  by  1st  Iop- 
istical  Command  in  a  lett.r  of  instructions  in  September  1969.  L'SARV  Reg¬ 
ulation  750-31  was  published  In  November  1969.  Instructions  for  follow-up 
action  have  been  sent  to  the  field.  However,  units  stil1  have  open  entries 
or.  their  books. 

c.  RECOMMENDATION:  That  retrograding  units  make  a  one-time  reconciliation 
of  old  records  and  close  ait  open  work  orders  under  appropriate  snarly  reg¬ 
ulations.  It  is  further  recoimended  that  USARV  Regulation  750-31  be  amended 

to  incorporate  the  requirement  for  a  register  and  proper  follow-up  procedures. 

16,  (U)  Diagnostic  Test  Equipment  (ACofS,  Maintenance). 

a.  OBSERVATION:  Analysis  of  the  DSU  EX  operation  reveals  that  a  hirh 
percentage  (40-60?)  of  items  exchanged  for  serviceable  items  ore  in  fact  not 
unserviceable.  Various  techniques  have  been  used  to  test  BX  items  before 
turn-in  such  as  routing  customers  through  fuel  and  electrical  sections  or 
other  applicable  shops,  co-location  of  the  LX  facility  with  shops,  positicring 
test  equipment  with  the  LX  facility,  or  canbinations  of  the  three.  Each 
method  works  to  a  varlng  degree  but  has  resulted  in  cumbersome  procedures, 
custaner  delays  or  a  requirement  for  test  equipment  that  is  rot  available  in 
the  shop  or  to  contact  teams.  An  adequate  simple  test  procedure  would  aid  in 
detecting  problems  of  serviceable  turn-ins  as  unserviceaDlcs. 
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b.  EVALUATION:  The  quantity  of  serviceable  turn-ins  being  received  at 
our  DX  facilities  warrants  the  establishment  of  a  one  stop  testing  capability. 

c.  RECOMMENDATION:  Recommend  that  diagnostic  simple  GO-NO-GO  type  test 
equipment  for  fuel  and  electrical  assemblies  be  made  available  by  AMC  to  all 
DX  shops  and  using  unit  maintenance  activities  and  that  this  subject  be 
expanded  by  US  CONARC  in  CONUS  service  schools  teaching  organisational 
maintenance . 

17.  (U)  Maintenance  Country  Stores  (ACofS,  Maintenance). 

a.  OBSERVATION:  Instruct  and  Advise  Teams  have  noted  an  excessive  amount 
of  labor  and  automatic  data  processor  time  at  DSU ' s  being  spent  on  low  cost 
small  quantity  customer  requests.  Also,  the  customer  wastes  considerable 
time  preparing  and  submitting  formal  requests  to  their  support  units  for  these 
low  cost  items.  Most  technical  supply  operations  are  understaffed  and  over 
burdened  with  customer  requests.  Low  cost,  fast  moving  hardware  type  requests 
require  the  same  processing  as  large  expensive  items. 

b.  EVALUATION:  A  well  planned  country  store  stocked  with  fast  moving, 
non-repairable  type  spare  parts  which  have  a  value  of  $10.00  or  more  per  year, 
can  reduce  considerable  labor  and  valuable  machine  time  and  travel  requirements 
for  the  customers. 

c.  RECOMMENDATION:  That  DA  develop  more  specific  directives  for  estab¬ 
lishing  a  Maintenance  Country  Store  in  each  Maintenance  DSU-OSU  unit  with  a 
Tech  Supply  mission  supporting  customer  units  and  that  USCONARC  stress  this 
concept  in  schools. 

18.  (U)  Subsistence  Seminar  (ACofS,  Supply). 

a.  OBSERVATION:  The  first  subsistence  seminar  was  sponsored  by  the 
Directorate  of  Food  on  21-22  November  1069  at  1st  Logistical  Command.  Forty- 
two  Class  I  supply  officers  and  NCO's  attended  representing  all  support  com¬ 
mands.  Information  presented  included  requisitioning,  receiving,  storing,  and 
issuing  of  Class  I  supplies;  accounting  for  issues  to  US  units.  Free  World 
Military  Armed  Forces  (FWMAF) ,  Interservice  Support  Agreement  (ISSA)  customers 
and  Defense  contractors;  and  guest  presentations  on  procurement,  veterinary 
inspection,  insect  control  in  stored  products,  and  preventive  maintenance  on 
refrigeration  units. 

b.  EVALUATION:  The  seminar  provided  a  much  needed  exchange  of  ideas  be¬ 
tween  subsistence  personnel  at  all  levels.  As  a  result,  many  improvements 
were  made  in  storage,  receiving,  shipping,  and  accounting  procedures. 

c.  RECOMMENDATION:  Due  to  the  rapid  turnover  of  personnel  in  Vietnam, 
seminars  should  be  held  at  least  quarterly. 
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19.  (U)  Chocolate  Milk  Production  (ACofS,  Supply). 

a.  OBSERVATION:  In  an  effort  to  utilize  excess  stacks  of  powdered 
nonfat  dry  milk  the  dairies  were  requested  to  conduct  organoleptic  tests 
usxnp  this  powder  for  the  production  of  chocolate  milk. 

b.  EVALUATION:  Thu  tests  were  very  favorable  and  as  a  result  the 

contracts  were  modified  to  require  the  use  of  government. _ furbished  po,rd«-»d 

nilk  in  the  production  of  chocolate  milk  until  excesses  wer*  depleted. 

c.  Ith/J0MMI2>iDATi0N:  Procurement  of  dehydrated  items  such  as  powdered 
nilk  should  be  tightly  controlled  at  all  times  to  preclude  generating 
excesses. 

I'G.  (C)  Day  light  Punping  Operations  (ACofS,  Supply). 

a.  CD  Slit  VAT  ION:  Twenty- four  hour  operation  of  pipelines  i3  rcrmal  pro¬ 
cedure;  however,  in  a  combat  environment  as  ir,  Vietnam,  night  time  operation 
or.  relatively  insecure  pipelines  often  results  in  unacceptable  ^igh  loss  rates 
when  a  break  occurs  since  repair  crews  cannot  go  out  to  make  repairs  until 
first  light. 

b.  EVALUATION:  Interdiction  of  petroleum  pipelines  through  enemy  action, 
local  aational  pilferage,  or  friendly  action  at  night  result  in  large  losses 
because  the  inability  to  provide  security  to  repair  crows  precludes  acccrplish- 
n  nt  of  required  rapid  repairs.  Pipeline  operations  should  cease  sufficiently 
in  advance  of  darkness  to  permit  closing  of  strategic  valves  fo'lov:ed  by  com¬ 
plete  pipeline  inspection,  repairs  as  necessary  and  valve  openings  before 
punping  is  resumed  after  daylight.  Experience  indicates  that  adoption  of  the 
lavtor  procedure  can  result  in  significant  loss  reductions. 

c.  UECOMMlJNNATiuN:  That  in  insecure  areas,  petroleum  pipelines  with 
sufficient  through-put  capability  be  operated  only  during  daylight  hours. 

21.  (U)  Commingled  Remains  (ACofS,  Services), 


a.  OBSERVATION :  An  air  crash  incident,  occurred  that,  involved  both  LS 
and  ARVN  personnel.  The  remains  wore  segregated  at  the  crash  site  by  untrained 
personnel  utilizing  uniform  characteristics  and  items  found  on  the  body  such  ar 
rings  and  watches.  Those  remains  thought  to  be  US  personnel  were  evacuated 
through  GR  channels  to  the  mortuary  and  those  thought  to  be  ARVN  personnel  were 
taken  and  buried  almost  immediately.  At  the  mortuary  it  was  discovered  that 
a  nix  uo  had  occurred  and  one  of  the  remains  was  Vietnamese. 


b.  EVALUATION:  Published  procedures  were  not  followed  because  of  lack  of 
knowledge  by  the  individuals  making  the  initial  segregation.  The  senior  US 
person  involved  in  the  recovery  should  attempt  to  take  charge  of  all  remains 
when  a  possibility  of  comringllng  exists  and  hav«  them  evacuated  to  the 
mortuary  (ref  U5ARV  Heg  638-30).  There,  with  the  aid  of  technical  laboratory 
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specialists  can  make  positive  identification 

oj.  remains , 

c,  RLCQ  iMENLATlOI* :  Periodic  publicity  murt  be  given  to  procedures  to  be 
Lot  lowed  when  the  possibility  of  having  commingled  remains  exists.  This  can 
be  accomplished  through  command  letters  distributed  at  least  once  each  quarte-  . 
This  procedure  is  necessary  because  graves  registration  procedures  and  regula¬ 
tions  are  not  readily  available  to  all  personnel. 

>.?.*  (U)  Contract  Laundry  Supervision  (ACofS,  Services). 

a.  OBSERVATION:  Ordering  officers  are  not  performing  their  duties 
aoequa  tr-ly  - 

b.  EVALUATION t  Conrnanoers  are  appointing  personnel  a3  ordering  officers 
without  regal'd  to  availability  of  Line  to  perform  their  duties.  There  is 
inadequate  emphasis  placed  o-  the  performance  of  ordering  officers  at  support 
command  and  lower  levels. 

r .  ilECO."'  ENDATiOIi;  Cww.rders  should  be  made  aware  of  the  importance 
of  an  ordering  off i-.er's  duties  no  ensure  that  person  cl  devote  sufficient 
tins  to  the  Jr  duties. 

23.  (U)  Leakage  of  POL  Tanks  (ACofS,  Services). 

a.  OBSERVATION:  Steel  storage  tanks  used  for  storing  Jr~4  fuel  at  Vung 
Tau  and  Cam  h»nh  Pay  have  developed  bottom  leaks  after  being  in  service  1 1 
to  2  years. 

b.  EVALUATION:  L*aks  are  due  to  corrosion  caused  ty  water  which  collects 
in  the  tanks,  did -at  ion  of  the  steel  is  hastened  by  the  action  of  the  «JP-4 
which  .ausos  the  corrosion  to  flake  off  the  metal  ,  the  led:  cf  a  corrosion 
inhibitor  in  *  J'-A,  ga » vanic  action,  and  the  growth  in  the  fuel  of  anaerobic 
n.'icterin  v-hich  reset  to  form  adds.  Air  Force  POL  tanks  are  painted  on  the 
■inside  •  1th  epoxy  paint  before  use  to  prevent,  corrosion;  these  tanks  have  a 
lifts  eyr.ee  t.j/vj  f  1 5-20  years.  Pointing  of  Army  tanks  ir.  Vietnam  is  not  re- 

.quired  since  their  installation  j.:?  termed  " temporary” .  This  classification  is 
obviously  not  applicable  since  thr  tanks  are  required  longer  than  their  ex¬ 
pected  life  without  painting. 

c.  HLCOn  EKBATIi  ,v.  That  the  painting  of  the  inside  of  all  Army  POL 

tanks  erected  ir  will  v-oxy  paint  be  made  manadatory. 

24.  (U)  Construction  in  Unstabilized  Sand  Areas  (ACofS,  Services). 

a.  OBoDiVATTih:  Construction  of  an  addition  to  ammunition  area 
Charlie  at  (!«,..  kunn  Bay  ha?.-  been  hampered  by  excessive  vand  and  water  erosion. 
Erosion  control  will  require  e::t .-n.^Lve  maintenance  effort,  in  the  future. 
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b.  EVALUATION:  Charlie  area,  was  sited  in  an  area  of  unstabilized  sand 
dunes  which  are  exposed  to  strong  winds  from  the  northeast  or  southwest. 
Extensive  cut  and  fill  operations  were  required  to  build  the  roads*  ammuni¬ 
tion  pads,  and  protective  berms.  Initially  some  fill  materials  were  blown 
away  because  they  wore  left  exposed  to  wine  erosion.  Experiences  showed  that 
this  could  be  reduced  by  application  of  asphalt  on  roads  and  pads  and  peneprir.e 
on  berms  as  the  earthwork  progressed.  Runoff  from  nonsoon  rains  often  over¬ 
flowed  drainage  ditches  and  quickly  undermined  bems  and  roads.  To  reduce,- 
erosion,  road  cross  sections  v/erc  nodifivd  to  provide  curbs  along  the  roads 
with  lined  interceptor  ditches  to  transport  runoff  down  sand  fill  embankments, 
however,  drainage  systems  are  often  quickly  filled  with  windblown  sand  and 
require  continuous  '••aintonance  to  keep  then  functional. 


c.  RLC( !  I-EKFATIU.:  That  particular  c«re  b-*  taken  in  site  selection  for 
ammunition  storage  projects  or  similar  construction  requiring  cut  ar.d  fill 
operations  in  order  to  avoid  areas  of  un stabilized  sand  subject  to  wind  and 
water  erosio  \  If  such  ;.r>  *:•  are  used,  construction  should  be  modified  to 
ret uce  erosion  effects  is  discussed  above. 


D.  (U)  CiiG/.I. lZATIf.il  (none) 

E.  (C)  TRAli.U  a 

1.  (C)  Training  for  use  of  Luff cl  Rag  Sensors  around  1st  Log  Cond  Installations 

(ACofS,  fiP&O), 

a.  OUSEUVATxCU :  The  employment  of  Duffel  Bag  resources  in  the  defense  of 
1st  Logistical  Co- -.arid  installations  has  markedly  improved  since  pernor  r  el  of 
this  cor»ar:ci  attended  the  Duffel  Bag  Sclr  ol  at  Vv.rg  Tau. 

b.  EVALUAT1(?1, :  The  pres^ne.-*  nf  Duffel  B*»g  trained  personnel  in  the 
command  has  been  fcenoficial  to  the  employment  of  sensors,  *nd  therefore  to  the 
entire  defensive  posture  of  the  1st  Logistical  Cortnar.d. 

c.  RLCO  MENLAi’ICL:  That  MftCV  J3  C4  pcridical.ly  establish  classes  for 
1st  Log  Cond  personnel  at  the  Vung  Tau  Duffel  Pag  School. 

f .  (U)  BULLY  Training  (ACofS,  SPfcO). 

a,  0]  FjYkV'. TiCN:  On-the-job  training  of  ARVTi  soldiers  in  highly  technical 
areas  is  generally  unsuccessful. 

b.  EVALUATION:  Experience  in  highly  technical  Operation  BUDDY  programs 
has  shown  that  generally  AlcVU  trainees  have  very  limited  backgrounds  in 
fundamentals  such  as  electronic  and  mechanical  theory.  This  limited  back¬ 
ground  coupled  with  language  difficulties  encountered  in  presenting  highly 
technical  training  makes  it  ver"  difficult  for  the  AKVN  tr-inec  to  achieve 
full  benefit  from  a  technical  OJT  program. 

,  _  DOWNGRADE)  AT  3  YEAR  INTERVALS; 
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alSO  be  issisn*d  ^  rtud«*»  the 


3.  (U)  Forklift  Training  (ACofS,  SP&O). 


a.  OBSERVATION: 
forklift  operations. 


US  soldiers  require  an  extensive  amount  of  training  in 


:  ^ ou£h  school  trained  subsistence  stcroge  specialist^ 

U.OS  76V;  arrive  in  country  with  somo  training  in  forklift  operations,  the 
Rough  Terrain  Forklift,  arci  Loader  Operators  (MOS  62M)  are  prim*  rilv  trained 
by  OJT  methods. 


c,  hfcCQMKLI-.DAT ION :  That  the  CONUS  schools  system  establish  ?.  formal 
training  program  to  qualify  sufficient  numbers  of  Rough  Terrian  Forklift 
and  Loader  Operators  to  alleviate  the  excessive  training  rc*  luircpvr-nt  in  P.VK, 

F.  (C)  L01IST1CS 

T.  (C)  Decrease  of  Logistical  Capability,  Keystone  Cardinal  (ACofS,  SP-fcO). 

a,  Of£LRVATI(.lI :  Decrease  of  logistical  capability  because  of  early 
standdown. 

b,  EVALUATION:  The  premature  standdown  of  somu  logistical  elem-.nts 
resulted  in  decreased  organic  supply  and  maintenance  capability  needed  by 
the  redeploying  unit  as  well  as  1st  Logistical  Command. 

c ,  KEC01  liUiL'ATxONS : 

(l)  That  the  logistical  elements  of  a  redeployiiig  unit  be  among  the 
list  elements  to  st.mddown. 


(2)  That  the  redeploying  unit  designate  a  stay-back  force  to  assist 
in  stpply  and  maintenance  op  rations, 

(3)  That  this  stay-back  force  be  released  at  the  discretion  of  KJ, 
UiSARV,  i.e.,  whenever  it  is  determined  that  their  efforts  are  no  longer 
required  in  processing  redeploying  units1  equipment, 

2,  (C )  Ammunition  Planning  Factor  (ACofS,  Ammunition), 

a,  0B3ERVAT1C$:  Experience  in  Vietnam  clearly  indicates  that  the  pub¬ 
lished  Class  V  planning  factors  as  found  in  FM  101-10-1  and  FM  9-6  ar*  not 
realistic  for  this  tyy*  conflict.  To  adequately  plan  for  tbs  future,  ammuni¬ 
tion  requirements  must  be-  developed, 
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b«  EVALUATION:  Throughout  the  Vietnam  War  amm'  nition  has  been  expended 
in  quantities  which  are  unlike  any  preceding  conflict.  There  are  no  easily 
definable  lines  of  contact  with  the  enemy.  Contact  is  generally  sporadic, 
but  intense,  and  occurs  usually  at  a  place  and  tine  chosen  by  the  enemy.  For 
this  reason,  with  due  consideration  giver  to  the  ms. ssive  use  of  artillery, 
it  became  obvious  that  published  planning  factors  for  predicting  the  ammuni¬ 
tion  requirement  for  residual  and  for  interim  forces  were  not  adequate. 
Analysis  of  issue  data  for  the  past,  year  indicated  clearly  that  the  prepon¬ 
derance  of  ammunition  issued  was  for  artillery.  The  ratio  of  artillery  to  all. 
oth#,r  types  of  ammunition  was  80/?C$.  It  was  further  concluded  that,  the 
majority  of  the  2C %  was  issued  to  combat  troops.  The  quantity  issued  to 
combat  service  could  be  considered  negligible.  Using  this  rationale,  it 
was  deternined  that  the  mean  issues  to  artillery  units  by  type  are  1,016 
short  tons  of  175/8*’,  937  short  tons  of  155mm>  749  short  tons  of  105mm  per 
battalion  per  month.  The  mean  issues  of  comb.:.t  brigades  is  550  short  tons  per 
month . 


c.  IthC CM ENLATI CN :  The  *bove  mentioned  figures  be  used  for  the  estimation 
of  issues  for  forces  in  Vietnam  instead  of  those  found  in  FM  10.1-1  and  FM9-6, 
when  determining  future  ammunition  needs  as  troops  are  withdrawn  from  RVN. 

3.  (U)  Ammunition  Stockage  in  ICTZ  (ACofS,  Ammunition), 

a.  CBi4JtVATI0N:  With  the  advent  of  bad  weather  (monsoon  season)  in  the 
ICTZ  during  Nov,  Dec,  Jan,  difficulty  has  been  experienced  in  offloading  deep 
draft  ammunition  vessels  in  the  Da  Nang  Harbor,  This  is  a  critics .1  period  in 
that  it  immediately  precedes  the  VC/NVA  Winter-Spring  Offensive. 


b.  EVALUATION:  Essentially  all  armunition  brought  into  Vietnam  is 
transported  on  deep  draft  vessels  and  discharged  at  the  four  deep  draft 
harbors  in  Vietnam,  one  per  support  command.  The  deep  draft,  port,  in  TCT7. 
is  located  at  Da  Nang.  During  the  Kov-Jan  tine  period,  harbor  swells  often 
exceed  the  maximum  five  foot  limit  at  which  armunition  can  be  unloaded. 


This  is  a  particularly  critical  time  period  since  it  immediately  precedes  the 
annual  VC/NVA  Winter-Spring  Offensive  of  the  TET  period.^  In  early  ctober 
1968,  an  aggressive  program  was  initiated  to  bring  all  ASP’s  in  the  ICTZ  up  to 
their  stockage  objectives.  This  w^s  done  by  use  of  a.  special  mission,  intra«- 
coastal  waterway  shirs  and  barges.  Py  1  November  1969,  the  half  nee  on  hand  in 
the  Da  Nang  SUFCC-If  was  106%  "f  the  steckng*  objective.  With  the  onset  cf  bad 
weather  in  Nov  and  Dec,  resupply  was  either  halted  or  limited  and  stocks 
trapped  significantly.  However,  the  fact  that  the  stocks  or.  hand  were  high 
prevented  a  critical  situation  from  developing. 


c.  liECCMMENDATION:  The  Da  N.nng  SUPCOM  be  adequately  stocked  before  Novem¬ 
ber  to  preclude  weather  seriously  hampering  the  ammunition  posture. 
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4.  (U)  Property  Disposal  Accounting  Procedures  (ACofS,  Services). 


a.  OBSJliVATICN:  During  the  past  quarter  the  inventory  at  the  property 
disposal  activity  at  Cam  Ranh  Pay  was  increased  20,000  short  tons  through 
Inventory  Adjustment  Reports  (IAR). 


b.  EVALUATION:  In  May  of  1969,  the  location  of  the  Cun  Ranh  Bay  disposal 
yard  *gs  changed  arri  existing,  unsegregated  property  vns  sold  on  one  contract. 
When  the  contract  w?s  awarded,  the  accountability  for  the  property  was  dropped, 
from  the  property  disposal  records.  As  a  result  of  poor  performance,  this 
contract  wr;s  terminated  in  October  1969  with  an  estimated  20,000  short  tons  of 
property  remaining  in  the  old  property  di  spos^.l  yard.  This  property  was  picked 
up  on  the  property  records  of  t!  c  disposal  activity  through  an  inventory' 
adjustment  action. 


c.  hECOMKLNDATION:  Regulatory;  procedures  prescribe  that  accountability 
for  property  be  dropped  concurrent  with  removals.  Compliance  with  regulations 
will  preclude  future  occurrences  of  this  nature. 

G.  -Tc)  COMMUNICATIONS 

1.  (U)  Sole  lis*;r  Circuit s-Keystone  Cardinal  (ACofS,  SP GO). 

a,  OFSEKVATION:  The  effectiveness  of  reporting  Phase  IT  equipment  assets 
from  the  redeploying  units  processing  location  to  the  Inventory  Control  Center 
was  hampered  by  lack  of  dedicated  (sole  user)  telephone  circuits. 

b,  EVALUATION:  1st  Logistical  Command  personnel  experienced  difficulty 
in  meeting  report  requirements  because  of  the  lack  of  responsiveness  in  the 
common  user  circuits  (this  applied  primarily  to  US  Army  Support  Connands  oth*r 
than  Saigon).  Although  requests  for  temporary  (90  day)  sole  user  circuits  were 
submitted  and  given  approval,  installation  of  circuits  were  not  completed  prior 
to  termination  of  the  operation. 

c,  KIGOMMENDATK'N:  Thr.t  USARV  authorize  a  high  installation  priority 
for  sole  user  circuits  between  Deport  and  the  ICCV  to  preclude  future  delays 
in  reporting, 

2,  (C)  Harbor  Pilot  Cor.muricaticn  (ACofS,  Transportation). 

a.  OBSERVATION;  Several  instances  of  difficulty'  between  pilots  and 
berthir^.  tugs  or  harbormasters  have  resulted  in  damage  or  delays  in  ship 

berthing. 

b.  EVALUATION:  Pilots  are  not  authorized  communications  by  TCE.  This 
function  is  one  which  has  been  assumed  by  the  Army  in  Arr.:y  ports  in  Vietnam 
and  which  has  had  to  be  supplemented  by  MTCE  authorizations.  lightweight, 
portable  and  reliable  radio  communications  is  essential  to  tue  shin  pilot. 

He  must  be  able  to  cc”nur:icat*  from  the  ship's  bridge  to  the  supporting  tugs 

120 

CONFIDENTIAL 


or  the  h? rborrr ster  in  order  to  obtain  irrtedi-»te  response,  restricted  ’-■'■neuvev 
conditions  in  h--.rbor3  rrd  the  ef*\  otr.  of  co'st?'!  or  h  rh.rr  vrirdc  are  cwrrrts 
r>?ke  decisive  a.nd  rapid  action  espeuti’’  tc  e- f c  b'rtbirr*  op'mrti'-rs. 

Poerdinr  snips  in  the  stream  r'*  tuirr  s  th-t  the  ril.ot 1  r  pe->r  b.-  lirhtweiev  t 
■id  port.'  bl«. .  Currently  sqv-d  circr:  r-dios  ?r<*  employed  wit1'  limited  sv.ee  ess, 

A  hand  held,  ctnnercitl  style  wiki  e-talkie  is  mere  desirable  .  It  should  be 
car. able  of  rettinr  with  the  stand-  rd  radios  nrovired  to  turs  *>*-d  v-  rKor— 
er-ift  op'T*  tions.  .Inch  cormunic-tims  minht  h-ve  prr  verted  the  crliis^ '■'n  ar*d 
sir.hin.?-  of  LT  196?  in  Qui  Khon. 

c.  h !‘£ 0!  1  luuEATI Cl! ;  Thh  ITO.  action  be  taken  to  quip  h- rbor  oil^fs  with 
Appropriate  c ommunic;. tions  equipnert  sunrort  for  tup-pilot  •’rd  harbomarter- 
pilot.  eoiuv  nications. 

H.  (C)  MATERIAL 

I.  (C)  Misuse  of  Port  Op  or- tions  Assets  u'.CofS,  Tr-rs-ortAtior). 

a.  ORDER  VATIiT:  Port  op  ratio!  r.  b-rro-  -r~  our-re  ntly  beinr  «?’d  at  •  .'A!.V 
directi'  i  us  static  temporary  rocV:  )>■  r re  piers  in  r,  -port  of  the  Unite 
Transportation  Pirn. 


b.  EVALUATION:  These  port  assets  have  be-  r  cf  'actively  e’imiir  t'-c!  frer 
employment  in  their  prirv  rv  role  r.r.d  desipr  use  ~s  c.rpo  lirhtrrs  in  the 
transportation  system.  They  arc  employed  in  Vietnam  in  port  opr .r? tiers 
r'  thvr  th-'.n  line  h-  ul.  Use  of  th#  barres  outside  the  port  system  r*rrr  wd.r 
u  misuse  of  a  valuable  transports tion  asset  and  decreases  the  flexibility  •>:  ri 
capability  of  the  affected  port  to  conduct  discharge  'rd  loadinr  op  .'tiers. 


c.  ivijCOICfLl'DATION:  That  attention  be  riven  to  providing 
to  the  Delta  Tr.-.nsportotion  Plan  and  USAECAV  from  outside  the 
stem,  and  that  the  barpes  currently  in  use  for  this  prorr-r. 
their  pri.rr  ry  use. 


suitable  '.r.scts 
transport'  tirr. 
be  Tetvarr’-.'  *0 


L .  (u)  CTIiU:  (nor.u) 
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AVHGC-DST 

bUdJECT: 


(17  Peb  70)  1st  ind 

Operational  Report-Lessons  Learned  for 
31  January  1970  (RCS  CSF0R-65) (R-2)  (U) 


Quarterly  Period  Ending 


UiQT‘D  STaT.8  V.LaTiU.i,  A;  0  San  francisco  96375 

TO:  Chi°f’  United  stAtes  Amy,  Pacific,  AiTX:  GP01--DT, 


1  7  MAP  ‘ 


Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  203 10 


1.  (U)  This  headquarters  has  reviewed  the  Oporational  Report-Lessons 

Learned  for  the  quarterly  period  ending  31  January  1970  from  Headquarters, 
1st  Logistical  Command 


2.  (C)  Comments  follow: 


a.  (U)  Reference  item  concerning  the  "Bulk  Certification  of  Funds 
Letter,  70-2,”  page  5*  paragraph  3b;  nonconcur.  The  figure  given  for 
rtVN  Popular  Forces  Dependent  Housing  should  be  $500,000.  If  this  figure 
is  substituted  for  the  erroneous  $5,000,000,  the  total  will  not  be 
$42,OCO,OCO  •  The  Budget  Division,  Office  of  the  ACofS,  Comptroller,  1st 
Logistical  Coranand  has  been  notified  of  ths  disc Tenancies,  and  is  in  the 
process  of  correcting  them. 

b.  (C)  Reference  item  concerning  "Lack  of  surface  transportation 
assets",  page  27,  paragraph  1i(l)  &  (2);  concur.  Nonconcur  with 
paragraph  2i(3)  as  the  following  decisions  were  made: 

(1)  US  Army  Support  Command  Saigon  will  establish  bulk  POL 
storage  at  Can  Tho  with  POL  supplied  oy  conmeriial  barge  shipments  frrtn 
Nha  Be.  This  will  eliminate  C-130  POL  flights  into  Binh  Thuy  Air  Base, 
Commercial  trucks  will  then  deliver  bulk  POL  to  Binh  Thuy  from  Can  Tho 
commercial  facilities  for  air  delivery  elsewhere  within  the  Delta. 
Contractor  drura/bulk  POL  delivery  to  specific  outlying  Delta  sites  is 
currently  in  progress  and  should  increase.  Military  drivers  are  to  be 
trained  and  will  provide  a  local  delivery  capability. 

(2)  USARV  is  identifying  highway  and  water  craft  assets  which 
might  be  dedicated  to  the  common  service  system  in  support  of  the  Delta. 
Highway  assets  have  already  oeen  increased  in  the  Delta.  Two  LCM-8's 
equipped  with  10,000  gallon-bladders  have  been  tested  and  will  continue 
to  be  used  for  local  POL  delivery  within  the  Delta. 
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AVHGC-aat  (17  Feb  70)  let  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period 
Ending  31  January  1970  (RCS  CS70R-65)  (R-2)  (U) 

(3)  The  164th  Combat  Aviation  Group  (CAG)  is  initiating  planning 
to  place  all  future  Class  V-A  ammo  requirements  exclusively  with  DMAC 
ASP's,  Complete  reliance  on  Delta  ASP's  is  being  developed  between  164th 
CAG  and  US  Amy  Support  Command  Saigon,  thus  eliminating  the  past 
routine  practice  of  requesting  ammunition  directly  from  the  Long  Binh  Depot 
for  delivery  by  the  Common  Service  Airlift  System  (CSAS)  to  stagefields 

in  the  Delta.  The  number  and  locations  of  US  ASP's  in  the  Delta  will  be 
reviewed  for  adequacy  by  USAnV.  The  164th  CAG  is  reviewing  organic 
transport  assets  against  mission  responsibilities  in  order  to  obtain 
sufficient  air/surface  assets  to  accomplish  the  unit  responsibility  for 
pickup  ana  delivery  of  ammo  from  ASP's  to  unit  operating  sites.  The 
l64th  CAG  will  advise  1st  Log  Comd  of  changes  desired  in  numbers  and 
locations  of  Delta  ASP's. 

(4)  Delta  Military  Assistance  Command  (DMAC)  is  preparing  POL 
pipeline  installation  requests  to  forward  to  Director  of  Construction, 

MaCV.  Permanent  installation  will  be  identified,  DMAC  will  identify  the 
highway  sections  and  bridges  which  should  be  repaired  and  upgraded  in  order 
to  improve  highway  ammo  and  POL  delivery  capability, 

(5)  The  Saigon  Support  Command  Movement  Control  Center  (MCC)  will 
be  colocated  with  the  TMA  regional  office  in  the  Delta  in  order  to 

provide  the  units  with  total  transportation  management  from  a  single  location. 
As  a  separate  action,  USaRV  has  requested  MACV  assistance  in  increasing 
the  ARVN  transportation  role  in  IV  CTZ  in  support  of  US  forces  directly 
supporting  ARVN  combat  units.  Isolated  sites  will  continue  to  receive 
aerial  resupply.  CSAS  assets  will  be  used  wnen  appropriate  and  in 
accordance  with  CSAS  mission  responsibilities. 

(6)  Follow-up  on  actions  identified  are: 

(a)  The  MaCV  Transportation  Advisor  Division  will  determine  the 
ability  of  ARVN  to  respond  to  USArtV  requirements  in  conjunction  with  Common 
Service  Support  in  the  Delta. 

(b)  MACV  J42  (Ammunition)  with  J46  should  explore  the  possibility  of 
expanding  the  current  RVNAF-US  Ammunition  Agreement  to  include  AHVN 
assumption  of  responsibility  for  all  ammunition  operations  in  the  Delta. 

The  agreement  now  excludes  Class  V-A  and  Class  V  issued  by  the  164th  CAG. 

This  will  be  brought  to  MACV's  attention  by  separate  correspondence. 
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AVHGC-DbT  ( 17  Feb  70)  1st  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period 
Ending  31  January  1970  (KCS  CsFOR-65)  (R-2)  (U) 

c.  (U)  Reference  item  concerning  "Self-Help  Program",  page  103, 
paragraph  A1 j  concur.  Guidelines  on  the  self-help  program  are  contained 

in  USARV  Pamphlet  515 -1,  and  USAID  booklet  "Helping  People  Help  Themselves". 

d.  (U)  Reference  item  concerning  "Concentration  of  Civic  Action", 
page  103,  paragraph  A2;  concur.  Guidelines  for  conducting  an  effective 
civic  action  program  are  contained  in  FI-1  41-10  and  USARV  Famphlet  315-1. 

e.  (U)  Reference  item  concerning  "Large  Projects  Reaching  a  Limitec 
Number  of  People",  page  103,  paragraph  A3;  concur.  Coordination  of  civic 
action  projects  must  be  initiated  with  CORDS  advisors  and  province  and 
village  officials  to  determine  if  the  people  want  the  project,  ii  it  is 
of  a  local  need  and  to  ensure  that  it  can  be  supported  locally  once  the 
military  withdraws.  It  also  has  to  be  determined  whether  or  not  the 
project  supports  GVN  objectives  and  goals.  Policies  of  initiating  civic 
action  projects  are  contained  in  FM  41-10  and  USajiV  Pamphlet  515-1. 

f.  (U)  Reference  item  concerning  "Circumventing  GVN  Agencies", 
page  t03,  paragraph  A4;  concur.  All  projects  must  oe  coordinated  through 
GVN  officials  as  agencies.  RVNAF  forces  should  be  incorporated  in  the 
project  as  supervisors  and/or  laborers.  The  use  of  RVNhF  forces  enhances 
the  image  of  GVN  in  the  eyes  of  the  people  as  well  as  trains  the  forces 
in  ways  to  conduct  civic  action.  Specific  guidelines  are  contained  in 
Annex  H  (CIVIC  ACTION)  to  Combined  Campaign  Plan  1970. 

g.  (U)  Reference  item  concerning  "Long  Range  Projects",  page  104, 
paragraph  A5|  concur*  Projects  should  be  initiated  only  when  they  are  throughly 
coordinated  and  approved  by  CORDS  advisors  and  province  and  village  officials. 
The  more  permanent  type  units,  such  as  support  units,  should  be  the  only 

units  th4t  undertake  long  range  projects,  and  in  addition,  they  should 
be  prepared  to  assume  responsibility  for  projects  undertaken  by  combat 
units  that  are  forced  to  depart.  This  provides  continuity  to  the  overall 
program*  Policies  and  guidelines  are  contained  in  FM  41-10  and  USARV 
Pamphlet  515-1. 

h.  (U)  Reference  item  concerning  "Heeds  of  the  People",  page  104, 
paragraph  Ab;  concur.  Coordination  with  local  GVN  is  a  :.<ust.  Guidelines 
on  coordination  of  civic  action  projects  are  contained  v.ithin  existing 
directives  and  regulations. 
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SUdo&CT.  Operational  Report-Lessons  Learned  for  Quarterly  Period 
Ending  31  January  1970  (hCS  CSFClR-65)  (R-2)  (U)7 


x.  ^U)  Reference  item  concerning  "Reduction  in  USAPAV  personnel 
on  a  percentage  basis",  page  104,  paragraph  A8.  Concur  with  recom. lendation 
that  Manpower  Survey  be  conducted  to  review  USAPaV  activities  and  establish 
future  requirements  for  -work.  Reduction  in  personnel  in  certain 
activities  on  a  percentage  basis  related  to  other  commana  activities  is 
not  a  sound  practice  in  all  cases.  There  are  activities  which  will  acquire 
an  increased  workloac  due  to  retrograde  operations.  This  appears  to  apply 
to  USAPAV.  U SAP mV  is  being  tentatively  scheduled  for  a  Manpower  Survey 
in  September  1970. 


J.  (C)  Reference  item  concerning  "Stevedore  Strike",  page  106, 
paragraph  B3;  concur.  USAhV  0  PLAN  94-69  (Work  Stoppage,  Saigon  Port)  (U) 
provides  for  military  assumption  of  contractor  missions  in  cases  where 
work  stoppages  occur  because  of  a  strike  or  enemy  action.  The  plan  is 
updated  semiannually  in  June  and  December.  Paragraph  3d(5)»  USAhV  0  PLAN 
94-69  provides  for  the  training  by  1st  Log  Comd  of  personnel  of  units 
tasked  to  provide  augmentation  personnel. 


k.  (C)  Reference  item  concerning  "initial  Guidance  -  Keystone 
Cardinal",  page  107,  paragraph  Cl?  Concur  in  the  need  for  timely 
dissemination  and  understanding  of  initial  guidance.  It  should  oe  pointed 
out  that  1st  Log  Comd  participated  in  all  meetings  in  which  Keystone 
procedures  were  established  ana  had  an  opportunity  to  influence  decisions 
therein  by  contriouting  their  expertise.  Apparently,  1st  Log  Comd  had 
difficulty  passing  information  gained  from  these  meetings  to  subordinate 
elements  prior  to  publicaLi on  sr*d  distribution  of  the  USAnV  Logistics 
Guidance  -  Keystone  Cardinal.  In  audition  to  the  difficulty  in  solidifying 
retrograde  procedures,  the  Late  receipt  of  the  USAftPaC  and  DA  L0I  caused 

a  delay  in  publication  of  the  USAhV  Logistics  Guiaance  -  Keystone  Cardinal. 
Also  confusion  on  required  documentation  was  caused  by  a  1st  Log  Comd 
(subordinate  battalion)  commander  who  unilaterally  dictated  documentation 
standards  contrary  to  prior  agreement.  In  Keystone  Blue jay,  USAhV  provided 
advanced  copies  of  logistics  instructions,  and  published  and  distributed 
the  logistics  instructions  without  waiting  for  receipt  of  USAitrAC  and  DA 
L0I * s . 

l.  (U)  Reference  item  concerning  "Rail  Contract",  page  108, 
paragraph  C3;  concur.  1st  Log  Comd  had  only  30  days  after  receipt  of  tne 
PR&C  to  subrr.it  a  request  for  proposal  to  the  Vietnamese  National  Railway 
System  (VNRS),  receive  an  answer  or  proposal  from  the  VNRS,  submit  the 
proposal  to  USnPAV  for  evaluation,  start  anc  complete  negotiations  with 
the  VNhS,  draw  up  a  contract,  and  approve  the  contract.  G4  Services 
Division  has  informally  informed  concerned  personnel  in  the  office  of  the 
Comptroller  that,  in  the  future  a  minimum  of  60  days  procurement  lead  time 
will  be  required  on  PivscC  for  railway  equipment  maintenance. 
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in,  (U)  Reference  item  concerning  "..'eather  Delays”,  page  108,  paragraph 
C4;  concur.  Scheduling  of  vessels  for  ports  in  I  and  II  CTZ  durii^g  the 
months  of  November  and  December  should  be  done  with  the  knowledge  that 
considerable  delays  in  discharging  because  of  bad  weather  are  probable. 

The  requirement  for  increased  shallow  draft  capability  for  transshipment 
of  cargo  must  be  anticipated, 

n.  (U)  Reference  item  concerning  "Cargo  Bookings”,  page  109 , 
paragraph  C6j  concur.  Lack  of  stowage  planning  of  vessels  has  resulted 
in  the  under-utilization  of  available  ship  space.  Therefore,  sufficient 
time  for  stowage  planning,  as  well  as  for  staging  cargo,  is  important. 

o.  (U)  Reference  item  concerning  "Rats  Aboard  Ship”,  page  110, 
paragraph  C8;  concur.  These  vessels  were  contracted  by  civilian 
petroleum  firms  who  supply  POL  products  to  the  army.  These  vessels  do 
not  meet  iiSTS  standards  and  therefore,  jeopardize  tne  health  of  cargo 
handlers.  Civilian  petroleum  firms  should  make  use  of  oSTS  Controlled 
shipping  in  order  to  preclude  a  recurrence  of  this  nature*  This  reco.-.mendatior 
will  be  forwarded  to  MaCV  by  separate  correspondence. 

p.  (U)  Reference  item  concerning  "Ship  Diversion",  page  111, 
paragraph  Cllj  concur.  Ship  diversions  were  made  during  the  recent  monsoon 
season  and  the  ammunition  transshipped  oy  shallow  draft  vessel  in  order  to 
reduce  waiting  time  and  to  expedite  the  ammunition  to  its  destination. 

However*  there  are  times  when  vessels  must  oe  put  in  hold  when  the  RVN 
ports  are  filled.  Holding  a  vessel  outside  RVN  is  far  less  expensive 

than  having  it  wait  in  ROT  waters. 

q.  (U)  Reference  item  concerning  "Exchange  far  Road  Wheel  Arm 
Assemblies  for  Combat  V^'iicles",  page  112,  paragraph  C13;  concur.  In 
many  instances  units  have  been  unable  to  assemble  and  DX  roadwheei  arm 
assemblies  oecause  of  delays  resulting  from  multiple  requisitions. 

Recommend  that  USATAC0M  explore  the  feasibility  of  listing  roadwheei 
am  assemblies  as  a  complete  assembly  for  issue. 

r.  (U)  Reference  item  concerning  "Prepositioning  of  Major  assemblies", 
page  112,  paragraph  C14;  concur.  Recommend  that  AMC  study  the  method  of 
prepositioning  major  assemblies  used  in  RVN  with  a  v..ew  toward  Army-wide 
adoption. 
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s.  (U)  Reference  item  concerning  "Repair  and  Return  Program  for  GB 
Equipment",  page  113,  paragraph  Cl  5;  concur.  USARV  xsg  AVHGD-MDM,  0707572 
Jan  70,  auvises  all  evacuating  D3/GS  units  to  survey  their  historical 
records  and  attempt  immediate  reconciliation  with  appropriate  CONUS  depots 
for  CE  items  which  have  not  been  acknowledged  as  received.  This  message 
further  advises  that  every  attempt  shciud  be  made  to  trace  items  through 
postal  and  transportation  channels  prior  to  initiating  action  to  adjust 
property  records  I  AW  aR  735-11  or  AR  15-6.  Instructions  for  follow-up 
action  have  been  sent  to  the  field  and  units  maintain  a  receipt  copy  of 
2407*3  for  equipment  being  repaired  in  CONUS  Depots.  All  of  the  above 
procedures  will  be  incorporated  in  a  supplement,  presently  being  written, 
to  USARV  Keg  750-31. 

t.  (U)  Reference  item  concerning  "Diagnostic  Test  Equipment",  page  113, 
paragraph  Clo;  concur.  GO/ NC-C0  type  test  equipment  would  be  beneficial 

to  this  command  and  save  time  ana  money  for  the  government.  Recommend  that 
AMC  develop  su£h  test  equipment,  and  that  COR ARC  place  added  emphasis 
ofT'the  use  of  diagnostic  test  equipment. 

u.  (C)  Reference  item  concerning  "Day  Light  Pumping  Operations5*, 
page  115,  paragraph  C20;  concur.  The  procedure  as  cited  has  proven  highly 
beneficial  in  its  causing  a  significant  reduction  in  pipeline  losses.  The 
procedure  has  beer,  made  policy.. witnin  USAitV.  Due  to  the  fact  that  doctrine 
on  pipeline  operations  calls  for  their  installation  only  in  secure  areas, 

it  is  felt  that  it  would  be  unnecessary  to  take  action  on  this  recommendation 
at  any  higher  levels. 

v.  (U)  Reference  item  concerning  "Commingled  Remains",  page  115, 
paragraph  C21 ;  concur.  The  possibility  of  commingled  remains  increases 
as  joint  Arne ri can/ nuVH  operations  increase.  Periodic  Command  letters 
are  published  on  all  aspects  of  memorial  activities.  Continued  emphasis 
will  be  placed  on  adherence  to  USakV  Reg  638-30  which  states  that  thn 
senior  US  person  involved  will  attempt  to  take  charge.  Continued 
emphasis  on  the  wearing  of  ID  tags  is  a  necessity  especially  for  air 
crew  and  passenger  personnel. 

w.  (U)  Reference  item  concerning  "Leakage  of  POL  Tanks",  page  116, 
paragraph  C 23 J  concur.  Painting  JP~4  storage  tanks  with  epo^jr  will 
increase  the  expected  life  of  the  tank  from  l£  years  to  15-20  years.  Subject 
to  the  availaoility  of  epoxy  paint,  future  tanks  will  be  painted  with 

epo $y  paint . 
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x.  (C)  Reference  item  concerning  "Decreased  Logistical  Capaoility, 
Keystone  Cardinal",  page  118,  paragraph  FI;  concur.  Premature  standdown 
of  logistical  elements  in  redeploying  units  places  an  unnecessary  .workload 

on  1st  Log  Corad  and  allows  the  redeploying  unit  to  aorogate  its  responsio.litie 
for  organizational  and  direct  support  maintenance.  libnKV  is  taking  action 
to  request  that  organic  maintenance  elements  of  divisions  and  separate 
brigades,  which  are  inactivating  or  redeploying  without  equipment,  oe  retained 
up  to  90  days  after  the  departure  date  of  the  parent  organization  to 
assist  in  the  processing  and  repair  of  equipment. 

y.  (C)  Reference  item  concerning  " Anmunition  Plannirg  Factor",  page 
118,  paragraph  F2;  co. cur.  The  need  is  evident  for  developing  oetter  ammo 
planning  factors  for  use  in  planning  storage  space,  discharge  capabilities, 
thru  put  capaoilities,  tr-op  oasis  and  related  matters.  Attention  is 
invited  to  the  following: 

(1)  Figures  displayed  are  issue  figures  not  expenditures. 

(2)  Included  in  the  20#(of  the  80/20  breakout)  is  an  a  preciaole 
percentage  of  rocket  artillery  (2.75"  FF art's). 

(3)  Straight  line  computations  cased  on  tonnage  by  caliber  per 
battalion  per  month  are  risky  in  a  situation  .  .<.1-  .  :  Vie  titan .  „t  c : 

os  statsd  with  reasonable  certainty  tnat  issues  for  comparable  artillery 
battalions  will  vary  considerably  from  CTZ  to  CTZ, 

(4)  FM  9-o  contains  r.o  planning  factors  such  as  th.,se  described  here. 

z.  (O')  Reference  item  concerning  " Ammunition  btcckage  in  I  CTZ" , 
page  119,  paragraph  F3;  concur.  The  Da  Rang,  tiUPCOM  should  c e  adequately 
stocked  before  Hovemoer  to  preclude  we..ir,er  seriously  r._;.per.:'g  the 
ammunition  posture.  However,  the  prefered  method  of  ammunition  stockat.e 
in  I  CTZ  during  inclement  weather  is  to  react  quickly  -ising  shallow 
draft  vessels  for  thru  put  tc  port  sites  in  I  CTZ.  Sufficient  ammunition 
on  the  ground  is  helpful;  however,  this  is  a  temporary  measure.  What  is 
necessary  is  a  oack  up  capaoility,  shallow  draft  vessels,  which  car.  haul 
from  CRb  all  up  and  down  the  coast,  during  inclement  weather  and  fair 
weather,  fixperience  during  Dec  o9  -  Jan  70  witn  dedicated  LSPs  Tor 
movement  of  ammo  from  CR3  up  the  coast  to  discharge  sites  servicing  aSP's 
substantiates  this. 

aa,  (U)  Reference  item  concerning  "Property  Disposal  Account. ng 
Procedures",  page  120,  paragraph  F4;  concur .  This  procedure  would 
provide  a  more  accurate  picture  of  C/h  tutu!  .aid  cli-.dnatu  large 
1/ut's  in  case  of  a  contractor's  Tullore  tc  jierform. 
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ab,  (U)  Reference  item  concerning  "Sole  User  Circuits-  Keystone 
Cardinal",  page  120,  paragraph  01;  nonconcur.  All  circuit  requests  approved 
by  U  SaaV  were  installed  within  15  days  of  the  request.  There  were  no  out¬ 
standing  circuit  requests  on  termination  of  tne  operation. 

ac.  (C)  Reference  item  concerning  "Communications  difficulty 
between  ship  pilots  and  „er',hing  tugs  ana  harbormasters",  page  120, 
paragraph  G2.  The  requirement  for  the  light  FM  radio  for  ship  pilots  appears 
valid.  Nonconcur  that  squad  sized  radios  are  unsuitable.  Conversation 
with  1st  Logistical  Commana  Harbor  Craft  Officer  established  that  radio 
referred  to  as  being  unsuitable  was  AN/PkC-77>  which  is  not  a  squad  raoio. 
Haroor  Craft  Officer  agreed  that  the  AN/PKC-88,  the  squad  raaio,  would 

meet  the  requirement.  heco:,jnena  that  those  Transportation  Boat  Companies 
which  have  added  mission  of  furnishing  ship  pilots  for  harbor  operations 
initiate  >.’fua  act. on  to  reflect  added  mission  and  requiremait  for  AN/PhC-88 
radios.  Submission  of  MTUi  will  be  considered  as  an  exception  to  current 
moratorium  mi  ili'U.  actions. 

&d.  (U)  Reference  item  concerning  'LTisuse  of  Fort  Operations 

Assets",  puie  121,  paragraph  HI;  nonconcur,  oarges  are  oeing  used  as 
cargo  lighters  at  temixarary  tock  off-loading  sites  to  preclude  the  cost 
of  dredging  areas  to  allow  for  loaded  barges  to  dock  for  off-load  to 
land  area.  Cost  of  opera  tin,,  a  barge  for  one  month  is  estimated  oy  MSTS 
at  $1,000.  average  length  of  time  for  operation  of  temporary  off-loading 
site  is„alx  months.  Mobilization  cost  for  a  small  dredge  is  $75,000  plus 
$1.75/10^  ol‘  dredged  material  pumped.  Dredge  assets  are  limited  and  must 
be  programmed  far  in  j.vance  and  consequently  would  not  be  responsive  to 
the  Delta  Transportation  Flan,  it  appears  both  economical  and  expedient 
to  continue  r-o  use  the  barges  as  cargo  lighters. 

FOR  THjs  CUiivaNLhH: 

• - 


"  L  T.  M'J  WAV’. 

ITT,  AC,C 

Cy  furn:  Assistant  /u!|vtant  Genorol 

1st  Log  Comd 
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SUBJECT:  Operational  Report  of  HQ,  let  Logistical  Command  for  Period 
Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Pranclaco  96558  -  APR  70 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

Thla  headquartera  concurs  In  subject  report  as  Indorsed. 

FOR  THE  CCMtANDER  IN  CHIEF: 


D.B.  CLINE 
2LT,  AGC 
Asst  AG 
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